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CHARTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 

1.1 MAYOR’S FOREWORD 

a. Vision 


Sol Plaatje, a dynamic municipality that provides a comprehensive range of affordable services to 
all its residents. 


Mission of the Sol Plaatje Municipality 

To be a dynamic, sustainable and efficiënt municipality by:- 

• Focusing on institutionai transformation and management Systems 

• Ensuring access to quality, reliable and affordable services 

• Strengthening reiations with all stakeholders 

• Maximizing income through responsible financial discipline 

• Providing a challenging and rewarding werking environment for all its employees. 

This mission provides the foundation for the achievement of the Municipaiity’s priorities. 

Sol Plaatje Municipality’s Core Values 

The municipality has developed a set of value statements which are intended to govern and modify 
behaviour across the organisation. These values will be “lived” from the top of the organisation. 

Customer Focus 

“In everything that we do on a daily basis customer satisfaction will be our prioihty and in this regard 
the needs of the customer will be paramount.” 

Integrity 

“At every level of interface with our customers, partners, peers and subordimates our conduct will 
be exemplary and constructive at all times.” 

Honesty 

“Regardless of the potential consequences, honesty will always be the best policy.” 
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Openness and Transparency 


“Information and knowledge will be shared willingly in an open manner. There will be no bidden 
agendas.” 

Development Orientation 

“We recognize that the success of the municipality does not depend on our own success alone and 
we will actively seek participation of the public, other spheres of government and municipalities in 
our region and to link with other municipalities nationally and internationally.” 


b. Key Policy Developments 

Sol Plaatje Municipality (SPM) adopted a 5-year Integrated Development Plan (IDP) - 2007/08 to 
2011/12 on 31 May 2007. This Annual Report reflects on the final review and implementation of 
this Plan as the Council which was elected in May 201 1 will adopt its 5-year IDP which will express 
this Council’s strategie development agenda as expressed by the electorate. 

The IDP contains key municipal plans and priorities forthe previous Council’s political term of office 
which this Council continued to implement. Central to the execution of the IDP is the need for 
economie growth and job creation and the need to maintain, upgrade and extend municipal 
infrastructure in order to facilitate much needed growth and economie development. These 
considerations impact on all choices and decisions the SPM have to make. The IDP also enhances 
the Municipality’s contribution to the work initiated through the Intergovernmental process involving 
Provincial and National Government. 

This IDP further aimed to: 

• Refocus the overall municipal strategy aligned to National objectives of shared growth, 
reduction of poverty, job creation and social inclusion; 

• Commit to the National and Provincial Government’s Turnaround Strategy for Local 
Government: 

• Reflect community needs and priorities: 

• Align financial and human resources with implementation needs: 

• Set out a strategically informed programma of action for the Medium-term Revenue and 
Expenditure Framework (MTREF): 

• Strengthen the focus on sustainable development: 

• Guide Council’s development decision-making: 

• Enable legislative compliance: and 

• Strengthening the monitoring, reporting and evaluation framework for implementing the 
IDP through the Service Delivery Budget and Implementation Plan. 

The last 2 financial years of this IDP was been prepared against the background of the Local 
Government Turnaround Strategy (LGTAS) approved by Cabinet in December 2009. 

As part of the Government’s Local Government Turnaround Strategy (LGTAS) Sol Plaatje 
Municipality prepared a Strategie Turnaround Strategy for its own purposes in February 2010 
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which was adopted by Council on 29 April 2010. The MTAS was also integrated with the IDP, 
Budget and 2011/12 SDBIP. 

(This is based on Strategie alignment to the Provinciai Growth and Deveiopment Strategy, and the 
IDP strategies included in the IDP especially with focus on impact and outcome achieved - hearing 
in mind that foreword provides detaiis that shouid be included in the chapters to foilow). 

c. Key Service Delivery Improvements: 

Comment on the major successes of the year included and provide an indication of challenges 
overcome. 

d. Public Participation: 

Methods and/or processes used to increase public awareness on service avaiilability engage public 
in decision making and improve accountability to communities. 

e. Future Actions: 

Initiatives committed whereby service delivery will be improved over the next few years. 

f. Agreements / Partnerships: Announcements on special partnerships initiated. 

g. Conclusion: Final thoughts on the year. 

(Signed) 

Agnes Ntihangula 
Executive Mayor 


Delete Directive note once comment is completed - The Mayor may wish to make brief mention 
of initiatives attempted that were not entirely successful in the interests of accountability and 
forming a closer, trusting relationship with the community. 
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COMPONENT B: EXECUTIVE SUMMARY 


1.2 MUNICIPAL MANAGER’S OVERVIEW 

To be successful as an organization, you depend on leadership, and in the municipal environment, 
poiictical and administrative ieadership determines the latitude of that success. Availabiiity of 
resources, both human and capita! and the relationship with the relevant stakeholders are part of 
the recipe for success. 

Since the 2010/201 1 MTREF, we have set our minds in addressing bulk infrastructure deficiencies, 
and to inform this decision, an indepth feasibility study was conducted on current and future bulk 
infrastructure needs as well as reducing the losses in distribution. The focal point of this strategy 
was on bulk electricity and bulk sanitation, the waste water treatment works, major and minor and 
water reticulation. The nature of these projects is such that the construction happens over multi- 
years, and most of them resumed and detailed reports have been made throughout this report. 

Because the success of the business depends on the funding availability, for operational, 
developmental and investment needs of the municipality, sound financial management was priority. 
From the analysis done for the past three years reported on, improvements, in terms of collections, 
in terms of liquidity and solvency of the municipality and in terms of Capital efficiencies, can be 
seen and hence the credit outlook of the municipality improved and the final outcome was stable 
viewed for medium to long term. We retained a rating of AaSza. 

The Capital spending is improving, and we achieved 72.09% at year end, whilst the operational 
budget was 94%, whilst revenue was 99% against the budgeted amounts. The liquidity position 
and cost coverage ratios have improved substantially to be 2.68 and 2.4 respectively. 

These improvements are mirrored in the fact that 1 587 households were provided water 
connections, 386 houses built or rectified, 771 houses connected to electricity, all of which are 
aimed at addressing backlogs. The fact that the IDP and Budget were closely aligned to achieve 
stated political prioroities is a further indiction of this. 

The audit outcome is another measuring stick on performance, compliance and it gives assurance 
to the public on governance and financial performance of the organization. A qualified audit opinion 
has been expressed by the Auditor General, and we know the areas where we need to focus on to 
achieve our target of clean audit opinion, and we are werking on this continuously. 

The annual report has been prepared in accordance with the guidelines providled by National 
Treasury. Much has been accomplished in aligning our IDP, budget and service delivery and 
budget implementation plan, and performance objectives to ensure that we continue to deliver 
services with certainty. 

The 2011/12 has been another year for the municipality, and we will always reflect back and how 
can we of best service to our clients and the citizenry in total. 


G.H. Akharwaray 
Municipal Manager 
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1.3 MUNICIPAL FUNCTIONS, POPULATION AND 
ENVIRONMENTAL OVERVIEW 


The municipality has reviewed its capacity on provision of basic services and identified most critical 
projects for implementation in the water, sanitation and electricity sectors. These projects were 
identified through an intensive study conducted and bulk infrastructure. 

The major projects implemented in the 2011/2012 financial year included; 

• Increased electricity capacity from 120MVA to 200MVA 

• Upgrade of electricity reticulation network - upgrade of substations 

• Upgrade of Homevale Waste Water Treatment Works and other sanitation facilities 

• Upgrade of water reticulation 

• Upgrade of water plants and dams 

On the other hand, the municipality has continuously reviewed the terms of reference of various 
committees to ensure a proper exercise of oversight role od Council. This new governance model 
has been introduced with the new Councillors term and will be reviewed at the end of the term 
whether it is sdvisable to continue. 

The municipality is also responsible for ensuring access to basic services by connecting houses to 
the network. Various projects co-funded with the responsible national departments have been 
rolled out. 

A new waste water plant has also been indetified as necessary. A 15ML plant has been approved 
by Council for construction. 
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Population Details 


Age 

1996 

2001 

2010 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 




8,888 

9,006 

17,891 

10 306 

10 295 

20 601 

Age: 5 - 9 

30 636 

38 662 

69 298 

9,681 

9,655 

19,336 

9 736 

9 827 

19 563 

Age: 10 - 19 




21,223 

21,339 

42,562 

23 039 

22 260 

45 299 

Age: 20 - 29 




17,085 

18,378 

35,463 

22 895 

22 806 

45 701 

Age: 30 - 39 

35 688 

38 662 

74 350 

14,615 

16,162 

30,777 

16 645 

17 617 

34 262 

Age: 40 - 49 

11,327 

12,859 

24,186 

12 898 

15 596 

28 494 

Age: 50 - 59 




7,075 

8,057 

15,132 

9 839 

11 840 

21 679 

Age: 60 - 69 

26 102 

28 277 

54 379 

4,012 

5,345 

9,357 

5 646 

6 899 

12 545 

Age: 70+ 

2,412 

4,347 

6,759 

3 042 

5 202 

8 244 


Sources: Statistics SA 

IHS Global Insight, January2012, Country Intelligence Report, SA 


Households 



Year-2 Year-1 YearO 


■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 


Tl.2.3 
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Socio Economie Status 

Year 

Housing 
Backlog as 
proportion of 
current 

demand 

Unemployment 

Rate 

Proportion of 
Households 
with no Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

llliterate 
people 
older than 
14 years 

Year -2 

19% 

22% 

26% 

44% 

10% 

27% 

Year -1 

20% 

23% 

26% 

48% 

15% 

37% 

Year 0 

21% 

24% 

26% 

52% 

20% 

44% 

T 1.2.4 


Socio Economie Status 



Housing Backlog as Unemployment Rate Proportionof Households Proportionof Population in HIV/AIDS Prevalence llliterate people older than 14 

proportion of current demand withnoincome Low-skilled Employment years 


T 1.2.5 
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1.4 


SERVICE DELIVERY OVERVIEW 


In 2008/2009 financial year, the municipality experienced bulk Infrastructure capacity constraints in 
water, sanitation and electricity sector. 

This bulk infrastructure capacity constraints hampered service delivery in both low cost housing 
delivery and private development. 

In light of the above, the municipality commissioned a feasibility study to assess the bulk 
infrastructure requirements that would uniock and enhance service delivery in all infrastructure 
sectors. 

This feasibility study was completed and tabled to council for approval in 2010. However, the 
feasibility study indicated that the municipality’s infrastructure backlog amounts to R1.2 billion. 

Due to funding constraints, the municipality could only afford to take a loan of R262m from DBSA. 
The municipality then selected about eleven strategie projects that were key to uniocking 
development and enhancing service delivery. The following are projects which were funded from 
the DBSA loan: 

Water and Sanitation 

Homevale WWTW upgrade (15 ML) 

Riverton Water Purification 
Kamfersdam Water Reduction 
Zone Metering 

Electricity 

80 MVA Capacity & line Upgrading 
Substation - Ashburnham 
Substation - Silson 
Hall Street sub station 
Hadison Park sub station 

In addition to the loan funded projects, two additional bulk projects were funded from MIG as 
follows; 

Upgrading of Ritchie waste water treatment works 
Refurbishment of Beaconsfield waste water treatment works 

Some of these projects are completed and some are still in progress and will be completed towards 
the end of 2014. 

Despite this infrastructure challenges, the municipality managed to at least provide the following 
basic services: 

• 1587 households were provided with water connections and this water provision were 

achieved from the following projects: 

1 Water provision to 787 households in Promised Land (MIG) 
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2 Water Provision to 800 households in Lerato Park (COGHSTA) 

3 Sanitation Provision to 800 households in Lerato Park (COGHSTA) 

• Provision of 386 BNG houses in the following areas: 

1 Ritchie-100 

2 SoulCity-200 

3 Dunston-31 

4 Phutanang-55 

Due to focus on the bulk infrastructure, the municipality could not build new roads and storm water 
infrastructure. However more budget will be allocated in to the provision of Roads & Stormwater 
infrastructure in the 2012/2013 financial year. 



1.4.1 COMMENTS 

Electricity: AH customers within the Sol Plaatje area of supply receive a 60A supply. This is a 
resolution taken by council. The Department of Energy provides funding for electrification of low 
cost housing for a 20A supply although the municipality installs a 60A supply and therefore have to 
provide top up funding to provide the additional funding for the difference between the 20A and the 
60A supply. 


Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 15 


1.5 


FINANCIAL HEALTH OVERVIEW 


The municipality engaged in various activities and actions plans to stabilise the financial management 
environment. All the decisions taken in the past are starting to bear fruits. We have continued to 
implement aggressive expenditure control measures with major emphasis on relevance of such 
expenditure, alignment with the course of action as adopted in the Integrated Development Plan, 
availability of funds and general compliance with supply chain management. 

Through these and many other efforts, the cash flow position of the municipality has been growing 
from strength to strength and our target remains that of achieving three months expenditure coverage, 
cash backing all the reserves as per the requirements. 

We have built up the cash and cash equivalents over the past periods and now we have to focus on 
sustainability of the cash flow position and mainly the collection rate. 



SOJune 2012 

30 June 2011 

30 June 2010 

Cash and cash equivalents 

R171930 590 

R69 989 615 

R51 238 735 

Cash book overdraft 

R 11 645 158 

R 9 418 186 

R25 067 445 


As much as we have improved on the cash flow and liquidity ratios of the municipality, we are still 
being faced with a growing number of indigent households, growing number of job losses and ageing 
infrastructure that requires increased funding for maintenance. 

In summary, the following were implemented to address challenges experienced in increasing 
collection rate and cleansing the billing date for accurate billing; 

• We have set up a Data Validation Section within the Revenue Management to attend to the 
following; 

1 . Ensure accuracy of consumer data such as personal information, identity number, 
address, billing data including meter number for both water and electricity and service 
level rendered on the said property 

2. Investigate cases of extended interim readings beyond the allowed period of three 
months 

3. Synchronisation of prepaid vending system with the major billing system 

• Monitor prepaid purchases per customer to detect cases of by-pass and tempering with the 
system earlier to reduce or avoid loss of revenue 

• Established a call centre 

1 . Agree on the terms of reference of the call centre with management 

2. Identify suitable space 

3. Acquire Systems and infrastructure for the call centre 
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• Review the state of the service centres across the municipality 

1 . Conceptualise the existence of the service centres/pay points 

2. Conduct feasibility study on demand for services by communities around the service 
centre 

3. Investigate the possibility for growing the number of service points to ensure accessibility 
to municipal services 

• Prepaid electricity vending 

1 . Certainty of the ability to buy 

2. Accessibility to vending points 

3. Manage system’s down time 

A high level summary of revenue performance for the period 1 July 201 1 to 30 June 2012 is presented 
in the table below; 


Financial OverView - Year 1 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Revenue 




Grants received 

164 026 000 

94 369 743 

252 559 853 

Taxes, levies and tariffs 

967 656 000 

48 100 000 

1 041 939 331 

Other 

67 172 000 

26 020 000 

59 140 390 

Sub-total 

1198 854 000 

168 489 743 

1 353 639 574 

Less Expenditure 

1 198 854 000 

76 428 200 

1 193 694 736 

Net total 

0 

92 061 543 

159 944 838 

* Note: surplus/(deficit) Tl.4.2 


From the above, the municipality closed its year with a favourable operating surplus. The surplus was 
mainly as a result of exceeding expectations from the following sources of income; 


Source of revenue 

Adjusted Budget estimate 
(Feb 2012) 

Actual (30 June 2012) 

Grants received 

94 369 743 

252 559 853 

Taxes, levies and tariffs 

48 100 000 

1 041 939 331 

Other 

26 020 000 

59 140 390 
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The main reasons for the exceeding performance on these sources of income are: 


Operating Ratios 

Detail 

2012 

2011 

Employee costs as a % of total expenditure 

33.71% 

35.52% 

Repairs and maintenance as a % of total expenditure 

5.47% 

4..97% 

Bulk Purchases as a % of total expenditure 

24.30% 

22.79% 

Finance charges as a % of total expenditure 

1.43% 

1..03% 

Debtors impairment as a % of total expenditure 

8.69% 

9.47% 


From the above, it can be seen that the employee related costs as a percentage of operating 
expenditure exceeded the norm of 30% by 3.71%, whilst repairs and maintenance represented 5.47% 
against a 10% norm. Finance costs and debtors impairment as a total represented a 10.12% of total 
operating expenditure. 

Management has taken cognizance of the fact that the propoertion of employee costs against the total 
operating budget is greater than the expectation. The has been a continuous prosess put in place to 
thoroughiy review the municipality’s organizational structure with the aim of determing the required 
human capita! to deliver on the key performances and objectives of the municipality. 

The municipality performs all major manadatory functions internally as such the involvement of 
consultante on daily operational activities is reduced to zero. Only professional services are acquired 
in planning and design engineering responsibilities and specialized functions like legal services and 
developmental activities. 

The finance costs are below 2% at this stage. As much as this percentage is low, the municipality has 
increased its borrowings over the past financial year to fund capita! expansion and upgrade of 
facilities. These projects are reported in detail throughout the report. 

Debt impairment is kept at levels below 1 0% of the operating budget. However, the challenges of 
growing outstanding debtors, irrecoveral debt and growing indigent register remain challenges for the 
future sustainability of the municipality. At this stage, we are monitoring the quick ratios, cost coverage 
and the working capita! of the municipality. These have direct impact on these and plans that are 
effective and can deliver on the expected outcomes are necessary. 
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Total Capital Expenditure 

Detail 

30 June 2012 

30 June 2011 

30 June 2010 

Original Budget 

246 419 000 

304 673 000 

113 199 000 

Adjustment Budget 

177 405 000 

119 469 029 

161 693 163 

Actual Spent 

127 897 271 

79 196 326 

108 627 968 


350 000 000 

300 000 000 

250 000 000 

200 000 000 

150 000 000 

100 000 000 

50 000 000 

0 


Total Capital Expenditure 



Year -2 Year -1 

■ Original Budget ■ Adjustment Budget «Actual 


YearO 


The above table and chart presents a scenario where the municipality actual expenditure at year end 
was below the adjustment budget. This variance especially in 2010/2011 and 2011/2012 can be 
explained by huge capita! projects that could not start at the expected time after a decision to award 
was challenged by bidders. The judgement was passed ultimately and the same project is part of the 
2012/2013 capita! projects for implementation. 

We also experienced annua! aüocations on Neighborhood Development Graat over the past MTREFs 
wh!ch direct!y impacted on adjusted budget and the outcome spent at year end. 

The municipaüty has deve!oped a project management too! for planning, reporting and monitoring. The 
tooi however needs to be augmented by skills and capacity. It is important that we excel on project 
implementation and spending for city’s development strategy and general growth, as development 
brings growth. 
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1.6 


ORGANISATIONAL DEVELOPMENT OVERVIEW 


The Workplace Skills Plan was submitted on time. 

A total of 635 employees received training in the 201 1 / 2012 financial year at a oost of R1 822-43. 

The following table provides a breakdown of training beneficiaries as a percentage of the total per 
group: 


Employment Category 

Total % 

Legislators 

95.08 

Directors and Corporate Managers 

72.31 

Professionals 

64.58 

Technicians and Trade Workers 

48.20 

Community and Personal Service Workers 

28.34 

Clerical and Administration Workers 

22.85 

Machine Operators and Drivers 

27.50 

Labourers 

A breakdown of ABET attendance is as follows: 

ABET Level 1 3 

ABET Level 3 5 

Summary of Beneficiaries Trained Data 

21.45 

Total number of Beneficiaries 

635 

Black beneficiaries as % of total beneficiaries 

88.19 

Total number of woman beneficiaries 

119 

Woman beneficiaries as % of total beneficiaries 

30.39 


The Municipality’s External Capacity Development and Skills Development Programmes are aimed at 
participants attending accredited training. 

The Council recognises that raising motivation and skills levels is essential to continued improved 
service delivery. Skills development of the employees of Council is a top priority, and is aimed at 
developing skilled employees to perform their jobs to acceptable standerds. 

The following Information is indicative of the total number of beneficiaries receiiving training: 
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Total number of beneficiaries 

635 

Beneficiaries as % of total beneficiaries 

32.20 


The following table indicates the number of employees trained per course: 


Training Course 

Number 

A+ 

2 

ABET Level 1 

1 

ABET Level 2 

1 

ABET Level 3 

3 

ABET Level 4 

2 

ArcGis Desktop 1 

11 

ArcGis Desktop 2 

9 

Assessor and Moderator 

3 

Basic Fire Fighting 

20 

Basic Health and Safety 

145 

Basic Supervision 

40 

Batho Pele 

44 

Brushcutter Operator 

15 

Chainsaw Operator 

4 

Cl DB Workshop 

34 

Councillor Induction Programme 

58 

Counterfeit Goods and Piracy 

4 

CPMD (Wits) 

2 

Data Collection 

2 

Electrical Apprenticeships 

1 

E-mail Training 

6 

Employee Rights and Obligations 

9 

EPR 

1 

Evacuation Chair 

25 

Exploring the World of Maps 

3 

Financial Management DOH 

1 
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Training Course 

Number 

Firearm Training 

27 

Firearm Training (Level 4) 

38 

Firearm Training (Basic Level) 

13 

Firearm Training (Level 2) 

12 

Firearm Training (Level 3) 

12 

First Aid Level 1+2 

46 

First Aid Level 3 

1 

Forcible Entry 

16 

Health and Safety Training 

14 

Incident Investigation Training Information 

10 

Incident Management System 

6 

Induction Training 

39 

Jaws of Life 

19 

Low Voltage Circuit Breakers and Protection 

9 

MFMA Competency Training 

31 

Monitor and Evaluation in Health 

1 

MS Word 2010 Level 1 

6 

New Child Act 

41 

Nimart HIV Treatment 

1 

Nutrition BFI for Managers 

1 

Peace Officer 

15 

Perinatal 

1 

Pharmaceutical Review 

1 

Phase 1 Introduction to GIS 

22 

Photographic Archival Enclosures 

1 

Power Transformers 

5 

Project Management DOH 

1 

Registry Training Course 

2 

Risk Management DOH 

2 

Safety, Health, Environment Representative 

44 

Scene Safety and Roligliss 

18 
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Training Course 

Number 

SDF and Training Committee Training 

5 

SDPIB Update and Performance Evaluation 

55 

STD & HIV 

1 

TB Infection Control 

2 

TB Management 

2 

TB Services 

2 

Wound Care 

1 
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1.7 AUDITOR-GENERAL REPORT 

The municipality received a qualified audit opinion as per the signed final report from the office of 
the Auditor General. The basis of qualification is mainly on asset related matters and revenue. When 
one has to compare the extent of the basis of qualification with that of the previous years, there has 
been an improvement. 

Completeness of revenue however, remains a challenge which in the 2013 Audit Action Plan, 
emphasis needs to be placed in this area. Through the quarterly reviews by the Auditor General, 
assets related qualifications needs to be resolved urgently. 


Municipality | CHARTER 1 - MAYOR^S FOREWORD AND EXECUTIVE SUMMARY 24 


1.8 



STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for the legislative 
content, the process plan should confirm in-year reporting formats to ensure that repoirting and 
monitoring feeds seamlessly into the Annual Report process at the end of the Budget/IDP 
implementation perlod 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and entities (where 
relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including Consolidated annual financial statements and 
performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as input to the IDP 
Analysis Phase 

11 

Auditor General audits Annual Report Including Consolidated Annual Financial Statements and 
Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council complete with the 
Auditor- General’s Report 

14 

Audited Annual Report Is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and 
Oversight Reports to be used as input 

January 

T 1.7.1 
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CHARTER 2 - GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 

During the reporting period Sol Plaatje Municipality was governed by an executive mayoral system in 
order to assist with the achievement of clean audit status. Adequate provision is made in the system 
of delegations and sub-delegations to ensure the effective, efficiënt and accountable functioning of 
Council, the Politica! Executive of Council, the Municipal Manager as Chief Accounting Officer as well 
as the Executive Directors as executors of policy and service delivery. The functioning of Council is 
underpinned by the office of the Speaker who is responsible to ensure smooth function of Council and 
its committees. 

The governance model consists of section 80 and 79 committees. 

In terms of the section 80 of the Municipal Structures Act, the under-mentioned committees assist the 
Executive Mayor in execution of duties and have no binding decision making powers. The ten 
members of the Mayoral Committee are the chairpersons of the section 80 committees;- 

IDP, Budget and Performance Management System Committee; 

Finance Committee; 

Utility Services Committee; 

Transport, Roads and Storm water; 

Corporate Services and Human Resources Committee; 

Human Settlement Committee; 

Community Services; 

Safety and Security Services Committee; 

Intergovernmental and International Relations Committee; 

Economie Development, Urban Renewal and Tourism Committee. 

In terms of section 79 of the Municipal Structures Act, section 62 of the Municipal Systems Act and 
section 66 of the Municipal Finance Management Act, 2003 (MFMA), Council must establish the 
under-mentioned committees to perform certain functions which are directly accountable to Council 
and consists of non-executive councillors:- 

Disciplinary Committee 
Rules Committee 
Ward Participatory Committee 
General Appeals Committee 

Spatial Planning, Environment and Land Use Management Committee (SPELUM) 
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Municipal Public Accounts Committee (MPAC) 


In terms of section 166 of the MFMA, the Audit Committee exists within Council. MPAC adopts the 
responsibilities of the Oversight Committee by reviewing the Auditor-Generals” annual report and to on 
own initiative or council instruction investigates and advise council of unauthorized, irregular, fruitless 
and or wasteful expenditure in terms of section 32(2) of the MFMA. The Audit Committee and MPAC 
work in close cooperation and MPAC report to Council at least quarterly. The Oversight Report is 
published separately in accordance with MFMA guidance. 
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2.1.1 POLITICAL STRUCTURE 


Photos 


Photos 

(optional) 


POLITICAL STRUCTURE 

EXECUTIVE MAYOR 

Agnes Ntihangula 

SPEAKER 

Monnapule Vincent Diraditsile 

CHIEFWHIP 

Octavious Mangalisa Matika 

MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

1. Cllr E Johnson - Chairperson Community Services 

2. Cllr J L Steyn - Chairperson Corporale Services & 
Human Resources 

3. Cllr W N Ngobeza - Chairperson Economie 
Development, Urban Rene\A/al & Tourism 

4. Cllr M M Leven - Chairperson Finance 

5. Cllr R T Morwe - Chairperson Humann Settlement 
Services 

6. Cllr A K Jabetia - Chairperson IDP, Budget & PM 

7. Cllr A Mfulu - Chairperson Inter-Governmental & 
International Relations 

8. Cllr M Jacobs - Chairperson Safety & Security 

9. Cllr O M Matika - Chairperson Transport, Roads & 
Storm Water 

10. Cllr M D Lekoma - Chairperson Utility Services 


Function 
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2.1.2 COUNCILLORS 


Total Number of Coundllors = 62 
31WardCouncillors-ANC = 22 DA = 9 

31 Proportional Councillors = ANC = 18 DA = 7 COPE = 5 ACDP = 1 
Gender = Male -41 Female-21 


Refer to Appendix A for a full list of Councilors (including committee allocations and 
attendance at council meetings). 

Refer to Appendix B for committees and committee purposes 


2.1.3 POLITICAL DECISION-TAKING 

Political decisions are guided by the new governance model consisting of: 

1 . Section 79 committees recommend matters directly to council for approval. 

2. Section 80 committees which are advisory committees to the Executive Mayor who has been 
delegated certain executive decision making powers. The Executive Mayor can either note 
matters and report such to council, or resolve on matters and report to council or to recommend 
matters to council for approval. 

In the 2011/12 financial year a total of 367 resolutions were passed by Council. The following pie 

chart depicts completed, incomplete, in progress and ongoing resolutions. 


Resolutions Passed by Council 

1 

97\ 

/ 154 

115 y 

■ Complete = 97 E Incomplete = 115 

■ In progress = 154 ■ Ongoing = 1 
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2.2 


ADMINISTRATIVE GOVERNANCE 


2.2.1 INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The municipal administration is headed by the Municipal Manager, supported by the executive 
management team to accomplish the missiën and Vision of Councii. 

The Municipal Manager is responsible for development of an economical, effective and efficiënt 
administration that can impiement the Integrated Development Plan (IDP). The executive 
management team manages the execution of the IDP within more specific service delivery aimed 
directorates which are responsive to the needs of the local community and ensure the service delivery 
of key public services to the society. 

2.2.3 TOP ADMINISTRATIVE STRUCTURE 

TOP ADMINISTRATIVE STRUCTURE 
TIER 1 

MUNICIPAL MANAGER 

Goolam Akharwaray 

TIERS 2 and 3 

Executive Directer: Infrastructure and Services 

Boy Dhluwayo 

City Roads Engineer: Roads and Storm Water 

Thabiso Raseobi 

City Roads Engineer: Water and Sanitation 

Thabiso Raseobi** 

City Electricial Engineer Electicrity: 

Fuad Aysen** 

Manager: Housing 
Thabiso Mfeya 
Pleet Manager 
Mr. A. Samson 

Head: Mechanical Workshops 
Mr. M. Arthur 

Executive Director: Strategy, Economie 
Development and Planning 

Nomonde Tyabashe-Kesiamang 
Manager: Local Economie Development 
Mr. P. Sithole 
Manager: Properties 
Mr. M. Steyn 


Photo 

Photo Executive 
Directors 

Directors 

Optional 
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Manager: Building Control 
Mr. G. Lesenyo 
Manager: Urban Planning 
(Acting) Ms. F. Phatedi 
Manager: Market 
Mr. R. Smith 

Manager: GURP and NDPG 

Mr. Z. Mguza 

Executive Directer: Corporate Services 

Sello Matsie** 

Manager: Human Resources 
Acting T. Phuthi 

Manager: Communication and Public Relations 
Acting Ms.T. Nkosi 
Manager: Labour Relations 
Mr. P. De Villiers 
Manager: Committee Services 
Ms. C. Burger 
Manager: Admisistration 
Mr. C. Pizer 

Executive Director: Community & Social 
Development Services 

Khuza Bogacwi 

Manager: Emergency Serrices 
Mr. T. Pretorius 

Manager: Primary Health Care 
Mrs U Williamson 

Manager: Cleansing and Environmental Health 

K. Williams 

Manager: Motor Registration 

(Acting) L. Louw 

Manager: Traffic Law Enforcement 
Mr. CFM Langford 
Manager: Parks and Recreation 
Mr. M Mazzoncini 
Manager: Library Services 
Mr. F. Van Dyk 

Executive Director: Financial Services 
Lydia Mahloko 
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GM: Budget & Treasury 
Oubaas Wagner 
GM: Revenue 
Andries Klopper 
Manager: IT 

Heinrich Niemann 
Manager: Expenditure 
GJ Mopharing 
Manager: Assets 
EMC Baise 

Manager: Supply Chain Management 
Fred Barnard 
** Acting 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS 
NATIONAL INTERGOVERNMENTAL STRUCTURES 

The Sol Plaatje Local Municipality is a non-delegated municipality and reports monthiy and quarterly to 
National Treasury. During the year, there are various meetings attended with National Treasury and in 
the main, the following engagements are highiighted 

• National Treasury’s mid term visit to the municipality 

• Budget Benchmark Exercise - review of the budget prior to the approval by Council 

• Financial Statements Compliance Checklist - for GRAP compliance 

Some municipal officials serve in the Institute of Municipal Finance Officers at National level, thus 
giving the municipality to be aware early on new developments in accounting and reporting framework. 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The municipality is a full time member of the Provincial Intergovernmental Relations Committee which 
is chaired by the Premier of the Province and it seats on a quarterly basis. The are various other 
meetings where the municipality is being represented such as SALGA’s working Committees of 
Finance, Local Economie Development etc. 


2.3.4 DISTRICT INTERGOVERNMENTAL STRUCTURES 


PROVINCIAL AND DISTRICT STRUCTURE 

The District Intergovernmental Forum is a legislative structure constituted to ensure that the three 
spheres of government operate smoothiy. The District Technical IGR therefore was put together to 
render technical support to the political IGR. The technical committee’s responsibility is to plan for the 
District IGR. The committee addresses issues that sector departments and municipalities are 
confronted with. These issues will then form the Agenda of the District IGR; and may be submitted 
further to the Provincial IGR. 

Sol Plaatje Municipality was actively involved in the Frances Baard District Intergovernmental Forum 
and on an agenda for a meeting of this Forum held on 12 March 2012, the following issues inter alia 
were to be handled; 

• Service level agreements between Frances Baard District Municipality and Local Municipalities: 

• Expenditure on projects; 

• Accreditations and Projects (Coghsta); 

• Training and Maintenance of the E-Venus System; 
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• Status of Contract Workers at Libraries; 

• Licensing Fees; 

• Implementation of the turnaround strategy; 

• Development of credible IDP’s 

The Municipality also took part in meetings of the Technical Provincial Inter Governmental Forum and 
the following issues were on the table during the annual timeframe 201 1/2012. 

• Status of Municipal Viability 

• Clean Audit progress Report 

• Municipal Financial Unit Capacity Status 

• Disaster Management Plans 

• Key activities planned for the next six months 

Service delivery, in this case by individual as well as the municipalities on district level, enjoy the 
advantages of regular contact between professional peers, a sense of coordination and aid in problem 
solving. Regular communication and planned meetings enhance cooperation on local government 
level as well as different spheres of government. 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


2.4 PUBLIC MEETINGS 

The Speaker of the municipality is the chairpserson of the Ward Participatory Committee established 
by Council. Through this committee, ward committees have been elected and inaugurated. 

Each ward is expected to have monthiy meetings to discuss poiicies and ether reports from the 
meetings of Council. The Speaker’s office oversees the functioning of the ward committees on a daily 
basis. 

The municipality enganges with the public on various levels and there are standing bi-monthiy 
meetings with stakeholders like NOCCI. After tabling the budget to Council, the municipality engaes 
with the communities and distinguished institutions and organisations in the area on the proposed IDP 
and Budget taking into account the budget related policies. 

The officials of the municipality are from time to time invited by various ward councillors to make 
presentations on the progress of the capita! budget implementation, policy implementation and other 
matters that are proposed for discussions in such meetings. 

There is generally cross cutting issues raised at these meetings such as jobs, stormwater drainage 
syatem, abuse of alcohol, teenage pregnancies and cleanliness of the city. There is also a cry for 
projects in “my” ward that are always coming up at these meetings. Clarities are given and sometimes 
not to the satisfaction of the public. 

Please note that all the Ward Committees are listed on Appendix E. 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategie plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the tour quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 
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COMPONENT D: CORPORATE GOVERNANCE 


2.6 RISK MANAGEMENT 

On an annual basis, the Risk Management Unit conducts workshops with various departments of the 
municipality to identify risks thus contributing to the formulation of the risk register of the municipality. 

In the 201 1/2012 period, this process was executed with the assistance of National Treasury’s Risk 
Management Unit. 

The Risk Management Section reports to the Executive Management Team and to the Audit 
Committee on the progress made in resolving the risks identified. 

2.6.1 TOP 13 STRATEGIC RISKS 

• Economie stagnation in the city 

• Inadequate water and sanitation infrastructure 

• Inadequate electricity infrastructure 

• Inadequate roads and storm water infrastructure 

• Uncontrolled mushrooming informal settlements 

• Slow revenue growth to fund future municipal operations 

• Inefficiënt financial management processes 

• Misuse and mismanagement of municipal assets and funds 

• Information technology risk 

• Legal liability of SPM 

• Inadequate human resource management 

• Inability to assure good governance 

• Overlooking and not meeting the core needs of the community. 

2.6.2 CHALLENGES FACED IN TERMS OF RISK MANAGEMENT 

The risk management process in SPM faces serieus challenges in terms of integration with the 
management functions of planning, organising leading and contrei. These activities in terms of risk 
management do take place, but rather in the form of activities and not as an integrated management 
process. 

The challenge faced is to integrate the risks with the IDP, and further integrate to for part of the KPIs 
of the SDBIP. In this way, managing of risks will form part of the management process and the budget 
prioritisation process and will also be subjected to performance management. 

For many of the strategie risks listed mitigation is scheduled over muiti year periods thus making 
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proper planning and budgeting compulsory. 


2.6.3 THE STATUS OF RISK MANAGEMENT IN SPM 

The levels of maturity of the risk management programme within SPM over the past three years have 
increased drastically. This was also the view of National Treasury during the mid-year budget review 
which took place on 5 March 2012. The strategie risks currently listed in the Risk Register reflect the 
areas of concern impacting on the levels of services delivery and economie growth in SPM. 

In general, great progress has been made in terms of risk mitigation and in specific disciplines like the 
IT environment, risk has been managed to the extent that the impacts and likelihood is now very low. 

Operational risks are currently reviewed and with a different approach of risk Identification, some 
operation risks currently identified have such significant impact that these will in all likelihood have to 
be elevated into the Strategie Risk Register as mitigation will also have to be properly managed and 
budgeted for. The normal operational budgets allocated in many instances incapacitate risk mitigation 
in some areas. 

2.6.4 INTEGRATION WITH OTHER RELEVANT SERVICE PROVIDERS 

Currently the only integration with other service providers is with National Treasury. Various options of 
programme automation have been considered but none have been procured as integration with 
management processes would be key. 

Some management processes such as Ignite and the Performance Management system are still not 
100% fully institutionalised which in this environment renders any envisaged Risk Management 
software system ineffective. This however remains a challenge. 
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2.7 



ANTI-CORRUPTION AND FRAUD 
2.7.1 FRAUD AND ANTI-CORRUPTION STRATEGY 

Note: See Chapter 4 details of Disciplinary Action taken on cases of financial mismanagement (T 
4.3.6). MSA 2000 s 83 (c) requires providers to be chosen through a process which minimizes the 
possibility of fraud and corruption. 

The Sol Plaatje Municipallty has a range of measures to prevent corruption, fraud and theft; these are 
in sync with the natlonal antl-corruptlon strategy. Accordingly, the Fraud Preventlon Pollcy was 
adopted by Council on the 9*'^ June 2009, together wIth the Fraud Preventlon and Anti-Corruption 
Plan, the latter operatlonallsed the broad principles contained In the pollcy framework. This framework 
essentially defines and regulates measures to address corruption, fraud and theft. This is underscored 
by the understanding that criminal and other irregular conduct is detrimental to good, effective, 
accountable and transparant governance and hampers the service delivery capacity of the 
Municipality. 

To that end, the objective of this policy framework is to: 

• Develop and foster an environment, where public representatives, the employees of the 
Municipality and the public shall strive to eradicate corruption, fraud and theft through the 
application of a full spectrum of pro-active and re-active measures at their disposal; 

• Encourage disclosures of corrupt practices and the protection of whistle-blowers through the 
application of the Protected Disclosures Act (Act No. 26 of 200) 

• Encourage the reporting of Irregular acts or corrupt activitles through the joint utillsation of the 
natlonal antl-corruption hotline. 

• Ensure that, where appropriate, the Municipality recovers financial losses or damages Incurred 
by using a range of legal Instruments at lts disposal; 

Furthermore, an internal audit unit exists to analyse and report on the control environment In order that 
management can proactively deal with the underlying causes of corruption and theft. An external 
Audit Committee made up of external experts is constituted and meets on a regular basis to analyse 
audit reports, and where appropriate make recommendations to management to implement effective 
management strategies and practices, such as those provided for in the King III Report. Such an 
Audit Committee does not include councillors and is therefore seen as objective and non-biased in its 
assessment and recommendations. 

The municipality adopted immediately upon promulgation of Supply Chain Management Regulations, 
Bid Committees in line with the Municipal Finance Management Act. There are no councillors serving 
on Bid Committees since that time. Council plays an oversight role on the Implementatlon of Supply 
Chain Pollcy and quarterly reports are submitted to the Executive Mayor and publlshed In the local 
newspapers. 

Regular incidents of corruption and theft are reported to the Municipal Manager and acted upon by an 
internal investigative unit, who also report such incidents to the SAPS where appropriate. 
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2.8 


SUPPLY CHAIN MANAGEMENT 


2.8.1 OVERVIEW SUPPLY CHAIN MANAGEMENT 

The Accounting Officer of the Sol Plaatje Municipality drafted a Supply Chain Management Policy 
which complies with Section 2 of the SCM: Regulations of 2005 and tabled it to Council during 
November 2005. This policy was adopted and has been received annually. The latest one was 
adopted on 29 August 2012. 

This policy further complies with the new preferential Procurement Regulations of 201 1 . 

A supply Chain Management Unit was established to implement this policy. During the 
implementation process it became clear that certain standards set out in Section 112 of the MFMA 
were not met. This was due to structural and functional obstacles. Issues such as proper contracts 
management, demand management and risk and performance management had to be addressed. 
Sol Plaatje also needed a proper code of conduct for SCM officials. 

During December 201 1 the Council adopted a new SCM Unit structure. New Job descriptions were 
drafted and implemented. Staff was trained to implement new processes and procedures. Registers 
and checks list were created to upgrade our internal control process. The recording and safe keeping 
of all documents, including Contracts were addressed. Documents were re-located and proper 
contract registers were implemented. 

A Demand Management process was established whereby user departments are assisted at entry 
point. Needs are registered and specifications are submitted to Demand Management for tabling to 
the Bid Specificatiën Committee. The IDP forms the basis from which all requirements and needs are 
analysed. 

A Risk and Performance section was established to ensure all required internal Controls are in place 
and adhered to. Registers and check lists were designed and implemented during April 2012. Risk 
assessments will take place during the next financial year. 
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2.9 


BY-LAWS 


2.9.1 BY-LAWS INTRODUCED DURING 2011/2012 


By-laws Introduced during 2011/2012 

Newiy Developed 

Revised 

Public 

Participation 
Conducted Prior 
to Adoption of By- 
Laws (Yes/No) 

Dates of Public 
Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 
Publication 


Outdoor 

Advertising 

Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Bed & Breakfast and 

Guesthouse 

Establishment 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Car-wash Enterprise 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Crèches, Childcare 
Centres and Nursery 
Schools 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Informal Settlements 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Liquor Trading 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Residential Business 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Noise Pollution and 
Nuisance 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

lllegal Dumping 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Informal Trading 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 

Mining and Prospecting 


Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 


Parks and 

Recreation 

Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 


Planting and 
Removal of Trees 

Yes 

22/08/2011 - 
01/09/2011 

Yes 

13/08/2011 
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2.9.2 


COMMENT ON BY-LAWS 


A series of meetings was convened during a two-week period for dissemination of information 
pertaining to the by-laws compilation. The meetings were scheduled as follows: 


Date 

Venue 

Time 

22/08/2011 

Swedish Hall, Colville 

17:00-18:30 

23/08/2011 

Riverton Church, Riverton 

17:00-18:30 

24/08/2011 

City Hall, KImberley 

17:00-18:30 

25/08/2011 

Rietvale, RItchIe 

17:00-18:30 

29/08/2011 

Motswedimosa, Ritchie 

17:00-18:30 

30/08/2011 

RC Elllot 

17:00-18:30 

31/08/2011 

Social Centre 

17:00-18:30 

01/09/2011 

Abantu / Batho Hall 

17:00-18:30 


In reviewing existing SPM by-laws, they were evaluated in terms of the following critical elements 
namely: What they covered, when compiled, how they performed, relevance in present set up (time 
and content), management structure (environment), shortfalls, pressing issues now, Solutions: what to 
improve, discard or add and a list of new issues to be added and addressed. 

One of the successes of the implementation of by-laws is the enforcement structure that accompanies 
the legal drafting thereof. A competent enforcement structure is necessary to ensure that the do’s and 
don’ts in the by-laws are complied with. The officials involved need to be given powers to issue non- 
compliance tickets, prosecute and impose fines. 

Based on the existing set up where a number of units/ divisions/ departments are entrusted with the 
supervision of different by-law provisions as in the table below a stratified or diversified enforcement 
structure has been recommended. A stratified or diversified structure is one where different experts 
are entrusted with the responsibility to supervise provisions of a particular by-law. Such experts 
usually have academie qualification or some form of reputable training exercise. They then severally 
report to a central by-law office without losing their identity. The reason why there is a need for a 
central office is to ensure that there is a team that is working for a common good. Different 
enforcement officers can let one another know if there is a case of non-compliance. 

The central office was recommended to be in the Urban Planning Directorate. Incidentally they 
supervise more by-laws in the built environment than any other unit of the Municipality. How the 
structure will function will be detailed when the regulations are drafted. The HR department, especially 
the job evaluation unit, will be key in ensuring that there are no conflicts that could be brought by dual 
reporting. In some instances there may have to be migration of certain units that are members of the 
by-laws prepared to where the central office is. 
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2.10 






WEBSITES 


2.10.1 MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF 
MATERIAL 


Municipal Website : Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes/ 

No 

Publishing Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

Published within two 
days of receipt 

AH current budget-related policies 

Yes 

Published within two 
days of receipt 

The previous annual report (Year 0) 

Yes 

10/04/2012 

The annual report (Year 1) published/to be published 

No 


All current performance agreements required in terms of section 57(l)(b) of the Municipal 
Systems Act (Year 1) and resulting scorecards 

Yes 

Once Documents are 
available 

All service delivery agreements (Year 1) 

Yes 

Once Documents are 
available 

All long-term borrowing contracts (Year 1) 

Yes 

Once Documents are 
available 

All supply Chain management contracts above a prescribed value (give value) for Year 1 

Yes 

Once Documents are 
available 

An Information statement containing a list of assets over a prescribed value that have 
been disposed of in terms of section 14 (2) or (4) during Year 1 

No 


Contracts agreed in Year 1 to which subsection (1) of section 33 apply, subject to 
subsection (3) of that section 

Yes 

Once Documents are 
available 

Public-private partnership agreements referred to in section 120 made in Year 1 

Yes 

Once Documents are 
available 

All quarterly reports tabled in the council in terms of section 52 (d) during Year 1 

Yes 

Published monthiy, as it 
is received 
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2.10.2 COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS 


The Municipal website adheres to most of its directives; however in the other instances we desire it to 
do more than just meet requirements. This said, the municipality will be developing a Website Portal, 
which will ensure that not only do we meet all our directive requirements, but also make use of all 
technologies that assist in reaching (and delivering upto date, relevant and seamless content) our 
clients at all times. 
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2.11 


PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


2.11.1 INTRODUCTION TO PUBLIC SATISFACTION LEVELS 

Generally the public is relatively satisfied with the municipal service delivery, with reasonable 
satisfaction and streng dissatisfaction on individual services. Individual departments have structures 
that were established to handle queries relevant to their specific service and the public is making use 
of them. Provide a brief overview of public satisfaction with municipal service delivery. 

2.11.2 SATISFACTION SURVEYS UNDERTAKEN DURING 2011/2012 


Satisfaction Surveys Undertaken during: Year 2010/11 and 2011/12 

Subject matter of survey 

Survey method 

Survey date 

No of peopile 
included in 
survey 

Survey results 
indicating 
satisfaction or 
better (%)* 

Overall satisfaction with: 





(a) Municipality 





(b) Municipal Service Delivery 

Questionnaire 

2010 

474 

38% 

(c ) Mayor 





Satisfaction with; 





(a) Refuse Collection 





(b) Road Maintenance 

Questionnaire 

2010 

474 

31% 

(c) Electricity Supply 

N/A 


0 

0 

(d) Water Supply 

Questionnaire 

2010 

474 

41% 

(e) Information supplied by 
municipality to the public 

Questionnaire 

2010 

474 

39% 

(f) Opportunities for 

consultation on municipal 
affairs 

Questionnaire 

2010 

474 

39% 


* The percentage indicates the proportion of those surveyed that believed that relevant performance 
M/as at least satlsfactory 

2.11.2 COMMENT ON SATISFACTION LEVELS 

Various measures have been put in place to improve the satisfaction levels such as acquiring 
improved Systems for query management and streamlining the operations of the control room. 
However the primary tooi that has been used to improve satisfaction levels is communication. 
Communication with the public has increased many times over in the current year. The only down-side 
here is that the bulk of this communication used conventional media like print and radio. In 
collaboration with local newspaper in a recent major water stoppage, we have seen a huge increase in 
the use of twitter. 
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The survey revealed that the top two complaints about services are roads and storm water. Electricity 
is the least complained about service; in all areas it ranked the lowest on the list of complaints. This is, 
however, not interpreted to mean satisfaction. For the majority of respondents the ranking was 
between good and poor but mostly fair. Water and sewerage are ranked more in the middle of the 
complaints list. 
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CHARTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 
REPORT PART I) 


3.01. INTRODUCTION 

In the 2011/2012 financial year Sol Plaatje Municipality had a total backlog of 8,290 households with 
no access to basic services such as water and sanitation. The slow progress on formallsatlon of 
informal settlements is one of the major contributing factors towards eradication of service delivery 
backlogs. 

Due to inadequate bulk infrastructure capacity in water and sanitation experienced by the municipality 
in 2008/2009, there was a need to focus on the upgrading of the bulk infrastructure to enable SPM to 
provide more basic services to the community. Thus most of the funding in 201 1/2012 was spent on 
upgrading and refurbishing the bulk infrastructure. 

Despite the huge backlog indicated above, the municipality managed to provide 1 ,587 households in 
formal settlements with yard water connections. This water provision connection constitutes about 
19.1% of the total backlog of water provision. 

In terms of basic sanitation provision, the municipality has a backlog of 8,290 buckets that still need to 
be eradicated. However, a total of 800 buckets were eradicated out of a backlog of 8,290 constituting 
9.7 % of sanitation provision. 

The electricity service backlogs amounts to 9,131 connections. The majority of thIs backlog is in 
informal settlements, where the areas still need to be formalised and townships establlshed. However, 
934 households in formal areas were provided with electricity connections in 2011/2012 financial. This 
number of connections constitutes 10.2% of households out of a backlog of 9,131 provided with 
electrical service connections. Although the impact is minimal, more electrical service connections will 
be provided in the next financial year once more areas are being formalised and ready for service 
installation. 
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COMPONENT A: BASIC SERVICES 


This component includes: water and sanitation; electricity; waste management: housing services; and 
a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

There was a chailenge in meeting service provision standerds to households living in informai 
settiements more especialiy the provision of electricity and sanitation. 

In terms of water provision, all households living in informal settiements have access to water points 
within a distance of 200m. 

In the past two financial years (2010/2011) and (201 1/ 2012) the focus of the municipality was on the 
provision of the bulk infrastructure to ensure sustainable service delivery. As a result of this bulk 
infrastructure roll-out programma, the entire infrastructure budget was used on the provision of the 
bulk infrastructure. This bulk infrastructure roll-out programme focused mainly on water, sanitation and 
electricity. 

Some of this bulk infrastructure has been completed and some will come to fruition towards the end of 
2014. Once the bulk infrastructure is in place, the focus will be more on service provision in terms of 
water, electricity and sanitation. 
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3.1. 


WATER PROVISION 


3.1.1 INTRODUCTION TO WATER PROVISION 

In 2008/2009 the municipality was also faced with a challenge of ageing infrastructure, high levels of 
Non Revenue Water and bulk infrastructure capacity constraints to provide sustainable service 
delivery in both water, sanitation and electricity sector. 

In order to deal with this challenge, the municipality commissioned a bulk infrastructure feasibility 
study to quantify and assess the extent and conditiën of the infrastructure. This feasibility study was 
then adopted by council 2010. According the feasibility study, the municipality needed about R 1.2 
billion to eradicate the entire bulk infrastructure backlog which hampered service delivery. 

Due to funding constraints about eleven key projects were selected from the study for implementation. 

In the water provision sector, the following key projects were implemented over a period of 24 months 
of which some are completed and some will come to fruition toward the end of 2014: 

1 . Refurbishment of Newton Reservoir 

2. Non Revenue Water Minimisation study 

3. Upgrading and refurbishment of Riverton Water Treatment Works 

4. Zone metering project 

Some of the abovementioned projects are completed and some will come to fruition towards the end 
of 2014. 

AS a result of this infrastructure roll out the municipality managed to achieve 84% blue drop status in 
2010/2011 and 72% in 2011/2012 respectively. 

The following issues are of a top priority in the municipality’s water sector: 

1 . Certainty of water supply 

2. Improved water quality 

3. Reduction on Water losses 
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3.1.2 TOTAL USE OF WATER BY SECTOR 


Total Use of Water by Sector (cubic metres) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2010/2011 

0 

0 

1,333,126 

10,483,859 

17,558,290 

2011/2012 

0 

0 

2,093,166 

11,424,464 

19,146,569 

T3.1.2 


Water use by Sector 



■ " 2010 / 2011 " 
■ " 2011 / 2012 " 


3.1.3 COMMENT ON WATER USE BY SECTOR 

It is clear from the water use graph shown above that about 38% of water is consumed in the domestic 
sector whiles about 6% is consumed in industrial sector. The agriculture and forestry sector are being 
provided with water directly from Department of Water Affairs and other Water User Associations. 

The high levels of Non Revenue Water (NRW) which are currently at about 58% pose a high risk. This 
percentage loss is more than the domestic and industrial consumption. 

As a result of these high levels of NRW, the municipality commissioned a NRW Minimisation Study in 
2010. The main focus of this study was to: 


1 . Water balance (System input, revenue and non revenue water, pressure, capacity and water 

meter checks) 
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2 . 


NetWork Audit (leakage studies, reservoirs, transmission mains, distribution network, 
operational/customer investigations) 

3. Review of network operational practice 

4. Design strategy, action plans listing resources to reduce NRW 

5. Recommendations on how to maintain the strategy ( Awareness, motivation, capacity 
building technology, infrastructure management and O&M) 

The study was completed in June 2012, the municipality has already started to implement some of the 
recommendations from the study. One of these recommendations was the installation of zone meters, 
pressure management devices and pipe replacement. The zone metering project has already started 
and will come to fruition by end of 2014. It’s only afterthe implementation of these recommendations 
that the impact of reducing the NRW can be realised. 


3.1.4 WATER SERVICE DELIVERY LEVELS 


Water Service Delivery Levels 


Households 


Description 

"2008/2009" 

"2009/2010" 

"2030/2011" 

"2011/2012" 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water, (above min level) 





Piped water inside dwelling 

Piped water inside yard (but not in dwelling) 

48106 

48306 

48306 

53139 

Using public tap (within 200m from dwelling ) 

8290 

8290 

8290 

7160.00 

Other water supply (within 200m) 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

56396 

56596 

56596 

60299 

Minimum Service Level and Above Percentage 

100% 

100% 

100% 

100% 

Water: fbelow min level) 





Using public tap (more than 200m from dwelling) 

- 

- 

- 

- 

Other water supply (more than 200m from 





dwelling 

- 

- 

- 

- 

No water supply 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

_ 

_ 

_ 

_ 

Below Minimum Service Level Percentage 

0% 

0% 

0% 

0% 

Total number of households* 

56396 

56596 

56596 

60299 


* - To include informal settlements T3.1.3 
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3.1.5 HOUSEHOLDS - WATER SERVICE DELIVERY LEVELS BELOW 
THE MINIMUM 

AH households living in informal settlements are provided with communal stand taps within a distance 
of 200m radius. Thus at the moment the municipality is does not have any known statistica of 
households who do not have access to water provision. 

This unmetered water provision is provided freely to all households living in informal settlements. 


3.1.6 ACCESS TO WATER 


Access to Water 



Proportion of households Proportion of households Proportion of households 
with access to water with access to piped receiving 6 kl free# 
points* water 


■ "2009/2010" 

■ " 2010 / 2011 " 
■ " 2011 / 2012 " 


• Means access to 25 litres of potable water per day supplied within 200m oi a household and with a minimum fiow of 10 
litres per minute 

ft 6,000 litres of potable water supplied per formal connection per month 
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\A^er Service Pdicy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

"20icy2011" 

"2011/2012" 

"2012/2013" 

"2013/2014" 



Target 

Actual 

Target 

Actual 

Target 



*Previous Year 


*Previous 



*Current Year 

*Current Year 

Service Indicators 



(iv) 

Year 

*Current Year 




(i) 

(ii) 

(iii) 


(V) 

(vi) 

(vii) 

(viii) 

(ix) 

Service CXDjective xxx 

Households ]Mthout 

To provide 3050 additional 








nirürnLurn y\jater supply 

Households in formal areas 

with a metered v\ater 
connection by 30 June 2013 

1700 additional 

HHs 

(6590 HHs 
outstarxiing) 

0 additional 

HHs 

(8290 HHs 
outstarxiing) 

1700 

additional 

1500 

additional 

1587 

additional HHs 
(6703 HHs 
outstarxiing) 

1500 additional 

1500 additional 

HHs 

(3703 HHs 
outstarxiing) 


(Total bacMog 8290 
includes informal 
settlennents). (5240 
remaining bacMog by June 
2013). 

HHs 

(6590 HHs 
outstarxing) 

HHs 

(6790 HHs 
outstarxiing) 

HHs (5203 

HHs outstarxiing) 





Improve reliabiUty of 
]A/ater supply 

Reduce the number of 
interruptions (Ints) in supply 
of one hour or more 
compared to the baseline of 
Year 0 (4032 interuptions of 
one hour or more during the 
yr); On avarage there are 

T0%=40% 

A0%=99% 

Tl%=60% 

Tl%=60% 

Al%=90% 

T2%=50% 

T5%=45% 


(1612 Ints) 

(4000 Ints) 

(2419 Ints) 

(2419 Ints) 

(3628 Ints) 

(2016 Ints) 

(1814 Ints) 

about 4032 interruptions per 
year of v\ater supply, this 

amounts to 12 leaks/pipe 
burst per day. 
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\A^er Service Pdicy Qbjectives Taken From IDP 


Service Objectives 

Outline Service Targets 

"2D10I2D1T 

■■2011/2012" 

■■2012/2013^ 

"2D13I2DVX' 



Target 

Actual 

Target 

Actual 

Target 



*Previous Year 


*Previous 



*Current Year 

*Current Year 

Service IncScators 



(iv) 

Year 

*Current Year 




(i) 

(ii) 

(iii) 


(V) 

(vi) 

(vii) 

(viii) 

(ix) 

/iriorove 1 /iafer 

Reduce unaccountable 








conservation 

v\ater levels compared to 
the baseline of Year 0 
(7374481.8 kilolitres (KLs) 
unaccounted for during the 
yr): In 2(X)8^2009firiaricial 
year the unaccounted v\ater 
v\ere at 42% 

(3511658 KLs) 

A0%=59.8P/o 

(17558290 

KLs) 

Tl%=20% 

(3511658 

KLs) 

Tl%=20% 

(3511658 

KLs) 

Al%=58.6 

(191465869 

KLs) 

T2%=20% 
(3511658 KLs) 

T5%=20% 
(3511658 KLs) 
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3.1.8 EMPLOYEES: WATER AND SANITATION 



Employees: 

Water and Sanitation 





2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies 
(as a % of 
total 
posts) 


No. 

No. 

No. 

No. 


% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

1 

2 

0 

2 

100% 

Professionals 

3 

4 

3 

1 

25% 

Technicians & Associate 

Professionals 

5 

5 

3 

0 

0% 

Clerks 

9 

9 

9 

0 

0% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

20 

32 

19 

13 

41% 

Plant & Machine Operators 

30 

42 

29 

13 

31% 

Elementary Occupations 

236 

288 

237 

51 

18% 

Total 

304 

382 

300 

80 

21% 
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3.1.9 FINANCIAL PERFORMANCE 2011/2012 : WATER AND 
SANITATION SERVICES 


Financial Performance Year 0: Water Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

132 850 

156 163 

151 963 

170 063 

12% 

Expenditure: 






Employees 

22 104 

18 899 

19 899 

23 078 

16% 

Repairs and Maintenance 

14 255 

14 963 

19 197 

17 163 

-11% 

Other 

102 071 

122 301 

123 002 

108 931 

-11% 

Total Operational Expenditure 

138 430 

156 163 

162 098 

149 172 

-8% 

Net Operational Expenditure 

5 580 

0 

10 135 

-20 891 

-306% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 

catcuiated by dividing the difference between the Actuai and Original Budget by the Actuai. T318 
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3.2 


WASTE WATER (SANITATION) PROVISION 


3.2.1 INTRODUCTION TO SANITATION PROVISION 

The ageing infrastructure and inadequate infrastructure capacity that the municipality was faced with 
in 2008/2009 had to a great extend affected sanitation service delivery. In order to address this 
problem the municipality took an initiative of upgrading and refurbishing its bulk infrastructure. This 
bulk infrastructure projects were selected from the bulk infrastructure feasibility study that was 
approved and adopted by council in 2010. 

The municipality’s strategy with regard to sanitation provision can be summarised as follows: 

1 . Sustainable sanitation provision by ensuring that there is adequate bulk infrastructure capacity to 
deliver the required service 

2. Improve sanitation infrastructure management by participating in the Green Drop program 

3. Improve infrastructure maintenance in order to reduce service delivery interruptions 

To achieve the some of the objectives as outlined above, the municipality resolved to embark on bulk 
sewer infrastructure refurbishment and upgrading which entails the following projects: 

1 . Upgrading of Homevale Waste Water Treatment Works with an additional 15 ML capacity 

• This project is currently at implementation stage and will come fruition towards the 
end of 2014. 

2. Upgrading of Ritchie waste water treatment works with an additional 2 ML capacity 

• This project will be completed in mid February 2013. 

3. Refurbishment of Beaconsfield Waste Water Treatment Works 

• This project was already completed in April 2012. 

The eradication of all bucket system within the municipality is still a challenge due to 
high number households living in informal settlements. To eradicate these backlogs, 
the areas must first be formalised. The formalisation of informal settlements is still 
slow within the municipality and this is due to funding constraints. 

However despite these challenges, the municipality managed to obtain at least 76% 
on Green in 2010/2011. 
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3.2.2 SANITATION/SEWERAGE (ABOVE MINIMUM LEVEL) 2011/2012 



Sa ni'tsi'tionXSexAxerais^^ 

mininnunn levell - Year 1 
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3.2.3 SANITATION SERVICE DELIVERY LEVELS 


Description 

"2008/2009" 

"2009/2010" 

"2010/2011" 

"2011/2012" 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweracie: (above minimum level) 





Flush toilet (connected to sewerage) 

43989 

44189 

44189 

50096 

Flush toilet (with septic tank) 

- 

- 

- 

- 

Chemical toilet 

- 

- 

- 

- 

Pit toilet (ventilated) 

860 

860 

860 

860 

Other toilet provisions (above min.service level) 

- 

- 

- 

- 

Minimum Service Levei and Above sub-totai 

44849 

45049 

45049 

50956 

Minimum Service Levei and Above Percentage 

84.4% 

84.5% 

84.5% 

84.5% 

Sanitation/seweracie: (below minimum levei) 





Bucket toilet 

8290 

8290 

81290 

9343 

Other toilet provisions (below min.service levei) 

- 

- 

- 

- 

No toilet provisions 

- 

- 

- 

- 

Beiow Minimum Service Levei sub-totai 

8290 

8290 

8!290 

9343 

Beiow Minimum Service Levei Percentage 

15.6% 

15.5% 

15.5% 

15.5% 

Total households 

53139 

53339 

53339 

60299 

*Total number of households including informal settlements 




T3.2.3 
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3.2.4 SANITATION SERVICE DELIVERY LEVELS BELOW THE 
MINIMUM 


Households - 

Sanitation Service Delivery Levels below the minimum 







Households 



"2008/2009" 

"2009/2010" 

"2010/2011" 

"2011/20)12" 

Description 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 



No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 


- 

- 

- 

- 

- 

- 

Households below minimum service 
level 


- 

- 

- 

- 

- 

- 

Proportion of households below 
minimum service level 


0% 

0% 

0% 

0% 

0% 

0% 

Informal Settlements 







Total households 


52120 

52120 

52120 

60299 

60i299 

60299 

Households ts below minimum 
service level 


8290.00 

8290.00 

8290.00 

9343.00 

1500.00 

560 

Proportion of households ts below 
minimum service level 


16% 

16% 

16% 

15% 

2% 

1% 

T3.2.4 


3.2.5 ACCESS TO SANITATION 


Access to Sanitation 


84.52 

84.5 

84.48 

84.46 

84.44 

84.42 

84.4 

84.38 

84.36 

84.34 



Proportion of households with access to sanitation 


■ "2009/2010" 

■ " 2010 / 2011 " 
■ " 2011 / 2012 " 
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\A^e \AMer (Sanitation) Service Pdicy Objectives Taken Rom IDP 

Service 

Objectives 

Service 

Indicators 

(0 

Outline 

Service 

Targets 

(ii) 

"20icy2011" 

"2011/2012" 

■■2012/2013'' 

"2013/2014" 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*PreviGus 

Year 

(V) 

*Current Year 

(vi) 

(vii) 

*Current Year 

(viii) 

*Current Year 

(ix) 

*R)llovving Year 

(X) 

Sen/ice Objective xxx 

Pmvision of 

toilets ]A^thin 

Standard 

To provide 
3050 

additional 

households 

with sanitation 

by30 June 

2013(Total 

bacMog 8290 

iduding 

informal 

settlements). 

0 additional 
HUs (8290 
HUs 

remaining) 

0 additional 
HUs (8290 
HHs 

remaining) 

0 additional 
HHs (8290 
HHs 

remaining) 

1500 

additional HHs 
(6790 HHs 
remaining) 

560 additional 
HHs (7730 
HHs 

remaining) 

1500 

additional HHs 
(6230 HHs 
remaining) 

1500 

additional HHs 
(4730 HHs 
remaining) 

1500 additional HHs 
(3230 HHs remaining) 
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Financial Performance Year 0; Sanitation Services 

R'000 

Details 

Year- 

1 

YearO 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

46 520 

48 856 

54 556 

53 846 

-1% 

Expenditure: 






Employees 

18 957 

19 058 

20 058 

21 747 

8% 

Repairs and Maintenance 

4 281 

5 229 

6144 

5 601 

-9% 

Other 

19 109 

24 569 

19 919 

19 918 

0% 

Total Operational Expenditure 

42 347 

48 856 

46 121 

47 266 

2% 

Net Operational Expenditure 

-4 173 

0 

-8 435 

-6 580 

-22% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated T32 8 

by dividing the difference between the Actuat and Originai Budget by the Actuai. 


Note: Employees were included with Water Provision Services. 
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3.2.8 COMMENT ON SANITATION SERVICES PERFORMANCE 
OVERALL 

The following four capita! projects were prioritised by the municipality in order to eradicate the backlog 
of bulk infrastructure capacity which hampered sanitation service delivery: 

1 . Upgrading of Homevale Waste Water T reatment Works 

2. Upgrading of Ritchie Waste Water Treatment Works 

3. Kamfersdam Effluent diversion 

4. Refurbishment of Beaconsfield Waste Water Treatment Works 

The abovementioned capita! projects were key to uniock uniock development within the City more 
especialy the delivery of low cost housing. Some of these projects have already been completed such 
as Beaconsfield Waste Water Treatment Works and some will be completed in mid 2013 and others 
towards the end of 2014. 

The focus of the municipality in the past two years (2010/201 1 and 2011/2012) was to improve the 
bulk infrastructure capacity in order to enhance service delivery. Thus as a result of the bulk 
infrastructure roll-out program, little budget was spent on provision of basic services. 

In the next financial years, the municipality will provide more budget to eradicate basic service 
backlogs. 
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3.3 


ELECTRICITY 


3.3.1 INTRODUCTION TO ELECTRICITY 

Electricity is purchased from Eskom and distributed by SPM via the 66kV, 1 1 kV and low voltage 
network. 

In 2008/2009 SPM was faced with a challenge of ageing electrical infrastructure and substation 
transformers operating over capacity. Our contracted supply from Eskom is 12I0MVA, and our 
highest peak maximum demand was registered at 106MVA in July 2008. In order to deal with this 
challenge, an application was sent to Eskom to increase our demand by an additional 80 MVA at a 
cost of R69,684,200 to build a 12km 132kV line from KDS substation to Homestead substation and 
to install an additional 80MVA transformer and associated equipment at Homestead substation. 

Funding constraints to eradicate electricity basic services backlog still remains a challenge, since 
SPM depends on grant funding from the Department of Energy (DoE) to provide basic services. 
Although the DoE provides funding for a 20A electrical connection, a council resolution States that 
each and every customer must receive a 60A electrical connection. 

The following projects was identified and implemented to eradicate the abovementioned 
challenges: 

• Additional 80MVA Bulk Supply: This project is currently still in progress and is implemented 
by Eskom. 

• Upgrade of Ashburnham Substation: This project entails the upgrading of the 2 x 20MVA 
transformers and associated equipment to 2 x 30MVA transformers, thus making provision 
to uniock possible development in the supply area of Ashburnham Substation. This project 
will be completed by June 2013. 

• Electrification of Tswelelang: This project was completed in June 2012 and 493 houses were 
electrified. 

• Electrification of Donkerhoek: This project is still in progress due to the shortage of wooden 
poles. To date we have electrified 435 houses and 86 are still outstanding. It is estimated 
that this project will be completed by April 2013. 

Although Ritchie is demarcated within SPM, Eskom is responsible for rendering of Electricity 
Services within the Ritchie area. 
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3.3.2 PRE-PAID ELECTRICITY SUPPLY 



T 3.3.2 
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3.3.3 ELECTRICITY SERVICE DELIVERY LEVELS 


Electricity Service Delivery Levels 


Households 


2008/09 

2009/10 

2010/11 

2011/12 

Description 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

Nlo. 

No. 

Enerciv: (above minimum level) 





Electricity (at least min.service level) 

0 

14 

14 

14 

Electricity - prepaid (min.service level) 

37 

38 

39 

41 

Minimum Service Levei and Above sub-totai 

37 

52 

53 

55 

Minimum Service Levei and Above Percentage 

100.0% 

100.0% 

100.0% 

100.0% 

Enemv: (below minimum level) 





Electricity (< min.service level) 

- 

- 

- 

- 

Electricity - prepaid (< min. service level) 

- 

- 

- 

- 

Other energy sources 

- 

- 

- 

- 

Beiow Minimum Service Levei sub-totai 

_ 

_ 

_ 

_ 

Beiow Minimum Service Levei Percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Total number of households 

37 

52 

53 

55 

T3.3.3 


3.3.4 HOUSEHOLDS - ELECTRICITY SERVICE DELIVERY LEVELS 
BELOW THE MINIMUM 

SPM does not install a level below the minimunn, all electrical consumers receive a 60 Amp 
electrical connection. The DoE provides for a supply of 20 Amp per household whereas SPM 
installs a 60 Amp supply. This is a council resolution. 

SPM does not install electricity in informal settlements or houses, the area must be formalised 
before any electrification can be done. 
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3.3.5 ELECTRICITY SERVICE OBJECTIVES TAKEN FROM THE IDP 


Electricity Service Objectives Taken From IDP 

IDP 

Objectives 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

/Service 

Indicators 

(KPI) 

Target 

Actual 

Target 

Actual 

Target 


Basic Service 
Delivery and 
Infrastructure 
Development 

3,300 

Additional 
households 
connected to 
the electricity 
network by 30 
June 2017. 

166 

294 

100 

934 

100 


Submit the 
NERSA D form 
before the end 
of October 

1 

1 

1 

1 

1 


Power 
interruptions 
restored within 
1.5 hrs 
(NRS047) 

30% 

46.56 

30% 

50.58 

30% 


Power 
interruptions 
restored within 
3.5 hrs 
(NRS047) 

60% 

84.84 

60% 

87.36 

60% 


Power 
interruptions 
restored within 
7.5 hrs 
(NRS047) 

90% 

93.84 

90% 

95.88 

90% 


98% of 

municipal 

power 

interruptions 
restored within 

24 hrs 
(NRS047) 

98% 

99.06 

98% 

99.94 

98% 
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3.3.6 EMPLOYEES: ELECTRICITY SERVICES 


Employees: Electricity Services 


2010/11 

2011/2012 


Employees 

Posts 

Employees 

Vacancies 

Vacancies 

Job Level 




(fulltime 

(as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

4 

4 

3 

1 

25% 

Professionals 

0 

0 

0 

0 

- 

Technicians & Associate 

Professionals 

6 

9 

5 

4 

44% 

Clerks 

20 

25 

19 

6 

24% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

47 

72 

47 

25 

35% 

Plant & Machine Operators 

22 

29 

22 

7 

24% 

Elementary Occupations 

41 

60 

40 

20 

33% 

Total 

140 

199 

136 

63 

32% 


3.3.7 FINANCIAL PERFORMANCE 2011/2012: ELECTRICITY 
SERVICES 


Financial Performance 2011/2012: Electricity Services 

R'000 

Details 

‘2010/2011 

'2011/12 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

360,008 

465,914 

474,714 

480,747 

1% 

Expenditure: 






Employees 

20,449 

21,520 

21,520 

21,302 

-1% 

Repairs and Maintenance 

10,071 

13,744 

13,345 

11,612 

-13% 

Other 

328,609 

430,650 

421,573 

409,891 

-3% 

Total Operational Expenditure 

359,129 

465,914 

456,438 

442,805 

-3% 

Net Operational Expenditure 

-879 

0 

-18,276 

-37,942 

108% 
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3.3.8 CAPITAL EXPENDITURE 2011/2012: ELECTRICITY SERVICES 


Capital Expenditure 2011/12; Electricity Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Totai Ail 

74,632 

77132 

32413 

-130% 



Additionai Buik Eiectricity (80 MVA) 
and NetWork Upgrade 

49,000 

49,000 

21,164 

-132% 

49,000 

High Mast Lighting (Proj 70) 

1,500 

1,500 

1,323 

-13% 

1,500 

Substation Ashburnham 

12,500 

12,500 

493 

-2435% 

12,500 

Upgrading Silson Rd substation 

3,629 

3,629 

2,477 

-47% 

3,629 

Eiectrification of Donkerhoek (521) 

3,803 

3,803 

1,380 

-176% 

3,803 

Eiectrification of Tsweielang (493) 

4,200 

6,700 

5,576 

25% 

5,576 

Total project value represents the estimated cost of the project on approval by council (including past and 

More expenditure as appropriate. T3 3 8 


3.3.9 COMMENT ON ELECTRICITY SERVICES PERFORMANCE 
OVERALL 


The Electricty section attended to supply interruptions according to NERSA requirements. The table 
below indicates the restoration tinnes and percentages of power interruptions for the financial year. 

181 Applications for new service connections, alterations to cabies and shifting of airdac from shanty 
to house was compieted during the 2011/2012 financial year. 
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Date 

Total No of 
forced 

interruptions 

after 

which supply 
was 

restored 

Supply restored 

within 1.5 h 

30% 

Supply restored 

within 3.5 h 

60% 

Supply restored 

within 7.5 h 

90% 

Supply restored 

within 24 h 

98% 

Supply restored 

after 24 h 

100% 



Actual 

% 

Actual 

% 

Actual 

% 

Actual 

% 

Actual 

% 

JUL 

312 

170 

54.49 

283 

90.71 

303 

97.12 

312 

100.00 

312 

100.00 

AUG 

259 

146 

56.37 

234 

90.35 

252 

97.30 

259 

100.00 

259 

100.00 

SEPT 

230 

123 

53.48 

186 

80.87 

215 

93.48 

230 

100.00 

230 

100.00 

OCT 

214 

101 

47.20 

188 

87.85 

211 

98.60 

214 

100.00 

214 

100.00 

NOV 

261 

119 

45.59 

222 

85.06 

241 

92.34 

261 

100.00 

261 

100.00 

DEC 

305 

151 

49.51 

270 

88.52 

294 

96.39 

305 

100.00 

305 

100.00 

JAN 

288 

150 

52.08 

259 

89.93 

272 

94.44 

288 

100.00 

288 

100.00 

FEB 

341 

166 

48.68 

277 

81.23 

322 

94.43 

339 

99.41 

340 

99.71 

MAR 

229 

128 

55.90 

209 

91.27 

221 

96.51 

229 

100.00 

229 

100.00 

APR 

205 

103 

50.24 

185 

90.24 

202 

98.54 

205 

100.00 

205 

100.00 

MAY 

224 

113 

45.59 

201 

85.06 

222 

92.34 

224 

100.00 

224 

100.00 

JUN 

337 

151 

44.81 

286 

84.87 

318 

94.36 

337 

100.00 

337 

100.00 

TOTAL 

3205 

1621 

50.58 

2800 

87.36 

3073 

95.88 

3206 

99.94 

3204 

99.97 


Electrification: 278 Houses were electrified in Greenpoint and 493 in Tsweleiang. The Donkerhoek 
electrification project will be a roll over due the shortage of wooden poles during the first half of the 
201 1/2012 financial year. 

The largest Capital projects include 

1. 80 MVA Bulk Upgrade: The muncipality’s connected supply from Eskom is currently 120 MVA, 
and the highest winter demand already reached 109 MVA. This project will ensure supply from 
Eskom is increased from 120 MVA to 200 MVA ensuring that the municipality has sufficiënt 
capacity for future develeopments. This project commenced in 2011 and is implemented by 
Eskom. The project is within the budget of R46,849,234. Quotation received from Eskom. 

2. Upgrade Ashburnham Substation: Ashburnham Substation supplies electricity to the industrial 
area and has a installed capacity of 2 x 20MVA transformers and is operating over its capacity. 
This project is to upgrade the two transformers to 2 x 30MVA and associated equipment, thus 
increasing capacity. This project will roll-over into the 2012/2013 financial year. At this stage 
the project is within budget of R21 ,600,000. 
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3. Electrification - Tswelelang: - Funding of R4, 200, 000 for this project was provided by 
Department of Energy for the electrification of 493 RDP househoids. An additionai R2, 500, 000 
was provided by SPM as top-up funding to compiete the project. This was because the DoE 
provides for a supply of 20 Amp per household whereas the municipality installs a 60 Amp 
supply. This project has been completed. 

4. Electrification - Donkerhoek: - Funding of R3, 803, 000 for this project was provided by 
Department of Energy for the electrification of 521 RDP househoids. This project will roll-over 
into the 2012/2013 Financial year due to the delay in delivery of 12tn wooden poles. At this 
stage it appears that the Soi Plaatje municipality will have to provide top-up funding to complete 
the project, as the DoE provides for a supply of 20 Amp per household whereas SPM installs a 
60 Amp supply. 46 houses were electrified using existing infrastructure. 
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3.4 



WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE 
COLLECTIONS, WASTE DISPOSAL, STREET CILEANING AND 
RECYCLING) 

3.4.1 INTRODUCTION TO WASTE MANAGEMENT 


The main objective of this section is to provide an effective and efficiënt refuse removai and soiid waste disposai for ali the 
residents within the Sol Plaatje Municipal Area. 


3.4.2 SOLID WASTE SERVICE DELIVERY LEVELS 


Solid Waste Service Delivery Levels 


Households 

Description 

Year -2 

Year -1 

YearO 

Yearl 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removai: (Minimum ievel) 

Removed at least once a week 

Minimum Sen/ice Levei and Above sub-total 

51000 

51000 

51000 

51000 

51000 

51000 

51000 

51000 

Minimum Service Levei and Above 
percentage 

100% 

100% 

100% 

100% 

Solid Waste Removal: (Below minimum 
levei) 

Removed less frequently than once a week 
Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 





Below Minimum Sen/ice Levei sub-total 





Below Minimum Service Levei percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Total number of households 

51000 

51000 

51000 

51000 

T3.4.2 
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3.4.3 HOUSEHOLDS - SOLID WASTE SERVICE DELIVERY LEVELS 
BELOW THE MINIMUM 


Households ■ 

Solid Waste Service Delivery Levels below the minimum 







Households 


Year -2 

Year -1 

YearO 

Yearl 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

2000 

2000 

2000 

2000 

2000 

2000 

Households below minimum 
service level 

2000 

2000 

2000 

2000 

2000 

2000 

Proportion of households 
below minimum service level 

100% 

100% 

100% 

100% 

100% 

100% 

Informal Settlements 







Total households 

8000 

8000 

8000 

8000 

8000 

8000 

Households below minimum 
service level 

8000 

8000 

8000 

8000 

8000 

8000 

Proportion of households 
below minimum service level 

100% 

100% 

100% 

100% 

100% 

100% 

T3.4.3 


3.4.4 WASTE MANAGEMENT SERVICE OBJECTIVES TAKEN FROM 
IDP 


Waste Management Service Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmental Iheaith, libraries, parks and 
recreation, emergency and traffic services) to all residents of Sol Plaatje Municipality 

Additional households provided 
with a weekly solid waste 
removal service by 30 June 

2017 

Number of houses 
receiving a weekly 
solid waste removal 
service 

0 

0 

1300 

0 

200 

Remove solid waste for all 
formal households 

Number of formal 
households weekly 
refuse removal 
service 

51000 

51000 

51000 

51000 

51000 

Remove solid waste for all 
informal households 

Number of informal 
households weekly 
refuse removal 

650 

- 

1300 

- 
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Waste Management Service Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 


service 






Cleansing of illegal dumping and 
removal thereof 

Number of sites 
cleaned 

25 

25 

25 

25 

25 

Cleaning of entrance routes 

Number of kilometres 
cleaned 

18km per 
year 

18km 
per year 

18km per 
year 

18km 
per year 

18km 
per year 


3.4.5 EMPLOYEES WASTE MANAGEMENT SERVICES 


Employees: Waste Management Services 



2011 

2011 -2012 


Employees 

Posts 

Employees 

Vacancies 

Vacancies 

Job Level 




(fulltime 

(as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 

- 

Other Managers 

1 

2 

2 

0 

0% 

Professionals 

0 

0 

0 

0 

- 

Technicians & Associate Professionals 

1 

1 

1 

0 

0% 

Clerks 

1 

2 

1 

1 

50% 

Service and Sales Workers 

5 

7 

5 

2 

29% 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

25 

28 

24 

4 

14% 

Elementary Occupations 

133 

138 

124 

14 

10% 

Total 

166 

178 

157 

21 

12% 
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3.4.6 FINANCIAL PERFORMANCE 2011/2012: WASTE MANAGEMENT 
SERVICES 


Financial Performance Year 0: Waste Disposal and Other Services 

R'000 

Details 

Year- 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

35 596 

36 443 

40 644 

40 423 

-1% 

Expenditure: 






Employees 

20 908 

20 211 

21 211 

21 737 

2% 

Repairs and Maintenance 

3 371 

3 950 

3 950 

3 864 

-2% 

Other 

12 095 

12 283 

13 483 

13 118 

-3% 

Total Operational Expenditure 

36 374 

36 444 

38 644 

38 719 

0% 

Net Operational Expenditure 

778 

1 

-2 000 

-1 704 

-15% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calcuiated by 

dividing the difference between the Actuat and Originai Budget by the Actuai. j 348 


3.4.7 CAPITAL EXPENDITURE 2011/2012 

There was no capita! expenditure for the year under review. 

3.4.8 COMMENTS ON PERFORMANCE OVERALL 

Upgrading of the Refuse Disposal Site 

Short term 

1 . Access control point is in the process of being constructed, and should be completed by end 
Feb 13. 

2. A mobile site office is to be installed. 

3. Equipment required, namely the Landfill compacter, is in the process of being procured and 
should be delivered May 13. 

4. Erection of a security fence surrounding the site. 

5. Improvement of the access roads. 

MT to LT 

1 . Construction of an administration facility. 
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2. Installation of a weigh bridge 

3. Construction of a drop-off point at the main gate. 

4. Construction of a permanent security point. 

Funding: a MIG grant application has been submitted for funding and is currently at Provincial for 
processing. 

Facilities in Residential Areas 

1 . The construction of transfer station at identified sites within residential areas to act as 
waste drop-off and recycling areas. This is to be funded over the MT and LT . 
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3.5 


HOUSING 


3.5.1 INTRODUCTION TO HOUSING 

In the 2011/12 financial year the Housing Division for the first time implemented the developmet of 
housing through a “Generic Tender” process that entailed the appointment of Contractors (for a period 
of a year) for as and when funding became available from COGHSTA. This has ensured that when 
funding was made available late in the financial year SPM did not have to undertake a new 
procurment process, but allocated projects to Contractors on the roster of winning bidders, thus 
resulting in a streamlined, fast tracking of housing construction and budget expenditure. 

The Housing Division has achieved the approval and adoption of the Integrated Human Settlements 
Plan by Council. Which translates into a planning tooi for addressing Sol Plaatje’s housing challenges. 
Futhermore to this SPM after undergoing assessment by a Panel appointed by the National 
Department of Human Settlements, SPM succeded in being awarded Levels 1 and 2 Accreditation for 
the implementation of national housing programmes. 

Beyond the Housing backlog, estimated to be 7,846 households in the 2011/12 IDP, SPM has been 
faced with rampant land invasions, worsening defaulting in the payment of rentals on its rental stock 
and associated maintenance challenges. In reponse to the above two initiatives have been 
undertaken: 

• The Identification of land portions for future housing development within the jurisdictiën of SPM. 
Undertaking of feasibility studies to determine suitability for the development of sustainable 
human settlements. This being a proactive response by SPM in addressing the basic and dire 
need for security of tenure in including the provision of essential amenities. The Town Planning 
and the Water and Santation Divisions will play a major role in this regard vis-a-vis settlement 
planning and the installation of water and sanitation infrastructure 

• The Housing Division has developed a strategy to restructure the management of rental stock. 
This seeks to introducé structured management and the provision of on-site and prompt 
responses to estate management issues (e.g. non-payment, maintenance, complaints, etc.) 

Both initiatives are earmarked for rolling-out in the 2012/13 financial year. 
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3.5.2 PERCENTAGE OF HOUSEHOLDS WITH ACCESS TO BASIC 
HOUSING 


Percentage of househo 

ds with access to basic housins 


Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

2008/2009 

52,120 

43,676 

83.8% 

2009/2010 

52,120 

43,676 

83.8% 

2010/2011 

52,120 

43,676 

83.8% 

2011/2012 

60,299 

52,453 

87.0% 

T3.5.2 


Municipality | CHARTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 78 

REPORT PART I) 


3.5.3 HOUSING SERVICES OBJECTIVES TAKEN FROM IDP 


IDP Objectives /Service Irxiicators 


2010/11 

2011/12 

2012/2013 

2013/2014 

2014/2015 

Outline Service Targets 





(KR) 

Target 

Actual 

Target 

Actual 

Target 

Target 

Target 


IDP Objective: 

Provision for housing for all 

7,928 Additional subsidised 








households 

houses provided in 

co 

co 

co 

co 

co 

co 

co 
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3.5.4 EMPLOYEES: HOUSING SERVICES 


Employees: Housing Services 


2010/11 

2011/f2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies (full- 
time 

equivalents) 

Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 

- 

Other Managers 

2 

3 

2 

1 

33% 

Professionals 

3 

1 

1 

0 

0% 

Technicians & Associate Professionals 

1 

1 

1 

0 

0% 

Clerks 

33 

35 

30 

5 

14% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

2 

2 

2 

0 

0% 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

30 

44 

26 

18 

41% 

Total 

71 

86 

62 

24 

28% 
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3.5.5 FINANCIAL PERFORMANCE 2011/12: HOUSING SERVICES 


Financial Performance 2011/12: Housing Services 

R'000 

Details 

2010/2011 

201:1/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

6,947,190 

42,060,919 


41,552,444 

-1% 

Expenditure: 






Employees 

12,024,837 

10,952,684 


12,430,420 

12% 

Repairs and Maintenance 

636,291 

786,710 


655,370 

-20% 

Other 

4,800,143 

37,661,358 


40,315,851 

7% 

Total Operational Expenditure 

17,461,271 

49,400,752 


53,401,641 

7% 

Net Operational Expenditure 

10,514,081 

7,339,833 


11,849,197 

38% 


3.5.6 CAPITAL EXPENDITURE YEAR 2011/2012: HOUSING 
SERVICES 


Capital Expenditure Year 2011/2012; Housing Services 

R' 000 

Capital Projects 

1-Dec-ll 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total AH 

R35,000,000 

RO 

R34,777,500 

-1% 



Ritchie Housing Project (100 units) 






Soul City Housing Rectification Project 
(200 units) 






Phutanang Housing Project (91 units) 






Dunston/ Ubuntu Housing Project (31 units) 
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3.5.7 COMMENT ON THE PERFORMANCE OF THE HOUSING 
SERVICE OVERALL 

The target Sol Plaatje has set itself in order to deal with the housing backlog is always dependant on 
budget allocation from COGHSTA. Almost always we fall short of the target due to having to compete 
with all Municipalities in the Province for a very minimal Housing budget allocaited to COGHSTA. 

The Housing unit always manages to spend budget allocations from COGHSTA midway through the 
financial year, so much so that in every financial year (incl. 2011/12) we have benefited from having 
more funding being allocated to the Municipality due to the non-performance of other Municipalities in 
the Province. 
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3.6 


FREE BASIC SERVICES AND INDIGENT SUPPORT 


3.6.1 INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT 
SUPPORT 

The municipality has adopted an Indigent Policy which is a policy directive on free basic services 
extended to the households as per the criteria set in the policy. 

As mentioned above, the municipality stipulates the criteria which must be fully met by each 
household/applicant applying for indigent support. A register of all verified indigents is kept and 
subsidies are paid directly into their municipal accounts. 

Free electricity is issued when a customer makes the first purchase in the month and that token will be 
issued with the 50 units of electricity. The policy requires the following as a criteria: 

Asset Poor Indigents 

• Value of property 

• Total household income 

• Ownership 

• Applicant/Owner be the occupant of the property/beneficiary of free basis services 

• Child headed households 

• Maximum of two pensioners earning government grant for the elderly 

Income Poor Households 

• Value of property 

• Proof of income 

The indigent households that benefitted from free basic services for the prior periods is shown in the 
table and graphic below. 
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3.6.2 FREE BASIC HOUSEHOLD SERVICES 


Free Basic Household Services 



■ Water (6 kilolitres per household per month) 

■ Sanitation (free minimum level service) 

■ Electricity/other energy (50kwh per household per month) 

■ Refuse (removed at least once a week) 


Datasourcedfrom MBRRAIO 


T 3.6.2 


3.6.3 FREE BASIC SERVICES TO LOW INCOME HOUSEHOLDS 


Free Basic Services To Low Income Households 

Period 

Number of households 

Total 

Households earning lessthan Rl,100 per month 


Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2009/10 

100,000 

18,000 

12,000 

67% 

10,000 

56% 

13,000 

72% 

7,000 

39% 

2010/11 

103,000 

18,500 

13,000 

70% 

11,000 

59% 

14,500 

78% 

8,000 

43% 

2011/12 

105,000 

19,000 

15,000 

79% 

12,000 

63% 

16,100 

85% 

9,000 

47% 
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3.6.4 FINANCIAL PERFORMANCE 2011/12: COST TO MUNICIPALITY 
OF FREE BASIC SERVICES DELIVERED 


Financial Performance 2012112 : Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2010/11 

2011/12 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Water 

200 

244 

250 

248 

2% 

Waste Water (Sanitation) 

220 

240 

250 

245 

2% 

Electricity 

3479 

3500 

3500 

4319 

19% 

Waste Management (Solid Waste) 

105 

110 

120 

125 

12% 

Total 

4004 

4094 

4120 

4937 

17% 

T3.6.4 


3.6.5 FREE BASIC SERVICES POLICY OBJECTIVES TAKEN FROM 
IDP 

The municipality has an approved Indigent Policy. The policy gives guidance on the Identification of indigent households and 
the level of assistance that is extended. 

The implementation of the policy is always a challenge as households are expected to make an effort and apply for 
recognitiën as Indigents. A target is set annually for the number of househokds that are expected to apply and benefit in line 
with the unemployment rate. We have never reached the target as the required number of applications is not received. 

3.6.6 COMMENT ON FREE BASIC SERVICES AND INDIGENT 
SUPPORT 

Currently, the municipality does not provide an alternative support to indigent households other than 
as per the policy summarised above. However, informal settlements are provided with stand pipes for 
water and refuse containers that are collected once a month. 
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COMPONENT B: ROADS AND STORM WATER 


This component includes: roads and waste water (stormwater drainage). 

3.7. INTRODUCTION TO ROADS AND STORM WATER 

The core function of the section is to ensure sustainable deiivery and maintemance in respect of roads 
and stormwater services to ali residents of SPM, and to ensure that ali urban areas are provided with 
trafficable streets and storm water systems. 

The biggest challenge so far is to secure external funding that will enable us to focus more on applying 
preventative measures to our roads such as resurfacing, crack sealing etc. These methods have 
proven to be more effective than patching as they enormously increase the lifespan of our roads, 
thereby allowing us to spend less on maintenance and focus rather on the construction of new roads. 
Pothole patching is bad practice since it is classified as a reactive type of maintenance and does not 
contribute towards the structural enhancement of the pavement. 

However, an acceierated maintenance plan was deveioped to deal with the chailenge of pothoies 
backlog, which inciuded the involvement of private contractors to assist our internai patching teams to 
deai with the maintenance of the aging roads infrastructure. This initiative saw approximateiy 
50,000m^ of pothole area being patched by end June 2012. 

The storm water netwerk in the Soi Plaatje Municipality also experienced a lot of blockages and 
overflow due to lack of maintaining the stormwater intakes by means of cleaning the rising dirt on the 
intakes and channels. As a result, this has also been a major contributor to the severe damage on our 
roads. The section has limited labeur to eradicate the backlog and to sustain maintenance, hence the 
section embarked on a “Cleaning of Stormwater Intakes Project” which focused on unblocking all 
stormwater intakes, clean all open channels, as well as taking records of all damaged inlets and open 
manholes. 

3.7.1 GRAVEL ROAD INFRASTRUCTURE 



Gravel Road Infrastructure 

Kilometers 



Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

2009/10 

218 

0 

9 

22 

2010/11 

209 

0 

5 

16 

2011/12 

204 

0 

0 

33 
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3.7.2 TARRED ROAD INFRASTRUCTURE 


Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar 

roads 

Existing tar roads 
re-tarred 

Existing tar roads 
re-sheeted 

Tar roads 
maintained 

2009/10 

564 

9 

33 

0 

3 

2010/11 

573 

5 

0 

0 

3 

2011/12 

578 

0 

0 

0 

9 


3.7.3 COST OF CONSTRUCTION/MAINTENANCE 




Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 


New 

Gravel ■ Tar 

Maintained 

New 

Re-worked 

Maintained 

2010 

0 

0 

0 

0 

0 

0 

2011 

0 

0 

14 373 

0 

0 

0 

2012 

0 

0 

8 856 

0 

0 

0 

T 3.7.4 
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Road Infrastructure costs 



Gravel New 
Gravel -Tar 
Gravel - Maintained 
Tar - New 
Tar Re-worked 
Tar Maintalned 


3.7.5 
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3.7.5 EMPLOYEES: ROADS AND STORMWATER 



Employees: Roads and Stormwater 


2010/11 

2011/2012 


Employees 

Posts 

Employees 

Vacancies 

Vacancies 

Job Level 




(fulltime 

(as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

1 

1 

1 

0 

0% 

Professionals 

0 

1 

1 

0 

0% 

Technicians & Associate 

Professionals 

6 

7 

5 

2 

29% 

Clerks 

2 

3 

3 

0 

0% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

1 

1 

1 

0 

0% 

Plant & Machine Operators 

10 

21 

11 

10 

48% 

Elementary Occupations 

53 

127 

50 

77 

61% 

Total 

73 

161 

72 

89 

55% 


3.7.6 FINANCIAL PERFORMANCE 2011/12: ROADS AND STORM 
WATER 


Financial Performance 2011/12: Roads and Storm water 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actuall 

Variance to Budget 

Total Operational Revenue 

254,345 

360,000 


342,813 

-5% 

Expenditure: 






Employees 

10,723,727 

12,543,966 


11,382,828 

-10% 

Repairs and Maintenance 

20,314,566 

10,443,278 


21,678,611 

52% 

Other 

525,627 

1,021,571 


707,575 

-44% 

Total Operational Expenditure 

31,563,920 

24,008,815 


33,769,014 

29% 

Net Operational Expenditure 

31,309,574 

23,648,815 


33,426,201 

29% 
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3.7.7 CAPITAL EXPENDITURE 2011/2012: ROAD SERVICES 

There was no capita! expenditure during the year under review. 


3.7.8 COMMENT ON THE PERFORMANCE OF ROADS OVERALL 

No Capital projects relating to Roads and Stormwater were budgeted for in the 2011/12 financial year. 
However, Stormwater Project have been budgeted for in 2012/13 to address stormwater problems in 
certain parts of Galeshewe. Approximately an additional RIOmillion is required in the nextfive years to 
eradicate stormwater backlog in Galeshewe, and funding proposals have already been submitted to 
various government departments in that regard. 

A Traffic Impact Study is currently underway to assess the impact the closure of Bultfontein Road had 
on the surrounding netwerk, as well as to identify possible alternative heavy vehicles routes. The 
recommendations will probably result in certain roads being upgraded and widened to accommodate 
heavy trucks which they were initially not designed for. 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: Strategie Planning and Economie Development. 

3.9 CORE FUNCTIONS OF STRATEGIC ECONOMIC DEVELOPMENT 
AND PLANNING 

Guiding of infrastructure .service and development needs in accordance with the Spatial Development 
Framework , Land Use Management Systems and Building Regulations. 

Administration of alienation and rental of all municipal land and fixed assets. 

Creatlon of a platform for commisslon selling agents to compete for Market share and enhance market 
turnover. 

Guiding development, lobby funding for GURP with the GURP business plan and other related 
policies. 

To promote economie development through SMME support, developing strategles which will assist in 
developing a well-functioning CBD and formulation and implementation of an investment policy. 

To promote tourism within the Municipal jurisdictiën 

STRATEGIC OBJECTIVES 

To formulate and review spatial strategies and to administer the land use management system in 
accordance with spatial development framework. Through the local economie development strategy 
to create an enabling environment for business to thrive. 

3.9.2 OVERALL COMMENT ON PERFORMANCE 

The directorate for the year of 2011/12 have performed satisfactory given the myriad of challenges. 
Through the Local Economie Developed we have established strategie partnerships on respective 
projects that are of benefit to Small Mediu m Micro Enterprises within our jurisd ictiën, out of these 
partnerships the directorate manage to secure R2, 300,000.00 from De Beers for the management 
and operations for the newiy built SMME Incubator centre in Galeshewe. A further R1 890 000 was 
secured from De Beers mine for the establishment of a brick and pottery plant of which it will create 
60 permanent jobs. Secured R1 ,800,000 for the industrial gloving manufacturing with Petra Diamond 
Kimberley Mines and the Initiative wlll create 50 permanent through cooperatives model. 

Urban Planning Division have championed the built environment space through the compilation of 
legislative documents , due to some developments in the built environment within the municipality the 
Urban Planning Division commissioned the formulation of the built environment by-laws, in order to 
manage and regulate land use activitles within the municipal area. The by-laws were promulgated on 
31 July 2012 and became effective as of 01 August 201 1 . The by-laws are adjuvant in governing the 
extent and nature of legal and illegal land uses in the Sol Plaatje Municipality: where the focus is not 
only limited to tuck-shops. Both the Diamant Park and Waterloo planning/surveying projects where 
successfully completed in the year 201 1/12. 
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3.10 URBAN PLANNING 


The Urban Planning Division falls within the Directorate Strategy, Economie Development and 
Planning. The Division falis within the Development Programme as specified in the integrated 
Development Plan (IDP) - five year plan 2007 / 2008 to 201 1 / 2012. 

The principles that are addressed by the Urban Planning Division as per SPM vision statement: 

• Built Environment Sustainabiiity 

• Urban efficiency and sociai integration 

• Economie enablement in the Municipality 

NATURE OF THE SERViCES RENDERED 

SPATIAL PLANNiNG 

Spatiai plan compilation 
Land use management 
Administration 

Data Analysis and Interpretation 
Budget Administration 

BUILDING CONTROL 


Approval of Building Plans (Private) 
Maintenance of Council Buildings 
Draughting 

Data Analysis and Interpretation 
Budget Administration 

MAINTENANCE OF PROPERTIES 


Maintenance and restoration of Council-owned proporties 
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The Urban planning Division is a sub-di recto rate within the Directorate Strategy, Economie 
Development & Planning and its main core functions amongst others are Land Use Management, 
Managing Built Environment as well as Strategie Planning (Spatial Development Framework) for entire 
Sol Plaatje Municipality. 

SERVICE DELIVERY PRIORITIES 


As outlined earlierthe three pillars on which the Urban Planning Division are made are equal to the 
service delivery priorities, namely: 

• Built Environment Sustainability. 

• Urban efficiency and social integration. 

• Economie enablement in the Municipality. 

These priorities ensure that economie growth is realised within the Sol Plaatje Municipality context. 
Development will therefore be geared and adjudicated to ensure that: 

• An investor friendly enabling environment is created 

• Existing public and private investment is enhanced and protected. 

• An investor friendly enabling environment is created 

• Existing public and private investment is enhanced and protected. 


SUCCESSES IN 2010/11 


Preparation and administration of LUMS 

Council approval of Land Use Management Scheme 
(LUMS)subsequent to MEC'COGMSTA approval 

100% 

100% 


Promulgation of LUMSsubsequent to Council 
approval 

50% 

100% 

Compnatiorr of Built Environment By-Faws 

Drafting of buitt environment by-laws for 
enforcement of LUMS (Approved By-Laws ready for 
irnplementation to give effect to the LUMS by June 
2012} 

50% 

100% 

Number of Coundf Resolutions for aproved land 
u$e applications 

Land use applications approved with Council 
Resolutions 

43 

36 

Building Services Records 

Mumber of building plans assessed and approved. 
Non-achievement of target due to moratoria on 
densification-related applications and disposal of 
municipal land. 

639 

4S0 
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SUCCESSES IN 2011/12 


RFtOJECTT NAIV1E 

SEcrriofM 

Compietrion of Compi l^trion of 
&uilt: Environment: ©v-^i^vvs 

"Town Planning 


i m FJ Ie mentratri O n of^LLJIVlS Town Planning 

( Prom u Igation on 03 Octotser 

203.a> 


Within the financial year 201 1/12 several activities have transpired within the Urban Planning Unit to 
date; and in summary the following have been achieved: 

(I) LAND USE SCHEME 

The new land use management scheme was promulgated as of 03 October 2012; and became 
operational from 01 July 2012. The scheme creates uniformity for effectively overseeing land use 
management within the municipal area; this is contrast to the erstwhile town planning schemes that 
were utilised to manage development control in the differing geographical areas of the Sol Plaatje 
Municipality. 

(II) BY LAWS 

Due to some developments in the built environment within the municipality the Urban Planning 
Division commissioned the formulation of the built environment by-laws, in order to manage and 
regulate land use activities within the municipal area. The by-laws were promulgated on 31 July 2012 
and became effective as of 01 August 2012. The by-laws are adjuvant in governing the extent and 
nature of legal and illegal land uses in the Sol Plaatje Municipality; where the focus is not only limited 
to tuck shops. 

(III) TOWNSHIP ESTABLISHMENT 

The Urban Planning Division has embarked on the process that leads towards the registration of 
townships, in order to secure tenure for its residents. This is evident in the current project of township 
establishment for Diamant Park and Waterloo Street Area. Although the projects have not yet reached 
completion, significant milestones have been achieved such as council approval; thereafter the 
townships will be surveyed, pegged, registered with the Office of the Surveyor General - eventually 
leading to proclamation. The rest of the other critical components of the project will be finalised in the 
2012/13 financial year. 

CHALLENGES 

(I) ILLEGAL TUCKSHOPS IN THE MUNICIPAL AREA 

There has been an increase in the number of both legal and illegal residential businesses; however 
the increase of the illegal residential business is noted as it poses management concerns within the 
Urban Planning Control function. The main challenge is that of tuck shops, as it were. As a result, the 
Urban Planning Control Unit has lost track of the amount of residential! businesses within the 
municipality. It is therefore important to introducé a turnaround strategy so as to bring about the 
desired result in managing and controlling residential businesses within the Sol Plaatje Municipality. 
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(II) PROCESS WORKFLOW IN THE BUILDING CONTROL SECTION 

The building contrei sectlon lacks approved and documented business processes. This, as a result, 
bas subjected the section to irregularities and inability to set targets accordingly. It is of critical 
importance that a turnaround strategy be formulated and implemented so as to bring about the desired 
result in managing the built environment, together with practical internal control mechanisms, within 
the Sol Plaatje Municipality. 

(III) STAFF TURNOVER 

High staff turnover also poses a challenge pertaining to service delivery, as scarce skills individuals 
are being absorbed by more competitive private and public institutions. This also has an impact on the 
productivity of the division, as planned targets (in terms of activities undertaken) cannot be met. 

The following are regarded as Solutions that may counter the challenges faced: 

(i) Adopt the proposed processes and procedures for Building Control Unit, improving on turnaround 
times for plan approvals. 

(ii) Enforce the new By-Laws and beef up Urban Planning Unit. 

(iii) Prioritise all new Township Establishments applications for low cost and middle-income housing 
to ensure security of tenure. 
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3.10.1 APPLICATIONS FOR LAND USE DEVELOPMENT 


APPLICATIONS FOR LAND USE DEVELOPMENT 

Detail 

Formalisation 

Rezoning 

Built 


of Townships 



Environment 


Nov- 

Dec- 

Nov- 

Dec- 

Nov- 

Dec- 


10 

11 

10 

11 

10 

11 

Planning application received 

0 

1 

16 

20 

1513 

949 

Determination made in year of 
receipt 

0 

0 

2 

4 

890 

624 

Determination made in the 
following year 

0 

1 

6 

6 

322 

100 

Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year 
end 

0 

0 

8 

10 

301 

245 


3.10.2 PLANNING POLICY OBJECTIVES TAKEN FROM IDP 



Planning Policy Objectives Taken from IDP 



IDP Objectives /Indicators (KPI) 

2010/11 

2011/12 

2012/13 


Target 

Actual 

Target 

Actual 

Target 

Improvement on turnaround time 
on applications for building plan 
approval trom date of receiving 
the correct and complete 
application. 

Moratorium (C351/09) on 
densification-related 
development's impact on the 
overall processing of building 
(scrutiny and approval). 

3 weeks 

2 weeks 

*30 days - 
BP<500m2 (4 
weeks) 

*60 days - 
BP>500m2 (8 
weeks) 

4 weeks 

8 weeks 

*30 days - BP<500m2 (4 
weeks) 

*60 days - BP>500m2 (8 
weeks) 

Improvement on turnaround time 
on processing land use 
applications from date of 
submission of all line 
departments' commentary to the 
Development and Planning 
Committee for recommendation, 
Council decision and notification 
of applicant. Moratorium 
(C351/09) on densification-related 
development's impact on the 
overall processing of land use 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 
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Planning Policy Objectives Taken from IDP 

IDP Objectives /Indicators (KPI) 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

management application (scrutiny 
and approval). 






Number of new erven surveyed 
and ready for installation of 
municipal services in existing 
informal areas by 30 June 2014 

5900 

0 

5900 

0 

5900 
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Planning Policy Objectives Taken from IDP 

Outline service targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

IDP Objective: To provide enabling environment for LED in SPM within the context of National and Provincial Frameworks 

Implement Land Use Management 
System by June 2011 

80% 

90% 

100% 

80% 

100% 

Compilation and implementation of 
town planning by-laws. 

80% 

60% 

100% 

100% 

0 

Effective implementation of SDF,for 
better alignment with other 
municipal master plans as 
identified in IDP 

80% 

100% 

0 

0 

0 

Ensuring the turnaround time for 
building plan approval to 4 weeks 
by 30 June 2017 for buildings less 
than 500m2 in accordance with 
(NBRBSA- 103/1977) 

8 

3 

8 

4 

8 

Ensuring the turnaround time for 
building plan approval to 60 days 
(8 weeks) by 30 June 2013 for 
architectural buildings more than 
SOOm^ in accordance with 
(NBRBSA -103/1977) 

8 

3 

8 

4 

8 

Improving the turnaround time for 
development applications 
(rezoning) from receipt of all 
sectional comments, submission to 
Development and Planning 
Committee and Council to 12 
weeks by 30 June 2013 

12 

12 

12 

12 

12 

Conduct a Review of the Spatial 
Development Framework in line 
with the Strategie Development 
Agenda as captured in the IDP 
2012/13 - 2016/17 by 30 March 

2013 

0 

0 

0% 

0% 

100% 
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3.10.3 EMPLOYEES: PLANNING SERVICES 


Employees; Planning Services 

Job Level 

2010/11 

2011/20112 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

Municipal Manager and Senior 
Managers 

Other Managers 

Professionals 

Technicians & Associate 

Professionals 

Clerks 

Service and Sales Workers 

Skilled Agricultural 

Craft & Related Trades 

Plant & Machine Operators 

Elementary Occupations 

0 

0 

0 

0 


1 

2 

1 

1 

50% 

2 

5 

4 

1 

20% 

7 

7 

7 

0 

0% 

10 

15 

13 

2 

13% 

0 

0 

0 

0 

- 

0 

0 

0 

0 

- 

6 

9 

6 

3 

33% 

0 

1 

0 

1 

100% 

18 

22 

18 

4 

18% 

Total 

44 

61 

49 

12 

20% 


3.10.4 FINANCIAL PERFORMANCE 2011/12: PLANNING SERVICES 


Financial Performance 2011/12; Planning Services 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actuall 

Variance to Budget 

Total Operational Revenue 

5,978,907 

6,281,564 


5,128,702 

-22% 

Expenditure: 






Employees 

16,883,783 

18,726,797 


17,454,999 

-7% 

Repairs and Maintenance 

2,881,835 

3,324,530 


3,196,921 

-4% 

Other 

4,514,133 

4,925,906 


4,334,4187 

-14% 

Total Operational Expenditure 

24,279,751 

26,977,233 


24,986,406 

-8% 

Net Operational Expenditure 

18,300,844 

20,695,669 


19,857,704 

-4% 
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3.10.5 CAPITAL EXPENDITURE YEAR 1: PLANNING SERVICES 

There were no Capital projects for 20/1 1/2012. 


3.10.6 COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING 
OVERALL: 

The Urban Planning Division (Town Planning Section) had two (2) major capita! projects in the 
2010/11 financial year, namely Planning and Surveying - Diamant Park and Waterloo Street Area. 
These have since been changed to become projects within the operational budget; as the projects are 
not creating direct assets for the municipality. The abovementioned projects had rolled over financial 
years 11/12 and 12/13 as some endorsements had to be done by external Departments i.e. Surveyor 
General Office in Pree State and also limited budget played a crucial role in delay of projects. These 
are critical projects in the municipality; as they are the start point for the creation of security of tenure 
for its residents. Legally the municipality must be compliant with legislation before top structures are 
built in any given area; provided that the prevailing conditions are conducive for the realisation of such. 

The Urban Planning Division currently has two (2) capita! projects namely Township Establishment for 
Diamant Park (Greenpoint) and Waterloo Street Area (Galeshewe). Currently 876 Erven have been 
surveyed in Diamant Park and the community members have been relocated to the surveyed Erven. 
The Department of Co-operative 

Governance, Human Settlements and Traditional Affairs (COGHSTA) has approved further funding for 
the continuation of the Diamant Park in-situ upgrading project for planning & surveying of erven. 

Furthermore the Waterloo Street Area (Galeshewe) Township has been approved for 230 Erven by 
the Municipality; however the surveying and pegging of the area could not commence due to lack of 
funds. Currently the Town Planning Section, in consultation with internal Housing Department, has 
engaged with the COGHSTA to source funds in order to proceed with the project. 

There are no new projects for 2012/13 financial year. The Town Planning Section, together with the 
Housing Section, has identified existing informal settlements that require in-situ upgrades; as well as 
vacant land parcels on which Greenfield development can be implemented. This exercise covers the 
whole of the Sol Plaatje municipal area - namely Kimberley, Ritchie and Riverton. 
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3.12 


PROPERTY SERVICES 


3.12.1 INTRODUCTION TO PROPERTY SERVICES 

The Property Section falls within the Directorate Strategy, Economie Development and Planning. The 
core functions of the Property Section are as follows: 

• Alienation of Municipal owned land 

• Administration of lease agreements 

• Administration of all property related matters 

ALIENATION OF MUNICIPAL OWNED LAND 

The moratorium on the alienation of municipal owned land was uplifted during August 2011 and a 
backlog of applications for 5 years had to be attended to. The first priority was to circulate all 
applications for technical comments and valuations. The backlog in applications was completed within 
6 months due to overtime worked by the Property Section. 

During the 2011/2012 financial year 125 items were presented to Council for approval. 

The total value of land sales during the 2011/2012 financial year amounts to R1 699 201 (VAT 
excluded). 

Thirty Schools which were erected on municipal owned land were transferred to Provincial 
Government. The transfer of these erven will secure an additional monthiy income of ± R320 000 with 
regard to rates and taxes. 

MUNICIPAL LEASES 

There were no new lease agreements entered into between the Municipality with other parties which 
will have a significant impact on the rental income. 

The income for the financial year was ± R2 255 760. The income reflected includes advertising income 
from the LED section. 

ACHIEVEMENTS AND CHALLENGES 

Several applications were approved by Council during the 201 1/2012 financial year. 

Seventeen tenders were advertised but due to unforeseen circumstances at the Supply Chain Unit will 
these tenders only be adjudicated in the next financial year. These tenders will secure an income of ± 
R6m for the municipality. 

The Property Section is currently busy identifying land for residential purposes as there is a big 
demand for such erven. 

Several erven are surveyed but are not serviced and estimates are being compiled to have these 
erven serviced. The main challenge forthis exercise will be funding. 
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Land policy 


The policy on the alienation of land and fixed assets were approved during August 2012. The policy is 
currently under review in order to include principles for the allocation of churchi erven. 

Municipal services 

The supply of municipal services to unserviced land is a huge challenge to the Municipality. Several 
parcels of land can be developed but there are no sufficiënt services available. The biggest challenge 
is with regard to electrical services. 

3.11.2 PROPERTY SERVICES OBJECTIVES TAKEN FROM IDP 


Property Services Objectives Taken From IDP 

IDP Objectives 
/Service 

Indicators (KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

Lease agreement 

Revenue 

Management 

% renewed within 
required period 

90% 

64,17% 

85.42% 

77.92% 

80% 

Updating of asset 
register 

Completion and 
compliance with 
the asset register 

100% 

100% 

95% 

81.25% 

95% 

Processing of 
applications 

Processing of 
applications within 

4 months after 
moratorium has 
been lifted 

100% 

18% 

80% 

61.67% 

80% 

To leverage 
municipal assets 
and the municipal 
procurement 
processes with 
the view to 
stimulate 
redistribution and 
growth 

To alienate land 
and/or 

buildings/rental to 
the value of at least 
R5m 

0 

0 

R5, 000, 000 

R2,659,710 

0 
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3.11.3 COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES 
OVERALL 

The Property Section had no Capital projects in the 2010/201 1 financial year. The targets set out in the 
IDP Schedule for land sales in the amount of RSrn per financial year up to the 2016/2017 year will be 
achieved. 

The reason for not achieving the RSrn in the 2011/2012 financial year is due to the delay in the 
allocation of tenders. 

The new Medi Clinic Hospital was approved during the financial year and will be finalised in the next 
financial year. 

Several tenders were approved and will be adjudicated in the next financial year. The allocation of 
tenders still to be adveiiised will be adjudicated without any problems/delays as the problems which 
delayed these tenders were addressed. 

The moratorium has created backlogs in other departments and once these backlogs have been 
addressed by these departments will the Property Section be in a better position to achieve targets. 

There are no new projects for the 2012/2013 financial year except the project for a land audit which is 
being done in conjunction with the Frances Baard District Municipality. 

The Property Section together with other sections of the Municipality is busy identifying land parcels 
which can be used for residential development. 
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3.12 


LOCAL ECONOMIC DEVELOPMENT 


3.12.1 INTRODUCTION TO ECONOMIC DEVELOPMENT 

The Council of Sol Plaatje Municipality through LED Unit is committed towards ensuring a brighter 
future for ali inhabitants in the region and its investment strategies aim to enhance competitiveness 
and encourage sustainabie growth that is inciusive. Stimuius are created for locai economy to grow, 
compete and create more jobs. It is all about competitiveness, about enterprises thriving in competitive 
markets and iocation with the aim to create sustainabie employment at the locai levei. The main 
approach to do so is: 

— To ensure that an environment and opportunities for more labour-absorbing economie activities 
is estabiished; 

— To ensure that to fruits of growth are shared in such a way that poverty is largeiy eiiminated; 

^ To ensure that severe inequaiities that stiii piague Sol Plaatje Municipality are considerabiy 
reduced. 

Attracting private investors to Sol Plaatje Municipality, LED Unit wili be assiting them in establishing 
and growing their business within the juridiction of SPM which will ultimateiy result in the generation of 
income and weaith, as well as increased profit margins which iead to more investment. 

Priority service delivery projects 

^ Construction of SMMEs Viilage to serve as incubation support for our tenants SMMEs is 95% 
complete . 

— Management and Operation system for SMMEs Viilage secured R2, 300, 000 from De Beers in 
terms of Social and Labour Plans this funds were secured during 2011/2012. 

— Establishment of brick plant and pottery plant with funding of R1 ,890,000 from De Beers 
Consolidated Mines and to date feasibility study is completed and slimes dumps are suitable for 
both clay bricks and pottery products. Terms of reference for this initiative is completed. 

— Secured R1 ,800,000 for the industrial gloving manufacturing with Petra Diamond Kimberley 
Mines and the initiative will create 50 permanent through cooperatives model. 

— Establishment of Solar farm under Mainstream Renewable Power South Africa is concluded 
with Department of Energy and the farm at Droogfontein is already zoned for industrial purpose. 

^ We hosted Diamond and Dorings 2012 successfully in April 2012 and Gariep Festival in 
August 2011. 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 105 

REPORT PART I) 


3.12.2 ECONOMIC ACTIVITY BY SECTOR 


Economie Activity by Sector 

R'000 

Sector 

2010/11 

2011/12 

2012/13 

Agric, forestry and fishing 

0 

0 

0 

Mining and quarrying (Social and Labour Plans) 

0 

4100 

0 

Manufacturing 

0 

0 

0 

Tourism (Diamond and Dorings) 

0 

1000 

1 

Finance, property, etc. 

0 

0 

0 

Govt, community and social services 

0 

0 

0 

Infrastructure services (SMMEs Village and Ritchie 
Incubator) 

0 

12000 

0 

Total 

0 

17100 

1 


3.12.3 ECONOMIC EMPLOYMENT BY SECTOR 


Economie Employment by Sector 

Jobs 

Sector 

2010/11 

No. 

2011/12 

No. 

2012/13 

No. 

Agric, forestry and fishing 

1,398 

- 

- 

Mining and quarrying 

1,415 

- 

- 

Manufacturing 

2,942 

- 

- 

Wholesale and retail trade 

12,336 

- 

- 

Finance, property, etc. 

4,725 

- 

- 

Govt, community and social services 

19,060 

- 

- 

Infrastructure services 

5,017 

- 

- 

Total 

46,893 

0 

0 

T3.11.3 
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3.12.4 COMMENT ON LOCAL JOB OPPORTUNITIES 


Total of jobs to be created are 60 (Brick Plant). SPM has signed MOU with National Youth 
Development Agency with alm of creating job opportunities for the youth, women and disable people. 

Jobs created through SMMEs Support was 45 600 in terms of man-day hours and Tourism Promotion 
created 10 076 also man-day jobs. 

SPM’s longer terms is to be able to respond to skills needed by labour market thus presentation is 
made to Northern Cape Urban FET College in terms of investment opportunities for SPM so that the 
college can be able to respond appropriately and MOU will be entered between SPM and college. 

In responding to the challenges facing informal Street traders SPM and completed a draft Informal 
Trade policy and NC SALGA is assisting with the technical skills in order to finalise the policy within 
short term period. 

Other long term project is the establishment of Solar Industrial Park through Special Economie Zones 
and the LED Unit and Industrial Development Plan is already submitted to Department of Trade and 
Industry. Currently LED Unit is looking for investors who may be interested in putting solar panel and 
solar glass manufacturing plant engage with private entities is underway. 

Tourism Promotion long term project is the establishment of Diamond Rush Park within the Big Hole 
Precinct and second project for tourism promotion is to establish water parks within the two resorts 
which belong to SPM that Langleg and Riverton Resorts and already SPM received proposal from 
private investor on this initiative. 
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3.12.5 JOBS CREATED DURING YEAR 1 BY LED INITIATIVES 
(EXCLUDING EPWP PROJECTS) 


Jobs Created during Year 1 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created / 

Top 3 initiatives 

Jobs 

created 

Jobs iost/dispiaced by 
other initiatives 

Net totai jobs 
created in year 

Method of validating jobs 
created/lost 

No. 

No. 

No. 


Total (ali initiatives) 





2010/11 

0 




2011/12 

458 



Tem porary jobs for T ourism 
projects i.e. Events, exhibition 

2012/13 

Initiative A (2011/12) 

0 




InitiativeTourism 

(2011/12) 





Initiative C (2011/12) 





T3.11.5 


3.12.6 JOB CREATION THROUGH EPWP* PROJECTS 


Job creation through EPWP* projects 


Details 

EPWP Projects 

No. 

Jobs created 
through EPWP 
projects 

No. 

2010/2011 

18 

831 

2011/2012 

29 

1,205 

2012/2013 

14 

1,026 

* - Extended Public Works 
Programme 


T3.11.6 
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Lcx^al Economie Development Objectives Taken Rom IDP 

IDP Objectives /Service 
lixlicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To initiate, lead atxJ sustain an 
investment erMronment for 
job creation in the SPM Area 

Development arxl implementation on the Inner Qty Revival programme 

4 

7 

0 

0 

0 

To leverage municipal assets 
and the nxinicipal procurement 
process v\^th the viewto 
stinxilate redistribution and 
grov\yth 

SMME Support tov\arcls SMME vil lage (appointment of contractor by August 2010) 

100% 

100% 

0 

0 

0 

SMME Support tov\arcls SMME vil lage (project commence) 

80% 

45% 

100% 

95% 

0 

To institutionalize cxrrmunity 
based planning at strategie 
and operational levels 

Promotion aixl sustainability of CBD through forums (once off) 

4 

8 

0 

0 

0 

To provide an enabling 
environment for LED in SPM 

v\Athin the context of National 

and Provinaal Framevvorks 

Obtain approval of Incentive strategy for possible inclusion in adjustment estimate 

100% 

80% 




Review of LED strategy arxl subrrission (oixe off) 

100% 

100% 

0 

0 

0 

Monitoring of LED initiatives alignment to DGDS (oixe off) 

100% 

100% 

0 

0 

0 

Monitoring of LED Strategy (orxe off) 

100% 

90% 

0 

0 

0 

Tacit agreements with organized business arxl other spheres of government 
regarding the role arxl responsibilities of the munidpality vs. LED 

3 

3 

0 

0 


I\ 
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18 
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Host an investment summit 

1 

1 

2 

1 


Establishment of LED forum 

100% 

30% 

100% 

60% 


Fadlitate the functioning of the LED forum meetings 

4 

7 

2 

1 

8 

Training aixl development of SMMEs 

3 

190 

4 

5 

0 

Attend exhibitions at tourism shov\s 

4 

29 

4 

3 

0 

Implement tourism prqjects 

0 

0 

5 

6 

0 

Establishment of a Tourism v\ebsite 

100% 

65% 

100% 

0% 


Reviewthe present LED Strategy in line vvith the Space-Econorric strategy 
outlined in the IDP by 30 June 2013 (new KPI) 





100% 

Identify and prepare plans to implement Special Economie Zónes (SE^ in line 
with the national guidelines and in co-operation vvith provincial sector departments 
by 30 June 2014 (new KPI) 





100% 

1.2 To initiate, lead and sustain 
an investment environment for 
job creation in the SPM Area 

Create 145,000 man days jobs through initiatives of SPM (induding LED, EP\AP, 
Capital Prqjects, Maintenance activities, etc.) annually (by 30 June 2017) 

250 000 

25 683 



145,000 

Develop a detailed Support Progrannme for SMIVE development in SPM vvith the 
assistance of other relevant stakeholders (SEDA, Province, etc.) by December 

2012 (new KPI) 





100% 

ACoundl adopted Investment Incentive Scheme by 

31 December 2012 (new KPI) 





100% 
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100 % 


1-3 To leverage municipal 
assets atxJ the municipal 
procurement prcx:ess v\^th the 
vie\AAto stimulate redistribution 
and grcvvth 


Ensuring that at least 60% of the Munidpalitys own procurement for goods and 
services are sourced from local BEE arxl SMME service providers annually by 30 
June of each finandal year (Supply Chain Management) (new KPI) 
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3.12.8 EMPLOYEES: LOCAL ECONOMIC DEVELOPMENT SERVICES 


Employees: Local Economie Development Services 



2010/11 

2011/2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and 

Senior Managers 

0 

0 

0 

0 


Other Managers 

3 

4 

3 

1 

25% 

Professionals 

1 

1 

1 

0 

0% 

Technicians & Associate Professionals 

0 

0 

0 

0 

- 

Clerks 

6 

8 

6 

2 

25% 

Service and Sales Workers 

2 

4 

2 

2 

50% 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

1 

2 

1 

1 

50% 

Elementary Occupations 

8 

9 

8 

1 

11% 

Total 

21 

28 

21 

7 

25% 


3.12.9 FINANCIAL PERFORMANCE 2011/2012: LOCAL ECONOMIC 
DEVELOPMENT SERVICES 


Financial Performance 2011/12; Local Economie Development Services 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

602,533 

410,000 


719,823 

43% 

Expenditure: 






Employees 

3,462,472 

3,598,594 


3,214,105 

-12% 

Repairs and Maintenance 

6,127 

17,437 


4,492 

-288% 

Other 

516,067 

662,463 


504,744 

-31% 

Total Operational Expenditure 

3,984,665 

4,278,494 


3,723,341 

-15% 

Net Operational Expenditure 

3,382,132 

3,868,494 


3,003,517 

-29% 
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3.12.9 


CAPITAL EXPENDITURE 2011/2012: ECONOMIC 
DEVELOPMENT SERVICES 


There was no Capital expenditure in the period under review. 


3.12.10 COMMENT ON LOCAL ECONOMIC DEVELOPMENT 
PERFORMANCE OVERALL 

Tourism Promotion 

As LED unit we operate under a tight budget with an allocation of R1 , 500, 000. 00 per annum which it 
is allocated to tourism promotion related projects. Often, the implementation of mandate depends on 
sourcing funds from other sources such as NPDG and mines. We are unable to meet the Led 
mandate as guided by national legislative framework. Regardless of these hurdles we continue to do 
the best we can to improve the lives of our communities. 

The budget allocated for D&D (R1 million) was spend and we had to top-up these funds so that we 
can meet our obligation in relation to Easter festival. 

We also hosted Gariep Festival successfully and we were able to complete mural arts project, N12 
promotion including the attending of Durban Indaba as well as hosting of Woman-to-Woman in August 
2011 . 

Even though we do not have dedicated website for tourism promotion attraction sites were able to 
upload tourism activities on the SPM’s website with assistance of IT department. 

SMMEs Support and Promotion 

We were able to complete Infrastructure of the SMMEs Village and Ritchie Incubator whereby both 
facilitles wlll be used for development and promotion of our local SMMEs. The project of SMMEs was 
funded by GURP through NDPG while the development of operation management system we funded 
through De Beers Consolidated Mines under their social and labour plans. 

Other funds secured during the social and labour plans of the year between 2008 to 2012 were as 
follows: 

- Gloving Projects with Petra Diamond Kimberley Mines with allocation of R1, 800, 000 

- Brick Plant with De Beers Consolidated Mines with allocation of R1 , 089, 000 

- SMMEs Village, whereby De Beers allocated an amount of R2, 300, 000. 

We also hosted successfully small business week with Global Entrepreneurlal week and Frances 
Baard District Municipality (with monetary contribution towards the project) 

Investment Promotion 

During this financial year were able fast tract the rezoning of both Mainstream Droogfontein Solar 
Farm project and Malting Plant. The solar farm construction will kick start in 2013 whereby we have 
already secured business opportunities for local small business with an allocation of 38% of 
procurement opportunities while BBBEE accredited with allocation of 60% on procurement 
opportunities and with ownership of 3% to communities of Riverton. 
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Area Base Development Promotion 

We were able to provide additional concrete dustbins to the city as part of our programme of keeping 
Kimberley clean. 
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3.13 FRESH PRODUCE MARKET 


Sol Plaatje Fresh produce market is the only national produce market in the entire province. The Fresh 
produce market is there to create an effective and efficiënt piatform or environment for the farmers, 
agents and buyers. The chalienges that we are experiencing is the ageing of our cold rooms and 
ripening rooms, we can’t generate a lot of revenue due to a lack of floor space. Currently we have four 
agents at the market which is Kimberley Varsprodukte Agentskap, Squires & Sons, Subtropico and 
Samuels & Sons which is a PDI agent. 

Financial chalienges 

The revenue generated for 201 1/2012 was R4,480,804 and our actual budget was R4, 100,000 which 
means that we got a profit R380,804 for 2011/2012. Due to high salary related costs there was a 
deficit of R2,000,000 which is a huge challenge. 

Our main element is focusing on hygiene, busy developing a suitable cleaning program that will work 
at the market. To upgrade the cold rooms so that the farmers who supply fresh produce should have 
confidence in the market, restructuring of the market organogram (market is overstaffed) so it reflects 
negatively on salary budget .To develop a plan to save on the high cost of electricity and water. To 
beef up our security. 


3.13.3 POLICY OBJECTIVES TAKEN FROM IDP 


Fresh Produce Market Objectives Taken From IDP 

IDP Objectives /Service Indicators 
(KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

Service Objective xxx 

1. Alignment of performance Audit 

Service target is 2010-2011, 
and was completed 

100% 

100% 

100% 

100% 

100% 

2. Establishment of SLA between 
agents and the market 


100% 

100% 

100% 

100% 

100% 

3. Implementation of Performance 

Audit Report 


90 

60 

90 

80 

85% 

4 Implementation of SLA 






40% 

5 improve profitability of the market 


10% 

0.83% 

10% 

0.85% 

0.90% 
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3.13.3 COMMENT ON THE PERFORMANCE OVERALL 


Erection of offices 

Secure funding for the erection of new office space, we will create additional floor space (PDI Agent) 
were old office are standing. 

Colds rooms and ripening room 

Secure funding for erection for the erection of four new cold &ripening rooms in anticipation on an 
increase of buyers and suppliers 

Hygiene/ Landscaping 

Secure funding for landscaping, focusing on hygiene 

Security is an on-going project 

We would like to see municipal security taking over in terms of security, and it will save us a lot of 
revenue. 

Overall comments for Market 

Our aim is to: 

• Is to attract more farmers and buyers to the market, to diversify the market. 

• Liaise with other markets and Institutes of markets in South Africa to seek a way forward and 
share the challenges of markets 

• Is to see the unit growing and generating a revenue of R8-10 million per annum. 
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3.14 GALESHEWE URBAN RENEWAL PROGRAMME (GURP) 


The major drive behind the GURP programme has been to use private and public sector investment 
as a vehicle to generate and sustain spending and income generation in the townships as well as the 
creation of jobs. Galeshewe is one of the national urban nodes earmarked for development and 
support from national government through technical and financial support. The LED opportunities are 
a direct result of programmes such as GURP due to the direct impact of public spending and private 
sector investment, job creation, SMME development, support and economie growth. These are the 
immediate financial and non-financial impacts of the GURP programme. 

Opportunities 

• One of our key advantages under NDPG is that there is already an allocation at National 
Treasury set aside for any project that can leverage private sector investment or a project that 
has counter-funding from any municipality, sector department and or any strategie partner. 

• GURP is a presidential initiative 

• GURP can forge more inclusive planning that has a multi-disciplinary approach. 

Challenges: 

• Lack of strategie support from provincial government 

• Absence of political Champion for the programme 

• Budgetary constraint resulted in inability to implement initiatives 

• No allocation to GURP initiative is made available from internal budget 

• It should be noted that so far only FNB played a significant role by co-funding R3m to the 
Artificial Turf project. 

• Some of our rampant challenges as GURP are Issue of counter-funding; project plans were 
completed and submitted to National Treasury to uniock capItal funding subsequently all of the 
submitted PPs were decllned due to lack of private sector leveraging and weak counter-funding 
from the municipality. 

• Our physical planning is very slow as we lack capacity; GURP section has a staff component of 
only four personnel. Some of our projects we end up implementing internally through other 
sections that have enough capacity such as roads, maintenance and parks sections. 

From several engagements we had with various stakeholders and executive management, numerous 
challenges and opportunities were identified. From our strategie planning sessions we then decided to 
explore other sources of funding, and how best we could address some of the immediate challenges 
we confronted. We undertook a process of identifying all potential funders and strategie partners and 
we initiated a process of bilateral whereby we presented our business plans and sought for common 
goals in terms of joint implementing of these projects. 

Through our service delivery priorities we managed to make the following impact in the community 
during that financial year: 

• Improve dignifled public space is created, 

• Sense of pride was created, 

• Social cohesion promoted. 
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• Create temporary and sustainable jobs 

• More basic service to Galeshewe Township 

• To prevent crime through urban upgrade and 

• To promote social leveraging etc. 

During the 2011/2012 year more than 80 temporary jobs were created and 30 sustainable jobs 
through the maintenance of parks for the last three financial years. 

Achievements 

Neighbourhood development Partnership Grant (NDPG) 

The Galeshewe SMME Village is a direct beneficiary of GURP funding and project support. The 
implementation of this project through capita! investment is going to have a long lasting impact in 
terms of best practice knowledge and project innovation in township development acquired by the 
local entrepreneurs through their partnership with established business concerns. 

State of the art Astro turf has been laid through NDPG and FNB funding which will have long lasting 
benefits to all sporting codes such as soccer in the province and Galeshewe community in particular. 

It must be noted that both these projects were 95% completed at the end of the financial year, and 
they will be reported as 100% completed at the end of next financial year. 


Project Name 

Project Description 

Budget 

Completion 

SMME Village 

Construction of a new incubator for 

SMMEs in and around Galeshewe 

R6m 

95% 

Artificial Turf 

Earth Works and related items such as 
storm water drainage, laying of paving etc. 

R3m 

95% 

Total 


R9m 



Provincial Infrastructure Grant (PIG) (GURP) 

During the 2011/2012 financial year these projects, Parks maintenance, Installation of playground 
equipments in three parks, Renovation of Old Greenpoint One Stop Centre, Upgrade of Celosia Park 
in Roodepan, Patching and resealing entrance of day Hospital were all implemented through the 
provincial infrastructure grant. 
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Most of these projects were completed in the set time, with the exception of Oid Greenpoint 
landscaping as a rolied-over project. Parks maintenance is an on-going project. 


Projects Name 

Project Description 

Budgeted amounts 
(R) 

Completion year 

Parks Maintenance 

Lawn mowing, irrigation, tree pruning, 
sweeping of parking areas & waikways & 
general maintenance of the parks etc. 

1,800,000 

2011-2012 

(On-going) 

Landscaping of Roodepan 

Upgrading Ceiosia Park: by pianting more 
grass, trees, instaliation of irrigation system, 
erection of playground equipment, dustbins 
and building of detention wall fence. 

Patching of potholes of three streets. 

1,500,000 

2011-2012 

Landscaping of Greenpoint 

Upgrading One Stop Centre: erection of 
devil fork fence, painting of the building, 
replacing of ceiling, laying of paving, 
construction of a car ports and general 
renovation of the centre. 

Patching of potholes of three streets. 

1,500,000 

2011-2012 

Playground Equipment 

Supply, deliver and instaliation of 
playground equipments in various parks 

331,000 

2011-2012 

Galeshewe day hospital 

Patching & resealing of Galeshewe day 
hospital driveway and parking space 

700,000 

2011-2012 

Total Budget 


5,821,000 



in year 2010/201 1 project pians were completed for the foliowing projects (i) Greenbeit, (ii) Galeshewe 
Light Industriai Park and (iii) Gaieshewe Sports Stadium were submitted to Nationai Treasury to 
uniock Capital funding, subsequently all of these project plans were declined as they were deemed to 
have weak counter-funding from the municipal side and or that they had no private sector support or 
commitment. It shouid aiso be noted that no funding was made avaiiable internaily from the 
municipaiity to leverage funding from other potentiai funders, thus no project was impiemented. 

Thus we had no choice as URP but to network and try to lobby sector departments to come on board 
as strategie partners and or give any support to URP to reaiise some of these fiagship projects. 

The specific objectives include 

• General improvement that can leverage private sector investment 

• initiating neighbourhood deveiopment projects that provide community infrastructure and create 
the platform for private sector deveiopment that improves the quality of life of residents in 
targeted areas 

• Developing appropriate project proposals for property developments in townships and new 
residentiai neighbourhoods that include the construction and or upgrading of community 
facilities and, where appropriate, attract private sector funding and input. 

• Contribute to creation of integrated, mixed-use, economically viabie neighbourhoods 
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• Contribute to creating liveable and dignified spaces and communities 

• To achieve increased and accelerate equity and; 

• To attain social cohesion 

3.14.1 GALESHEWE URBAN RENEWAL PROGRAMME OBJECTIVES 
TAKEN FROM IDP 


Galeshewe Urban Renewal Programme Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

IDP Objective xxx 

To ensure sustainable 
service delivery to all 
residents of SPM 

Greening of Galeshewe 
through maintenance of 
parks. 

12 

10 




To provide an enabling 
environment for LED in 
SPM within the context of 
National an Provincial 
framework 

Updating of maps to 
include the existing public 
amenities in Galeshewe 

90% 

90% 




To ensure sustainable 
service delivery to all 
residents of SPM 

Implementation of 
initiatives as per feasibility 
studies, new 
establishment 

4 

4 




To provide an enabling 
environment foe LED in 
SPM within the context of 
National an Provincial 
framework 

Expansion of URP to 
wide municipal areas or 
other townships 



1 

1 


To provide an enabling 
environment foe LED in 
SPM within the context of 
National an Provincial 
framework 

Implementation of GURP 
Capital projects 



85% 

95% 


Submit business plans to 
COGHSTA 

Business plans were 
submitted to COGHSTA 
for Capital funding 





5 

Initiate Projects in terms 
of the business plans 

Projects are going to be 
implemented subject to 
approval of submitted 
business plans or 
availability of funds. 





5 

Submit Capital project 
progress reports by 5th 
working day of every 
month to the Directer. 

Monthiy progress reports 
of all Capital projects to be 
submitted to the office of 
the ED 





3 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: motor vehicle licensing and registration; libraries; 
community halls; social programmes; parks and recreation (which includes 
cemeteries). 


3.15 MOTOR VEHICLE LICENSING AND REGISTRATION 

3.15.1 MOTOR VEHICLE LICENSING POLICY OBJECTIVES TAKEN 
FROM THE IDP 


Vehicle Licensing Policy Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

Service Objective xxx 

Process Learner Driver 
license applications 

Number of learners 
license proceseed 

8400 

5460 

7200 

6439 

7000 

Process driver license 
applications 

Number of driver 
license applications 
proceseed 

6000 

4766 

6000 

6451 

6400 

Testing of roadworthy of 
vehicles to comply with the 
Act and SANS 
specifications 

Number of vehicles 
tested 

960 

1148 

960 

1325 

1200 

Process of renewal 
applications of driver 
licenses of existing drivers 
and bio/annual renewal of 
PRDP (Professional driving 
permit) 

Number of applications 
proceseed 

9600 

11 ns 

9600 

11 424 

12 000 
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3.15.2 FINANCIAL PERFORMANCE 2011/2012 


Financial Performance 2011/12; Vehicle Licensing 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

2,846,670 

3,319,549 


3,319,549 

0% 

Expenditure: 






Employees 

5,803,498 

6,999,950 


6,227,076 

-12% 

Repairs and Maintenance 

-2,564,233 

-3,417,821 


-522,366 

-554% 

Other 

1,186,233 

1,533,130 


1,395,873 

-10% 

Total Operational Expenditure 

4,425,498 

5,115,259 


7,100,583 

28% 

Net Operational Expenditure 

1,578,828 

1,795,710 


3,781,034 

53% 


3.15.3 CAPITAL EXPENDITURE 2011/2012 

There was no Capital expenditure for this unit during the year under review. 
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3.16 


LIBRARY SERVICES 


3.16.1 INTRODUCTION TO LIBRARIES 

Our main aim is to provide a free library service to all and to inculcate a reading habit. The first 
priority includes a comprehensive stock (books/information) building process to ensure that all 
information enquiries are met. In order to achieve this each library received a percentage from their 
grant funding to buy books to fill all gaps in their stock. The second priority is our outreach 
programmes to all groups in the different communities to establish a reading culture. Money from the 
annual provincial grant is used to reach out to all play schools/primary schools, literacy programmes at 
two libraries for the illiterate people (programme started in 1991) - two library depots have been 
established to render a service closer to the poor communities which include Greenpoint and 
Platfontein with no additional costs to the municipality. Priority three is research service rendered from 
the Africana Library for researchers nationally and internationally. 

Impact 

Very few gaps currently exist in our book stock as we render a service also to students. More children 
were reached through our outreach programmes although our book circulation has not increased. 
Every year more researchers visit the Africana Library and with the book-eye scanner more 
information will become more accessible. 

3.16.2 SERVICE STATISTICS FOR LIBRARIES 


Book circulation 2011/12 401 902 

Children attending outreach programmes 19 374 

Photo copies made 351 215 

Researches completed successfully at Africana 1 597 

Magazine circulated 17,319 

Videos/cd’s circulated 1 865 

Faxes sent 854 

Enquiries handled 24 785 

Use of library halls 731 
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3.16.3 LIBRARY SERVICES POLICY OBJECTIVES TAKEN FROM THE 
IDP 


Library Services Policy Objectives taken from the IDP 

IDP Objectives /Service 

Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmental health, libraries, parks and 
recreation, emergency and traffic services) to all residents of Sol Plaatje Municipality 

Lodging of awareness 
programmes through exhibitions 

Number of exhibitions per month 

n/a 

n/a 

96 

160 

96 

Create a balanced book stock to 
ensure that all enquiries are 
handled successfully (buying of 
books versus total enquiries 
handled) 

Number of enquiries handled 

20 000 

24 384 

24000 

24785 

18000 

Chlldren programma held at all 
service points to inculcate a 
reading culture 

Number of children attending all 
programmes 

15000 

17800 

15000 

19374 

13200 

Do research at Africana Library 

Number of researches 
completed 

1200 

1751 

1200 

1597 

1260 
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Employees; Libraries 

Job Level 

2011 

2011-2012 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
totai posts) 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 

- 

Other Managers 

1 

1 

1 

0 

0 % 

Professionals 

3 

3 

3 

0 

0 % 

Technicians & Associate Professionals 

7 

7 

6 

1 

14% 

Clerks 

19 

23 

19 

4 

17% 

Service and Saies Workers 

0 

0 

0 

0 

- 

Skilled Agricuitural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

7 

7 

6 

1 

14% 

Total 

37 

41 

35 

6 

15% 


Financial Performance Year 1; Libraries 

R'000 

Detaiis 

YearO 

Yearl 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Total Operational Revenue 

1434111 

1382600 

1382600 

14016600 

1 % 

Expenditure: 






Employees 

6200112 

7357854 

7357854 

6499522 

-13% 

Repairs and Maintenance 

15651 

38400 

38400 

15248 

-152% 

Other 

1701477 

1754384 

1754384 

1745537 

- 1 % 

Total Operational Expenditure 

7917240 

9150638 

9150638 

8260307 

- 11 % 

Net Operational Expenditure 

6483129 

7768038 

7768038 

6858647 

-13% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calcuUated by dividing 

the difference between the Actuai and Original Budget by the Actual. J3 52 5 
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3.16.5 CAPITAL EXPENDITURE 2011/2012 LIBRARY SERVICES 


There was no capita! expenditure for this unit during the year under review. 

3.16.6 COMMENT ON THE PERFORMANCE OF LIBRARIES 

No capita! projects were conducted in the past three years for übraries. 

We put in requests to the Northern Cape Provincia! Library Services for the buüding of a new 
übrary in Hadison Park and in Ritchie, but no funds wü! be avaüabie from them for the next 
two years. 

The Africana Library however, acquired funding from Lotto Fund to purchase a book-eye 
scanner to the vaiue of R550 000 in 2010/11 financia! year. 

Two posts are needed to keep this project running to the vaiue of R148 000 per post. These 
two posts are not approved by the Sol Plaatje MunicipaÜty yet aithough it has been tabied. 
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3.17 


SOCIAL DEVELOPMENT (HIV/AIDS) 


3.17.1 INTRODUCTION TO SOCIAL DEVELOPMENT (HIV/AIDS) 

The Social Development Unit is responsible for the TB/STI/HI V/AIDS prevention, treatment and support. It 
consists of the workplace and connnnunity connponents. 

The productivity of the organisation innproved because HIV positive ennployees are being referred, treated and 
supported. 

3.17.2 SERVICE STATISTICS FOR SOCIAL DEVELOPMENT (HIV/AIDS) 

The assistance rendered for funerals for indigent fannilies contributes towards poverty relief. 

To date 880 tested for HIV 
45 HIV positive 

15 are on anti-retro viral drugs 

Indigent burials : 175 fannilies were assisted dluring the 2011/12 year. 
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3.17.3 EMPLOYEES: SOCIAL DEVELOPMENT (HIV/AIDS) 


Employees: Social 

Development (HIV/AIDS) 




Year 2011 

Year 201 1-2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fuilltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 


Other Managers 

0 

0 

0 

0 


Professionals 

1 

1 

1 

0 

0% 

Technicians & Associate Professionals 

0 

0 

0 

0 


Clerks 

1 

2 

2 

0 

0% 

Service and Sales Werkers 

0 

0 

0 

0 


Skilled Agricultural 

0 

0 

0 

0 


Craft & Related Trades 

0 

0 

0 

0 


Plant & Machine Operators 

0 

0 

0 

0 


Elementary Occupations 

0 

0 

0 

0 


Total 

2 

3 

3 

0 

0% 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 128 

REPORT PART I) 


3.17.4 SOCIAL DEVELOPMENT (HIV/AIDS) OBJECTIVES TAKEN 


Social Development (HIV/Aids) Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmental health, libraries, parks and recreation, 
emergency and traffic services) to all residents of Sol Plaatje Municipality 

To ensure that all employees 
are provided with condoms 
regularly 

Number of condoms 
distributed 

36000 

49300 

36000 

3200 

36000 

To ensure that Peer Educators 
provide support to HIV positive 
employees and their families 

Number of Peer 

Educators trained 

6 

10 

6 

3 

6 

to ensure that all employees 
are well informed and tested 
regarding HIV/ Aids 

Number of employees 
attending Information 
sessions and testing for 
HIV/Aids 

600 

560 

400 

427 

384 

Promote and present 
awareness campaigns for HIV, 
STI and TB 

Number of campaigns 

- 

- 

- 

- 

4 









FROM IDP 
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3.17.5 FINANCIAL PERFORMANCE 2011/2012 


Financial Performance Year 1; Social Development (HIV/AIDS) Programmes 

R’000 

Details 

YearO 

Year 1 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 

0% 

Expenditure: 






Employees 

651436 

1055189 

1055189 

813054 

-30% 

Repairs and Maintenance 

0 

0 

0 

0 

0% 

Other 

274610 

342885 

312885 

314275 

-9% 

Total Operational 

Expenditure 

926046 

1398074 

1368074 

1127329 

-24% 

Net Operational Expenditure 

926046 

1398074 

1368074 

1127329 

-24% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by 

dividing the difference between the Actuat and Originai Budget by the Actuai. T3.56.5 


3.17.6 CAPITAL EXPENDITURE 2011/2012: SOCIAL DEVELOPMENT 
(HIV/AIDS) 

There was no capita! expenditure in this unit during the year under review. 
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3.18 SUSTAINABLE ENERGY AND CLIMATE CHANGE UNIT (SECCU) 


To uphold and complement the city Vision, policies and programmes identified in the Integrated 
Development Plan (IDP). To implement, evaluate and maintain the Sustainable Energy Strategy for 
the City and all its communities. To address energy efficiency and climate change mitigation at a 
local authority level thereby placing the focus on our diminishing energy resources and also global 
warming. 

3.18.1 EMPLOYEES 


Employees: SECCU 


Year 2011 

Year 2011 - 2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 


Other Managers 

0 

0 

0 

0 


Professionals 

1 

1 

1 

0 

0% 

Technicians & Associate Professionals 

1 

1 

1 

0 

0% 

Clerks 

0 

0 

0 

0 


Service and Sales Werkers 

0 

0 

0 

0 


Skilled Agricultural 

0 

0 

0 

0 


Craft & Related Trades 

0 

0 

0 

0 


Plant & Machine Operators 

0 

0 

0 

0 


Elementary Occupations 

2 

2 

2 

0 

0% 
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3.18.2 FINANCIAL PERFORMANCE 2011/2012: SECCU 


Financial Performance 2011/2012; SECCU 

R'000 

Details 

YearO 

Yearl 

Actuall 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

0 

0 

0 

0 

Expenditure: 






Employees 

841844 

987785 

987785 

933533 

-6% 

Repairs and Maintenance 

0 

0 

0 

0 

100% 

Other 

61375 

164864 

164864 

65021 

-154% 

Total Operational Expenditure 

903219 

1152649 

1152649 

998554 

-15% 

Net Operational Expenditure 

903219 

1152649 

1152649 

998554 

-15% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are caicuüated by 
dividing the difference between the Actuai and Original Budget by the Actual. 

T3.60.5 
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3.18.3 SECCU OBJECTIVES TAKEN FROM IDP 


SECCU Objectives Taken From IDP 

IDP Objectives /Service Indicators 
(KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmeni 
recreation, emergency and traffic services) to all residents of Soi Plaatje Municipality 

tal heaith, libraries, parks and 

Complete the Integrated 
Environmental Management Plan 
(lEMP)forSPM 

% completion of draft 

50% 

50% 

100% 

100% 

Completed 

Develop and institutionalise an 
infrastructure to enable the 
management and implementation 
of SPECCC 

Number of meetings of 
SPECCC 

6 

6 

6 

6 

6 

Initiate and maintain partnerships 
for the provision of alternative 
energy by 30 June 2012 

Number of partnerships 
maintained 

2 

2 

2 

2 

2 

Implementation, management and 
evolution of the Sol Plaatje Energy 
and Climate Change Strategy 
(SPECCS) 

% of activities 
implemented 

1 

1 

1 

1 

1 
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COMPONENT F: HEALTH 


This component includes: clinics and environmental health. 

3.19 INTRODUCTION TO CLINICS AND ENVIRONMENTAL HEALTH 

The main function of Personal Health Services is the rendering of a primary health care service to all 
residents in the Sol Plaatje Municipal Area. 

The main function of the Environmental Health Services is to render a cost effective professional 
environmental health service (health inspections, vector control, refuse removal and cleaning services) 
to the Sol Plaatje Municipal Area. 


3.19.1 CLINICS 

The top three service delivery priorities are 

1 . To promote health through preventative, promotive, rehabilitative care through offering a 
comprehensive health care package to reach count attendance of 80% of the over five year old 
population. 

2. To promote health through preventative, promotive, rehabilitative care through offering a 
comprehensive health care package to reach a head count attendance of 80% of the under five 
year old population. 

3. To have all babies HlV-free born to HlV-positive mothers. 

Measures taken to improve performance and major efficiencies achieved and support given to 

communities living in poverty 

1 . Services are re-shuffled to lessen the waiting times of patients. Monitoring of waiting time is 
done. 

2. Regular meetings are held with Manager of Pharmaceuticals and the District Pharmacist to 
improve the continuous supply of pharmaceuticals. 

3. SA Social Services are attending to patients needing or renewing their social grants. Their 
officers and medical doctors are assessing patients at our clinics. 

4. Dieticians are screening low mass patients and babies. Providing food supplements and food 
parcels to those who needs it. Vegetable gardens and soup kitchens are available at some 
clinics. 

5. 70% to 90% of TB patients are receiving Direct Observed Treatment support in their 
communities. 

6. Down Referral of patients on ante-retroviral treatment back to our clincs to prevent travelling 
long distances to the hospital and there is a shorter waiting period. 

7. Free services offered to all patients without a medical aid. 
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8. Home Base Care Services in ail communities. 

9. Clinic Committees established to assist ciinics with their challenges. 

10. Reguiar patiënt questionnaires surveys are held. Compiaint boxes are in piace. 

1 1 . Reguiar iiaison with other departments eg. Environmentai, Housing, Water, Sanitation, Women 
and Gender Violence, SAPS, Child Protection Unit, Education etc. 

12. Public awareness, campaigns, schools visists are carried out. 

13. HlV-counselling and testing offered to ail pregnant women at their first visit to the Ante-natal 
Clinic by offering the Prevention Mother to Child Transmission of HlV-programmes to all 
pregnant mothers. 

14. All patients visiting ciinics are encouraged to have HlV-counselling and testing. 

3.19.2 SERVICE DATA FOR CLINICS 


Service Data for Ciinics 


Details 

Year -1 

YearO 

Yearl 

Actual No. 

Estimate 

No. 

Actual No. 

Estimate No. 

1 

Average number of Patiënt visits on an average day 




1589 

2 

Total Medical Staff available on an average day 




57 

3 

Average Patiënt waiting time 

mins 

mins 

mins 

60-90 mins 

4 

Number of HIV/AIDS tests undertaken in the year 




19142 

5 

Number of tests in 4 above that proved positive 




1689 

6 

Number of children that are immunised at under 1 year 
of age 




2456 

7 

Child immunisation s above compared with the child 
population under 1 year of age 

% 

% 

% 

% 

* No population statistics for under 5 years at SA Statistics, on 

y above 5 years. 

T3.62.2 
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Please note that average patiënt waiting time differs from clinic to clinic. Variables are as 
follows: 


1 . Number of clinic attendances. 


2. Number of personnel on duty. This is influenced by absenteeism in the form of- 


Annual leave 
Family Resp. Leave 
Meetings 


- Sick leave 

- Training/workshops 

- Resignations 


3. Thus the remaining personnel at clinics still have to attend to the patients, resulting in a longer 
waiting time. 

4. The absence of daily Doctors, Pharmacists in clinics results in Nurses carrying out these non- 
nursing functions. 

5. Out of stock medication results in patients having to return to the clinics to collect medication. 

6. There are Department of Health personnel also in our clinics. Clinic Managers find it difficult to 
control their absenteeism at some clinics. 

7. No proper planning can be done because the Department of Health will at times give short 
notice of training/meetings taking place. At times more than one training/workshop or meeting 
will take place on the same dates, which results in more than one Professional nurse out of the 
clinic on the same dates. 
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3.19.3 CLINICS POLICY OBJECTIVES TAKEN FROM IDP 


Clinics Policy Objectives Taken From IDP 

IDP Objectives /Service 

Indicators (KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of 
recreation, emergency and traffic 

community services (personal heaith, environmental heaith, libraries, parks and 
services) to all residents of Sol Plaatje Municipality. 

To promote heaith through 
preventative care, heaith 
education to provide curative, 
chronic and rehabilitative services 
to reach a head count of 80% of 
the over 5 year old population by 
2014. 

Number of people per 
month attended to 

384000 

350578 

48000 

43879 

60000 

To promote heaith through 
preventative care, heaith 
education to provide curative, 
chronic and rehabilitative services 
to reach a head count of 80% of 
the under 5 year old population. 

Number of vulnerable 
people treated 

348000 

340578 

312000 

287330 

360000 
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3.19.4 EMPLOYEES 


Employees: Clinics 


Job Level 

YearO 

Yearl 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 


Other Managers 

1 

1 

0 

1 

100% 

Professionals 

0 

4 

0 

4 

100% 

Technicians & Associate Professionals 

12 

86 

12 

74 

86% 

Clerks 

7 

11 

6 

5 

45% 

Service and sale workers 

0 

0 

0 

0 


Skilled agricultural 

0 

0 

0 

0 


Craft and related trades 

0 

0 

0 

0 


Plant and machine operators 

2 

2 

2 

0 

0% 

Elementary occupations 

9 

13 

10 

3 

23% 

Total 

31 

117 

30 

87 

74% 


Totals should equate to those included in the Chapter 4 total employee Schedule. Employees and Posts numbers are as at 30 June. 
*Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking 
the total number of working days tost (exctuding weekends and public holidays) while a post remains vacant and adding together all 
such days tost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 

T3.62.4 
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3.19.5 COMMENT ON THE PERFORMANCE OF CLINICS OVERALL 

1 A razor wire fence surrounding Florianville Clinic was erected. Funding of R150 000 was 
received from Frances Baard District Municipality 

2 The Flooring at Mapula Matsepane Clinic was replaced at a cost of R12 605 

3 Priority of four largest capita! projects are as follows - 

• Two fire escape doors at both of the two waiting rooms to be replaced. At present they 
cannot open. 

• Replace floor covering at Betty Gaetsewe and Dr Torres Clinics. 

• Rewire electricity at Dr Torres, Betty Gaetsewe, City Clinic, Mapula Matsapane, 
Florianville and Beaconsfield Clinics. 

• Installation of two ultra violet lamps at City Clinic, Dr Torres, Betty Gaetsewe, Florianville, 
Beacsonfied and Mapula Matsapane Clinics. 
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3.20 


ENVIRONMENTAL HEALTH 


The strategie objectives of the functions of Environmental Health are to maintain and improve an 
effective and efficiënt service within the Sol Plaatje Municipal Area. 

3.20.1 SERVICE STATISTICS FOR ENVIRONMENTAL HEALTH 


Persons given health/hygiene awareness - training in food safety 5979 

Inspection/investigations of food premises to ensure compliance to legislation 3355 

Environmental pollution control investigations 1461 

Water samples taken 274 

Food samples taken 87 

Inspections of complaints attended to ensure effective hygiene control 2669 

Vector control complaints attended to 3 231 

Foodstuff condemned (unfit for human consumption) 27 806.9 kg 

Certificates of acceptability applications - Inspections new food premises 229 

Inspections/ investigations of general businesses 136 

Building plan inspections approved 73 


3.20.2 ENVIRONMENTAL HEALTH OBJECTIVES TAKEN FROM IDP 


Environmental Health Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery 
recreation, emergency and tral 

' of community services (personal heaith, environmental heaith, libraries, parks and 
ffic services) to all residents of Sol Plaatje Municipality 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Number of persons given 
health/hygiene awareness 
training in food safety 

2160 

4945 

2160 

4120 

2160 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Number of inspections/ 
investigations of food 
premises to ensure 
compliance to legislation 

360 

2881 

360 

3480 

720 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Number of food samples 
taken regarding food 
safety that comply to 
legislation 

24 

112 

120 

80 

120 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 140 

REPORT PART I) 


Environmental Health Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Environmental pollution 
control investigations and 
inspections conducted to 
ensure compliance to 
legislation 

1800 

4867 

1800 

2087 

1800 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Number of water samples 
taken to ensure 
compliance to required 
standerds for potable 
water 

72 

229 

120 

250 

60 

Provide effective and efficiënt 
environmental heaith services 
toSPM 

Number of surveys to 
ensuring effective hygiene 
and vector control 

1680 

2805 

240 

3383 

2160 









3.20.3 EMPLOYEES 


Employees: Environmental Health 



Year 2011 


Year 2011 - 2012 


Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 

0% 

Other Managers 

1 

1 

1 

0 

0% 

Professionals 

0 

1 

0 

1 

100% 

Technicians & Associate 
Professionals 

6 

9 

6 

3 

33% 

Clerks 

1 

1 

1 

0 

0% 

Service and Sales Workers 

1 

1 

1 

0 

0% 

Skilled Agricultural 

0 

0 

0 

0 

0% 

Craft & Related Trades 

0 

0 

0 

0 

0% 

Plant & Machine Operators 

0 

0 

0 

0 

0% 

Elementary Occupations 

2 

3 

3 

0 

0% 

Total 

11 

16 

12 

4 

25% 
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3.20.4 FINANCIAL PERFORMANCE 2011/2012 


Financial Performance Year 1: Health Inspection, Etc 

R'000 

Details 

YearO 

Year 1 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

38727 

1790 

1790 

32805 

95% 

Expenditure: 






Employees 

3689153 

4597363 

4597363 

3806883 

-21% 

Repairs and Malntenance 

7187 

15500 

15500 

11943 

-30% 

Other 

259438 

287727 

287727 

214816 

-34% 

Total Operational Expenditure 

3955778 

4900590 

4900590 

4033642 

-21% 

Net Operational Expenditure 

3917051 

4898800 

4898800 

4000837 

-22% 

Net expenditure to be consistent with summary tablle T5.1.2 in Chapter 5. Variances are calculated by dividing 

the difference between the Actual and Original Budget by the Actual. ^ 


3.20.5 CAPITAL EXPENDITURE YEAR 1: HEALTH INSPECTION, ETC 

There was no Capital expenditure for this unit during the year under review. 
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COMPONENT G: SECURITY AND SAFETY 


This component includes: Traffic Law Enforcement; emergency services; disaster management, 
licensing and controi of animals, and controi of pubiic nuisances, etc. 

3.21 TRAFFIC LAW ENFORCEMENT 

The main function of the Traffic Section is to ensure the free flow of traffic and for all road users to 
arrivé aiive. in order to be successfui we need to ensure as a priority our six objectives: driver and 
vehicle fitness, no driving under the influence, pedestrian safety, no overloading, no speeding and 
wearing our safety beits. 

In-house training in reiation to the preparation of dossiers as well as the completion of section 56 
written notices. Further to this ali vehicles stopped for roadworthiness, the driver be screened for 
outstanding fines. More visibie traffic patrol resulting in a decrease in road accidents. 

3.21.1 SERVICE STATISTICS 


Traffic Law EnI 

orcement 


Details 

2010/11 

2011/12 

2012/13 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during 
the year 

3246 

n/a 

3 208 

n/a 

2 

Number of by-law infringements attended 

41 975 

n/a 

54 403 

n/a 

3 

Number of police officers in the field on 
an average day 

34 

44 

34 

44 

4 

Number of police officers on duty on an 
average day 

42 

52 

42 

52 

T3.65.2 
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3.21.2 TRAFFIC LAW ENFORCEMENT IDP OBJECTIVES 


Traffic Law Enforcement IDP Objectives 


IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal Health, environmental Health, libraries, parks and 
recreation, emergency and traffic services) to all residents of Sol Plaatje Municipality. 

Ensure a safe road 
environment by 
providing effective 
traffic law 

enforcement, resulting 
in a reduction in the 
loss of life (% 
compliance to the 
requirements of the 
Road Traffic Act). 

Number of vehicles 
stopped and checked 

78000 

84 127 

78000 

84 127 

96000 

Regular roadblocks to 
test the 

roadworthiness of 
vehicles conducted 
successfully in line 
with national 
initiatives. 

Number of roadblocks 

4 

6 

4 

7 

8 

Maintain road traffic 
signs and road 
markings in 
accordance with 
Standard determined 
for SADAC countries 

Percentage of Schedule 
completed 

90% 

89.58% 

90% 

89.58% 

90% 

Monitor and collection 
of outstanding fines 

Percentage of projected 
income achieved 

80% 

45.91% 

80% 

45.92% 

50% 

Monitor and capture 
data of reported 
accidents in the SPM 
area. 

Percentage of accidents 
captured 

100% 

100% 

100% 

100% 

100% 

Public awareness for 
the implementation of 
AARTO. 

Public awareness for 
implementation of 

AARTO 

- 

- 

- 

- 

3 
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3.21.3 EMPLOYEES 


Employees: Traffic 

Job Level 

Year 2011 

Year 2011 -2012 

Security 

Employees 

Posts 

Employees 

Vacancies 

Vacancies 





(fulltime 

(as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

5 

5 

5 

0 

0% 

Professionals 

7 

7 

7 

0 

0% 

Technicians & Associate 

1 

1 

1 

0 

0% 

Professionals 

1 

1 

1 

Clerks 

14 

18 

15 

3 

20% 

Service and Sales Workers 

40 

54 

40 

14 

35% 

Skilled Agricultural 

0 

0 

0 

0 


Craft & Related Trades 

1 

1 

1 

0 

0% 

Plant & Machine Operators 

1 

1 

1 

0 

0% 

Elementary Occupations 

13 

19 

12 

7 

58% 

Total 

82 

106 

82 

24 

29% 
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3.21.4 FINANCIAL PERFORMANCE 


Financial Performance Year 2011/12: Traffic Law Enforcement 

R'000 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

6681067 

7045000 

6645000 

5676659 

-24% 

Expenditure: 






Police Officers 






Other employees 

15766401 

17531821 

17531821 

19091680 

8% 

Repairs and Malntenance 

354611 

392330 

392330 

336116 

-17% 

Other 

1787551 

2818161 

2376164 

1969064 

-43% 

Total Operational Expenditure 

17908563 

20742312 

20300315 

21396860 

3% 

Net Operational Expenditure 

11227496 

13697312 

13655315 

15720201 

13% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by dividing 

the difference between the Actuai and Original Budget by the Actual. T3.65.5 


3.21.5 CAPITAL EXPENDITURE 2011/2012 TRAFFIC LAW 
ENFORCEMENT 

There was no Capital expenditure for this unit during the year under review. 


3.21.6 COMMENT ON THE PERFORMANCE OF TRAFFIC LAW 
ENFORCEMENT OVERALL 

All targets set out in the previous year have been met except the collection of outstanding fines. This 
is largely due to the fact that AARTO, which will increase traffic fines income, has not yet been 
implemented. 
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3.22 EMERGENCY SERVICES (INCLUSIVE OF DISASTER 
MANAGEMENT) 

Rendering of an all inclusive effective emergency services (fire, rescue and disaster management 
activities) through the following sections Operational, Public Safety and Training and Logistical to the 
residents of Sol Plaatje Municipal Area. 

3.22.1 SERVICE STATISTICS 


Municipal Emergency Service Data 


Details 

Year -1 

YearO 

Yearl 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended in the year 

663 

the number of 
incidents 
cannot be 
estimated. 

740 

the number 
of incidents 
cannot be 
estimated 

2 

Total of other incidents attended in the year 

217 

249 

3 

Average turnout time - urban areas 

3 min (91.50% 
compliance) 

3 min (91.50% 
compliance) 

3 min 
(91.50% 
compliance) 

3 min 
(91.50% 
compliance) 

4 

Average turnout time - rural areas 

5 

Fire fighters in post at year end 

45 

45 

45 

See note 

6 

Total fire appliances at year end 

5 

6 

5 

6 

7 

Average number of appliance off the road during 
the year 

3 

0 

3 

0 
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3.22.2 EMERGENCY SERVICES OBJECTIVES TAKEN FROM IDP 


Emergency Services Objectives Taken From IDP 

IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal Health, environmental Health, libraries, parks and 
recreation, emergency and traffic services to all residents in Sol Plaatje Municipality 

Responded to call outs 
within time limits as 
prescribed in table 1 
and table 2 of SANS 
10090 

% of call outs 
responded to within 
time limits 

95% 

94.31% 

95% 

91.50% 

95% 

Conduct fire 
safety/prevention 
inspection per annum 

Number of fire 

safety/prevention 

inspections 

12 

36 

12 

32 

12 

Present fire 
safety/prevention 
programmes per 
annum 

Number of fire 

safety/prevention 

programmes 

720 

645 

12 

32 

12 

Develop and 
implement operational 
training programma to 
comply with SANS 

10090 

Number of hours of 
training provide per 
month (19 hours per 
shift x2 shifts per 
month = 456 hours per 
year) 

19 

52.75 

38 hours 
per month 

642 

456 

Emergency 
preparedness and 
response 

% compliance with 
national disaster 
management tooi 

75% 

75.00% 

60% 

70% 

70% 
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3.22.3 EMPLOYEES 


Employees: Emergency Services 


Job Level 

YearO 

Yearl 

Fire Fighters 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior Managers 

0 

0 

0 

0 

- 

Other Managers 

4 

4 

3 

1 

25% 

Professionals 

1 

1 

1 

0 

0% 

Technicians & Associate Professionals 

3 

3 

3 

0 

0% 

Clerks 

8 

8 

8 

0 

0% 

Service and Sales Werkers 

44 

44 

38 

6 

14% 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

1 

1 

1 

0 

0% 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

21 

20 

20 

0 

0% 

Total 

82 

81 

74 

7 

9% 
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3.22.4 FINANCIAL PERFORMANCE 2011/2012: EMERGENCY 
SERVICES 


Financial Performance Year 1: Emergency Services 

R'000 

Details 

YearO 

Year 1 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

336962 

980474 


415177 

-136% 

Expenditure: 






Fire fighters 






Other employees 

12604513 

14711377 

14711377 

15314170 

4% 

Repairs and Maintenance 

674233 

770156 

770156 

1027829 

25% 

Other 

2667114 

2979693 

2979693 

2442980 

-22% 

Total Operational Expenditure 

15945860 

18461226 

18461226 

18784979 

2% 

Net Operational Expenditure 

15608898 

17480752 

17480752 

18369802 

5% 

Net expenditure to be consistent with summary tal 
difference between the Actuai and Original Budgei 

3/e T5.1.2 in Chapter 5. Variances are calculated by dividing the 
f by the Actuai. T3 66 5 
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3.22.5 CAPITAL EXPENDITURE 2011/2012: EMERGEIMCY SERVICES 


Capital Expenditure Year 1: Fire Services 

R' 000 

Capital Projects 

Yearl 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

2565000 

2565000 

2570208 

0% 



Water Tanker 

2400000 

2400000 

2408696 

0% 


LDV - 1 Tonner 

165000 

165000 

161512 

-2% 


Project C 






Project D 






Total project value represents the estimated cost of the project on approval by 

council (including past andfuture expenditure as appropriate. T3.66.6 


3.22.6 COMMENT ON THE PERFORMANCE OF EMERGENCY 
SERVICES OVERALL 

Emergency Services has reached targets set in the SDBIP and the SANS 10090 Code of Practice. 
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COMPONENT H: PARKS AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums;; swimming pools; 
cemeteries and camp sites. 

3.23 PARKS AND RECREATION 

The provision of sport and recreatlonal facllities, pleasure resorts, parks and gardens and other 
horticultural services, community halls and to provide quallty cemetery facilltles and services to the 
residents of Sol Plaatje Municipality. 

3.23.1 SERVICE STATISTICS FOR PARKS AND RECREATION 

The nature and extent of facilities provided are 

- other community halls/facilities 10 

- cemeteries and crematoriums (crematorium private) 12 

- sporting facilities - stadiums 2 

- sport fields (community facillty) 8 

- caravan park 1 

- swimming pools 4 

- Parks, gardens, islands 83 (60 ha) 
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3.23.2 PARKS AND RECREATION POLICY OBJECTIVES TAKEN 
FROM IDP 


Parks and Recreation Policy Objectives Taken From IDP 

IDP Objectives /Service 
Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable de 
recreation, emergency an 

ivery of community services (persona 
d traffic services) to ali residents of Sc 

heaith, environmental heaith, 
>1 Piaatje Municipaiity 

ibraries, par 

ks and 

Maintain cemeteries 

Number of cemeteries 
maintain over three month 
cycle twice a year 

100% 

56.67% 

12 

5 

12 

Maintain parks according 
to approved programma 

Number of parks maintained 

100% 

66.67% 

100% 

141.88% 

100% 

Planting of trees 

Number trees planted per 
annum 

30 

41.58 

400 

533 

400 

Maintenance and 
administration of parks 
and sport and recreational 
centres with the removal 
of alien vegetation 

Number of alien vegetation 
trees removed. 

210 

299 

200 prosopis 
glandulosa 

408 prosopis 

glaixlulosa 

200 prosopis 

glaixlulosa 

Maintenance and 
administration of parks 
and sport and recreational 
centres 

Percentage finalisation of 
instructions within 15 
working days 

100% 

100% 

100% 

100% 

100% 

Maintain halls according to 
safety standards 


- 

- 

12 

12 

12% 

Maintain swimming pools 
according to specific 
standards 

Number of swimming pools 
maintained 

- 

- 

9 

9 

9 

Maintain stadia according 
to specific standards 

Number of stadia 
maintained. 

- 

- 

2 

2 

2 

Maintain the resorts with 
the spending of least 90% 
of the approved budget to 
ensure well maintained 
facilities 

Percentage of budget spent 

- 

- 

90% 

95.26 

90% 
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Regular managerial meetings 
with visits to the resorts 
(Riverton, Langleg, Transka and 
Rekaofela) 

Number of meetings with 
visits to the resorts 

- 

- 

48 

77 

48 

Administration of pleasure 
resorts 

Percentage finalisation of 
instructions within 15 working 
days 

- 

- 

100% 

100 

100% 

Maintenance of grass at 

Riverton, Langleg, Transka and 
Rekaofela 

Number of grass cutting at 
the pleasure resorts 

- 

- 

72 

74 

72 
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Employees: Parks and Recreation 


2011 

2011 - 2012 


Employees 

Posts 

Employees 

Vacancies 

Vacancies 

Job Level 




(fulltime 

(as a % of 




equivalents) 

total 

posts) 



No. 

No. 

No. 

No. 

% 

Municipal Manager ancJ Senior 
Managers 

0 

0 

0 

0 

- 

Other Managers 

3 

3 

3 

0 

0% 

Professionals 

0 

0 

0 

0 

- 

Technicians & Associate 

0 

1 

0 

1 

100% 

Professionals 

1 

1 

Clerks 

9 

12 

9 

3 

25% 

Service and Sales Workers 

19 

22 

16 

6 

27% 

Skilled Agricultural 

6 

9 

6 

3 

33% 

Craft & Related Trades 

3 

7 

5 

2 

29% 

Plant & Machine Operators 

26 

34 

26 

8 

24% 

Elementary Occupations 

181 

223 

182 

41 

18% 

Total 

247 

311 

247 

64 

21% 


Financial Performance 2008/09: Sport and Recreation 

R'000 

Details 

Year 0 

Year 1 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

6118736 

7373457 

7373457 

5447359 

-35% 

Expenditure: 






Employees 

33175418 

38044795 

38044795 

344442575 

89% 

Repairs and Maintenance 

2213285 

2443766 

2443766 

2351934 

-4% 

other 

7593676 

7000809 

7000809 

12779318 

45% 

Total Operational Expenditure 

42982379 

47489370 

47489370 

359573827 

87% 

Net Operational Expenditure 

36863643 

40115913 

40115913 

354126468 

89% 

Net expenditure to be consistent with summary tabie T5.1.2 in ChapterS. Variances 
are caicuiated by dividing the difference between the Actual and Original Budget by 
theActuai. T3.68.4 
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3.23.5 CAPITAL EXPENDITURE 2011/2012: PARKS AND 
RECREATION 


Capital Expenditure Year 1: Parks and Recreation 

R' 000 

Capital Projects 

Year 1 -2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

0 

0 

0 



Supply, manufacture and 
installation of devils fork, 
palisade fencing at the new 
cemetery Phutanang 

901354 

- 

1300000 


1313191 

Total project value represents the estimated cost of the project on approval by 

council (including past andfuture expenditure as appropriate. T3.68.5 


3.23.6 COMMENT ON THE PERFORMANCE OF PARKS AND 
RECREATION OVERALL: 

The Parks and Recreation Section were able, under very difficult circumstances, to 
maintain facilities to an acceptable condition at all times. 
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COMPONENT I: CORPORATE SERVICES 


This component includes: Communications, Empioyment Equity, Gender and Speciai Programmes, 
Employee Relations, Risk Management, Human Resources, Security, Cotincillor Support and 
Committee Services. 


3.24 INTRODUCTION TO CORPORATE SERVICES 

The Directorate: Corporate Services is an internal department which provides corporate and 
support services to all municipal departments and employees. The directorate also offers support 
to municipal political offices, i.e. the Office of the Speaker and the Office of the Executive Mayor. 

The main support activities include: Administration, Communications, Employment Equity, Gender 
& Special Programmes, Employee Relations, Risk Management, Human Resources, Security, 
Councillor Support and Committee Services. 


3.24.1 EMPLOYEES: EXECUTIVE AND COUNCIL 


Employees; The Executive and Council 


2011 

2011-2012 

Job Level 

Employees 


Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

3 

0.5 

17% 

7-9 

6 

6 

6 

1.5 

25% 

10-12 

7 

7 

7 

1 

14% 

13-15 

9 

9 

9 

2.2 

24% 

16-18 

11 

11 

11 

0.9 

8% 

19-20 

18 

18 

18 

1 

6% 

Total 

55 

55 

55 

7.1 

13% 
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3.24.2 FINANCIAL PERFORMANCE 2011/2012: EXECUTIVE AND 
COUNCIL 


Financial Performance 2011/12; The Executive and Council 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

229,546,419 

298,815,001 


293,825,065 

-2% 

Expenditure: 






Employees 

53,900,747 

65,221,751 


63,485,715 

-3% 

Repairs and Maintenance 

120,978 

11,363,138 


2,885,627 

-294% 

Other 

153,729,642 

182,198,742 


178,697,783 

-2% 

Total Operational 

Expenditure 

207,751,366 

258,783,631 


245,069,125 

-3% 

Net Operational Expenditure 

-21,795,053 

-40,031,370 


-48,755,939 

18% 


3.24.3 EMPLOYEES: SECURITY 


Employees: Security 

Job Level 

2010/11 

2011/12 

Security 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

1 

1 

1 

0 

0% 

Professionals 

0 

0 

0 

0 

- 

Technicians & Associate 

Professionals 

0 

0 

0 

0 


Clerks 

3 

1 

0 

1 

- 

Service and Sales Workers 

94 

98 

93 

5 

5% 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

0 

0 

0 

0 

- 

Total 

98 

100 

94 

6 

6% 
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3.24.4 EMPLOYEES: RISK MANAGEMENT 


Employees: Risk Management 


2010/11 

2011/2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

1 

1 

1 

0 

100%- 

Other Managers 






Professionals 

1 

1 

1 

0 

100%- 

Technicians & Associate 

Professionals 

0 

0 

0 

0 


Clerks 


0 

0 

0 

- 

Service and Sales Workers 




1 


Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

0 

0 

0 

0 

- 

Total 

2 

2 

2 

2 

100% 
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3.25 HUMAN RESOURCE SERVICES 


The Work is ongoing in terms of verification of contract workers as weii as the vacancy rate that the 
Municipality is currently experiencing. The vacancy rate is also verified with the Budget office as well as 
with financial Managers within the various directorates. Human Resource policiies have been reviewed 
and approved by Council. 


3.25.1 HUMAN RESOURCE SERVICES OBJECTIVES TAKEN FROM IDP 


Human Resource Services Objectives Taken From IDP 

IDP Objectives /Service 

Indicators (KPI) 

Outline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

IDP Objective: To provide a framework for Municipal Transformation and Institutional Development 

An approved Human 

Resource Management Plan 
with specific reference to 
staffing (attraction/retention), 
HRA, HRM and HRD by 30 
September 2014 

% progress in 
preparing HRM Plan 

100% 

50% 

100% 

50% 

100% 

To conduct quarterly 
performance assessments of 
Middle Management (up to 
level 6 (D band)) annually 

Performance 

assessments 

conducted 

4 

4 

4 

4 

4 

Complete individual 
performance management to 
all levels of staff by 30 June 

2012 

Performance Plans 

100% 

0% 

100% 

100% 

100% 

All levels of personnel on the 
organogram of the SPM should 
be 100% representative 
according to the Employment 
Equity Plan of the Municipality 
by June 2012 

% Representative 

100% 

67% 

100% 

69% 

100% 

To spend 100% of the 
allocated budget to implement 
the Workplace Skills Plan 
annually 

% Budget Spent 

100% 

100% 

100% 

100% 

100% 
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3.25.2 EMPLOYEES: HUMAN RESOURCES 


Employees: Human Resource Services 


2010/11 

2011/2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

4 

4 

3 

1 

25% 

Professionals 

0 

0 

0 

0 

- 

Technicians & Associate 

Professionals 

0 

0 

0 

0 


Clerks 

8 

8 

7 

1 

13% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

3 

3 

3 

0 

0% 

Total 

15 

15 

13 

2 

13% 
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3.25.3 FINANCIAL PERFORMANCE 2011/2012: HUMAIIM RESOURCE 
SERVICES 


Financial Performance 2011/12: Human Resource Services 

R'000 

Details 

2010/11 

2011/12 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

1582556 

1900031 

1900031 

1735788 

-9% 

Expenditure: 






Employees 

6616440 

9130358 

9130358 

8070901 

-13% 

Repairs and Maintenance 

1919 

5050 

5050 

4754 

-6% 

Other 

1277318 

1583197 

1583197 

439163 

-261% 

Total Operational Expenditure 

7895677 

10718605 

10718605 

8514818 

-26% 

Net Operational Expenditure 

6313121 

8818574 

8818574 

6779030 

-30% 
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3.27 FINANCIAL SERVICES+ 


Financial Service Directorate is responsible for various activities and the major 
objective is to ensure sound financial management, financial sustainality of the 
municipality, and financial performance and management reporting. 

The directorate reports to various committees of Council on financial related matters 
and compliance. 

The following represents the core functions of the directorate; 

• Financial management and administration 

• Budget and Treasury 

• Revenue Management and Debt Collection 

• Assets Management 

• Expenditure Management 

• Information and Communication Technology 

• Supply Chain Management 


T 3.25.1 
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3.27 DEBT RECOVERY 


Detat Recoveiy 

ROOO 

Details of the 
types of account 
raisedand 

recovered 

201CV1J. 

2011712 

2012/13 

Actual for 

accounts billed 
inyear 

Propoitionof 
accounts val ue 

billed that were 

collected in the 
year% 

Billed in Year 

Actual for 

accounts billed in 

year 

Propoitionof 
accounts val ue 

billed thatvvere 

collected % 

Estmated 

outturn for 

accounts billed 
inyear 

Estimated 
Propoitionof 
accounts billed that 

were collected % 

Property Rates 

176 174 

91% 

218 318 

221364 

101% 

338 000 

100% 

Electridty — B 

12 478 

74% 

15 360 

10 828 

70% 

15 921 

7V% 

Electridty — C 

247 167 

78P/0 

285 953 

261430 

91% 

413457 

92% 

\A^er — B 

688 

38% 

689 

318 

46% 

755 

50% 

\A^er — C 

144 511 

56% 

148 027 

97 715 

66% 

185148 

70% 

Sanitation 

44 549 

48% 

38 367 

24444 

64% 

56 093 

57% 

Refuse 

35199 

50% 

29 911 

19 834 

66% 

41999 

60% 

Other 

50 839 

109% 

52 575 

57 744 

110% 

116 737 

105% 

B- Basic; C= Consumption. See chapter 6 for the Auditor GeneraI’s rating of the quality of the finandal Accounts and the Systems behind them 

T3.25.2 
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3.27.2 FINANCIAL SERVICE POLICY OBJECTIVES TAKEN FROM IDP 


Financia 

1 Service Policy Objectives Ta 

<en From IDP 

IDP Objectives /Service Indicators (KPI) 

Outline Service Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 
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3.27.3 EMPLOYEES: FINANCIAL SERVICES 



Employees 

: Financial Services 




2010/11 

2011/2012 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

Municipal Manager and Senior 
Managers 

1 

1 

1 

0 

0% 

Other Managers 

14 

21 

14 

7 

33% 

Professionals 

21 

20 

16 

4 

20% 

Technicians & Associate 

Professionals 

0 

0 

0 

0 


Clerks 

193 

211 

174 

37 

18% 

Service and Sales Workers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

0 

0 

0 

0 

- 

Elementary Occupations 

39 

36 

32 

4 

11% 

Total 

268 

289 

237 

52 

18% 


3.27.4 FINANCIAL PERFORMANCE 2011/2012: FINANCIAL SERVICES 


Financial Performance 2011/12: Financial Services 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

254,281,863 

309,230,841 


316,020,143 

2% 

Expenditure: 






Employees 

52,030,550 

61,182,409 


55,803,444 

-10% 

Repairs and Maintenance 

338,487 

465,910 


360,473 

-29% 

Other 

11,229,058 

16,883,031 


12,003,398 

-41% 

Total Operational Expenditure 

63,598,095 

78,531,350 


68,167,315 

-15% 

Net Operational Expenditure 

-190,683,768 

-230,699,491 


-247,852,827 

7% 
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3.27.5 CAPITAL EXPENDITURE 2011/2012: FINANCIAL SERVICES 


Capital Expenditure 2011/12: ICT Services 








R' 000 


YearO 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 






Upgrade GIS Hardware/Software 

525 


502 

23 

502 

Upgrade Data Centre infrastructure 

325 


312 

13 

325 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 


For Policy objectives taken out of the IDP please refer to the organization charts in 
Component K. 
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3.28 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
SERVICES 

The ICT Unit provides a comprehensive range of services to the Municipality. Such services include 

but are not limited to the following: 

1. NetWork Services - Local and Wide area netwerk services using wired and wireless 
technologies 

2. Email Services - sending and receiving of email, electronic diary and calendar functions and 
sharing of public folders. 

3. Logon Services - Providing desktop logon for enhanced PC security and traceable netwerk 
use. 

4. Internet Services - Provisioning of safe internet access including managing of bandwidth and 
firewalls. 

5. File Services - Provisioning of common file storage to enable secure backups and sharing of 
files. 

6. Computer Services - Provisioning of desktop computers and thin clients for the delivery of 
municipal services. 

7. User Support Services - Help desk services to support users in their day-to day computer 
tasks and operations 

8. Hosting Services - Provisioning of a secure and stable, redundant environment for the hosting 
of departmental and transversal software systems such as E-Venus, Payday and Intenda. 

9. Archiving, Backup and Business Continuity Services - Ensuring business continuity by 
providing a fire resistant, secure environment for hardware and netwerk services. 

10. GIS Services - Provisioning of Geographic Information Systems 

11. Software Maintenance and Development Services - Development and enhancements to 
software systems such as GIS, Web and E-Venus 

12. Software Support Services - Providing a central port of call for support and interacting with 
suppliers and vendors of systems in the municipality, such as E-Venus, Payday, Prepaid 
Electricity System, etc. 

13. Instelling and Accrediting Services - Evaluating and instelling of upgrades and new systems 
on the technical infrastructure. 


Listed below are some of the key achievements that were made by the ICT Unit during the course of 
the 2011/2012. 
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1. As a show of their commitment towards improved IT Governance, ICT Staff worked tirelessly 
to reduce the 5 Audit findings for the 2010/2011 financial year, to just 1 minor finding for the 
2011/2012 financial year. The finding relates to the lack of a formal IT Governance Framework 
for the municipality and will be addressed during the course of the 2012/2013 financial year. 

2. Of significant import for the 201 1/2012 financial year was the implementation of a new, single, 
real-time, integrated, IP Voice Communication solution for the municipality. The solution 
provides telephony services to all municipal branch offices throughout Kimberley and has 
resulted in the connection of an additional 30 branch offices to the municipal computer 
netwerk, many of which now have access to stable voice and data services for the first time 
ever. The system enables the municipality to incur strict budget contrei in terms of ifs 
telephony expenditure. Call related telecommunication expenditure has decreased by 60% on 
aggregate since implementation of the system. 


3. To ensure that all of its officials have access to the right tools and resources to effectively and 
productively perform their duties, the municipality entered into 3 year enterprise software 
license agreement with Microsoft. Through the agreement, the municipality now has 
immediate access to the newest Microsoft products as they are released and makes the 
management of all Microsoft software assets a simple task. It also allows the municipality to 
standardise the version of Microsoft products used throughout the enterprise. 

3.28.1 SERVICE STATISTICS FOR ICT SERVICES 

Below are the service statistics for ICT Services for the 201 1/2012 financial year: 

1 . Service Requests handled: 2356 

2. Average netwerk uptime: 99.89% 

3. Mission critical production server uptime: 100% 
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ICr Services Objectives Taken Rom IDP 

IDP Objectives /Service Indicators (KPI) 

CXitline Service Targets 

2010^11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

IDP Objective 

An approved ICT management Plan 
adopted by 30 September 2010 

Approved plan 

100% 

100% 

n/a 

n/a 

n/a 

Resdve all IT queries received to ensure 
effective IT systems for Municipal 
Processes 

%of queries resolved vvithin 

8 hours 

n/a 

n/a 

90D/C 

95% 

90% 

Back-up of all systems arxl databases on 
a regular basis to ensure that municipal 
data is secured 

%of backups done on a 
daily v\^ekly aixJ monthiy 
basis 

n/a 

n/a 

lOOPA 

100% 

100% 

Ensuring the availability of the netvvDrk to 
ensure effective IT systems for municipal 
processes 

% netvvDTk downtime 

n/a 

n/a 

5% 

0% 

5% 

Annual Softvvare licensing audit to 
ensure the legality of municipal softvvare 
used arxl to secure municipal data 

% of annual softv\are audit 
corrpleted by June 2012 

n/a 

n/a 

lOOPA 

100% 

100% 

Offsite hosting for all mission critical 
production service by eixJ December 

2012 

%connpleted 

n/a 

n/a 

lOOPA 

100% 

n/a 

Offsite hosting for all rTon-rrission critical 
production service by erxl March 2012 

%connpleted 

n/a 

n/a 

lOOPA 

100% 

n/a 

conti nuity plan to reflect all mayor 

ERVICE DELIVERY PERF( 

% corrpleted 

DRMANCE (PER 

rVa 

FORMANCE ] 
DRT PA^ I) 

70 

100% 

100% 

100% 

changes to the ICT environment by 







December 2011 







Upgrade the GIS server and Qient 
Söftvvare and train GIS users by 

December 2011 

%connpleted 

n/a 

n/a 

lOOP/c 

100% 

n/a 

Reviewand update the ICT strategy in 
conjunction vvith ElVrr by May 2012 

%connpleted 

n/a 

n/a 

lOOPA 

100% 

100% 

Daily update of transactions on the 
finandal system 

%claily updates 

n/a 

n/a 

lOOPA 

100% 

100% 

Attend identified portfolio meetings 

% identified comrrittee 
meetings attended. 

n/a 

n/a 

n/a 

n/a 

100% 
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3.28.3 EMPLOYEES: ICT SERVICES 


Employees: ICT Services (Completed by Human Resources) 



2010/11 

2011/2012 


Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 



No. 

No. 

No. 

No. 

% 


Municipal Manager and Senior 
Managers 

0 

0 

0 

0 


Other Managers 

1 

1 

0 

1 

100% 

Professionals 

3 

3 

2 

1 

33% 

Technicians & Associate 

Professionals 

3 

3 

3 

0 

0% 

Clerks 

3 

3 

2 

1 

33% 

Service and Sales Werkers 

0 

0 

0 

0 

- 

Skilled Agricultural 

0 

0 

0 

0 

- 

Craft & Related Trades 

0 

0 

0 

0 

- 

Plant & Machine Operators 

3 

3 

3 

0 

0% 

Elementary Occupations 

0 

0 

0 

0 

- 

Total 

13 

13 

10 

3 

23% 
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3.28.4 FINANCIAL PERFORMANCE 2011/2012: ICT 


Financial Performance 2011/12 : ICT Services (Completed by Finance) 

R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

6,950,502 

5,990,178 


5,990,178 

0% 

Expenditure: 






Employees 

3,665,815 

4,209,778 


3,735,194 

-13% 

Repairs and Maintenance 

67,450 

165,000 


114,953 

-44% 

Other 

2,757,992 

6,460,623 


2,226,129 

-190% 

Total Operational Expenditure 

6,491,258 

10,835,401 


6,076,276 

-78% 

Net Operational Expenditure 

-459,244 

4,845,223 


86,098 

-5528% 


3.28.5 CAPITAL EXPENDITURE 2011/2012: ICT SERVICES 


Capital Expenditure 2011/12: ICT Services 








R' 000 


YearO 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total AH 






Upgrade GIS Hardware/Software 

525 


502 

23 

502 

Upgrade Data Centre infrastructure 

325 


312 

13 

325 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.27.6 
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3.28.6 COMMENT ON THE PERFORMANCE OF ICT SERVICES 
OVERALL 

ICT Services only secured funding for 2 Major projects within the 2011/2012 financial year. Said 
projects are listed as follows: 

1. Upgrading of Geographical Information Systems Hardware and Software - This involved the 
procurement of a new GIS server as well as the upgrading of existing GIS dient and server 
software to ESRI ArcGIS 10.0. The project was initiated to ensure the effective use if GIS within 
the municipality and is a KPI of the Municipal Strategie Information Systems Plan. R525,000.00 
was budgetted and the project was completed within budget for R501, 836.00. A savings was 
achieved as a result of the Rand improving against the US Dollar. 

2. Upgrading of Production Server storage to accommodate future information storage needs and 
the procurement of an environmental control system for the data center. The latter was initiated 
to ensure compliance with audit requirements. An amount of R325, 000-00 was budgeted and 
the project was completed within budget for R31 1 ,786.00. A savings was achieved as a result of 
betterthan expected tendered pricing. 

AH year 5 targets for ICT as set out in the IDP Schedule will be attained within the approved budget 
provision. 
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3.29 SUPPLY CHAIN MANAGEMENT SERVICES 


Supply Chain Management is a managerial activity that goes beyond the simple act of buying, and it 
includes the planning and policy activities covering a wide range of related and complementary 
activities. Included in such activities are the research and development required for proper selection of 
materials and resources, the follow up to ensure proper delivery, the inspection of incoming shipments 
to ensure both quantity and quality compliance with the order, the development of proper procedures, 
methods and forms to enable the acquisitioning section to carry out established policies. Other 
activities include traffic, receiving, storekeeping, contract administration, accounting and reporting. 


3.29.1 PRIORITIES AND ACHIEVEMENTS 

A new Supply Chain Management was established during December 201 1 . A huge effort was required 
by the new management team to establish all the proper procedures, systems, internal Controls and 
structures to implement the Supply Chain Management Policy. Activities were priorities as follows: 

• Compiling and approving of job descriptions 

• Placement and training of staff 

• Implementation of the mapping process 

• Developing Internal Control processes (procedure manuals registers check lists etc.) 

• Implementation of new processes and training of staff 

• Monitoring and reviewing of implemented processes. 

• Corrective actions and change management 

The new procedures and internal Controls had a huge impact on our Internal Audit and Auditor-General 
Reports and findings. The turnaround was very positive. All the findings related to issues before the 
establishment of the new unit. 


3.29.2 MEASURES TO IMPROVE PERFORMANCE AND 
ACHIEVEMENTS 

We have created a Risk and Performance Section to identify risk on a case by case basis (check lists 
and registers), all activities are monitored and evaluated. We still have much to do in this field but the 
results are already clear in the audit findings. 

To summarise our achievements would be to say that all our planned actions and priorities were 
attended to. It was fully implemented. We will now monitoring and evaluate the process and attend to 
our next priorities and actions plans which includes a fully operating Supply Chain Risk and 
Performance Section 
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3.29.3 SUPPLY CHAIN MANAGEMENT SERVICE OBJECTIVES TAKEN FROM IDP 


Supply Chain Management Services Objectives Taken From IDP 

IDP Objectives /Service Irxiicators (KPI) 

Cutline Service 
Targets 

2010/11 

2011/12 

2012/13 

Target 

Actual 

Target 

Actual 

Target 

Re\/iew SCM pdicy 

A:tivate by January 

100% 

100% 

100% 

100% 

100% 

Monitor and facilitate tender process are finalised \AAthin 6 \A^eks from date of dosing of bids 
and three months for annual contracts 

Number of reports 
submitted to CFC 

1 

1 

1 

1 

1 

Subm't reports on a\A/ards abch/e RIOO 000 to NT 

Monthly 

100% 

100% 

100% 

100% 

100% 

Subnit reports on deviations to Coundl 

Monthly 

100% 

100% 

100% 

100% 

100% 

Subrrit the quarterly oversight report to Mayor 

Qjarterly 

4 

4 

4 

4 

4 

Subnit the 6 monthly report on the turnover rate of the 20 highest value commodities to 

Coundl 

6 Monthly 

2 

2 

2 

2 

2 

Subnit the annual report to Coundl on slow moving arxJ absdute items 

Annual ly 

1 

1 

1 

1 

1 

Publish SCM contracts on the v\^ site 

Monthly 

100% 

100% 

100% 

100% 

100% 

Publish bids on the QDB v\^bsite 

%published 

newKPI 




100% 

% Meetings not failed due to not prepared 

%rx)t failed 

100% 

100% 

100% 

100% 

100% 

Completion of annual stock take 

% 

100% 

100% 

100% 

100% 

100% 

Implementation of suffident internal Controls to ensure that differences betv\een stores records 
of stock arxl actual stock is not more than 5% in rarxl 

% 

5% 

0.50% 

5% 

50% 

5% 

Safeguarding of applicable finandal documents vvith proper file management 

Monthly reporting 

1 

1 

1 

1 

1 

Preparation arxl submitting of relevant info for financial statements 

% submitted 

100% 

100% 

100% 

100% 

100% 

Update contract register 

% 

newKPI 


100% 

100% 

100% 
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Hdd monthiy meetings with staff 

Monthiy 

12 

12 

12 

12 

12 

Ensure budget of division is subrritted 

1 budget 

1 

1 

1 

1 

1 
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3.29.4 FINANCIAL PERFORMANCE 2011/2012: SUPPLY CHAIN 
MANAGEMENTCES 


R'000 

Details 

2010/2011 

2011/2012 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

9,418,495 

10,250,065 


10,213,555 

0% 

Expenditure: 






Employees 

11,786,188 

15,005,509 


14,316,362 

-5% 

Repairs and Maintenance 

48,166 

63,360 


48,451 

-31% 

Other 

2,581,764 

4,981,456 


4,594,637 

-8% 

Total Operational 

Expenditure 

14,416,117 

20,050,325 


18,959,449 

-6% 

Net Operational Expenditure 

4,997,623 

9,800,260 


8,745,894 

-12% 
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COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD 


The organisational scorecards are depicted on the following pages. 
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SOL PLAATJE MUISiaPAUTY: SDBIP 2010712 PERFORMANCE REPORT 

Report generated on 31 July 2012 at 11:40. 

Office of the Munidpal Manager 


Year-ToDate As At June 2012 201DI23. 


Munidpal KPA 

IDP Objective 

KPI 

KPI OAner 

Base- 

line 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Cornments 

Revised 

Annual 

Target 

Actual 



(Gxincil to meet at 
least on a quarterly 
basis annually 

Munidpal 

Manager 

6 

Council minutes 

and resdutions 
register 

4 

4 

10 

15 


10 

15 


To enhance the public 

Mayoral Conrmittee to 
meet at least nnonthiy 

Munidpal 

Manager 

New 

Mayco ninutes 
and resolutions 
register 

12 

12 

12 

10 


Not a target in this FY 

Gcxxl 

Governance and 

Public 

Paitidpation 

profile, reputation and 
positioning of the SPM 

Regular attendance of 
scheduled meetings of 

1 ntergovernmental 
Structures and other 

events 

Munidpal 

Manager 

80% 

IGR minutes and 

resolutions 

register 

100% 

100% 

100% 

100% 

Munidpal 
Manager: All 
possi ble 
meetings v\ere 
attended v\here 
possi ble /30Jm 
2012] 

Not a target in this FY 


To ensure an improved 
audit opinion in line v\^th 
the LGTAS 

Audits connpleted in 
terms of Internal Audit 
Plan connpleted 
annually 

Munidpal 

Manager 

6 

Internal Audit 

reports 

12 

12 

12 

11 

Chief Internal 

Auditor: 2 

prqjects 
commenced in 

June 2012 and 
final report is due 
in July 2012/30 
Jun2012] 

12 

12 
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Municipal KPA 

IDP Objective 

KPI 

KPI OAner 

Base- 

line 

POE 

Annual 

Target 

Revised 

Target 

Year-ToDate As At June 2012 

Target Actual Corrments 

2oaofii. 

Revised 

Annual Actual 

Target 



Functional and 

effective Audit and 

Risk Management and 
Fterformance Audit 

Comnittees 

Municipal 

Manager 

3 

IVinutesof 

meetings 

6 

6 

6 

8 

Chief Internal 

Auditor: there 

v\^re 5 AC 
meeting and 3 
PAC meetings 
during the year 
[30Jun2012] 

4 

4 

To institutionalise 
(xxrrnunity based 
planning at strategie 
and operational levels 

All \A^d Comrittees 
in place and functional 
by 30 June 2012 

Municipal 

Manager 

10 

IVinutesof 

meetings 

31 

31 

31 

31 

Municipal 
Manager: All 

v\ardsare 

electedand 
functioning /30 
Jun2012] 

28 

28 

All \A^ds to have 
\A^d Plans adopted 
by 30 June 2014 

Municipal 

Manager 

0 

Plans and relevant 

ninutes 

1 

1 

1 

0 

Municipal 

Manager: 

Process has not 
commenced yet 
[30Jun2012] 

100% 

60% 

Quarterly meetings 
vvith IDP Business and 
Representative 

Forums annually 

Municipal 

Manager 

4 

IVinutesof 

meetings 

4 

4 

4 

0 

Municipal 
Manager: Public 
Participation 
Process changed 
to open v\ard 
meetings [30 Jun 
2012] 

Not a target in this FY 

Municipal 

Financial Viability 
and Management 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

Decrease employee 
related costs to 32 % 
of the Cperational 
Budget by 30 June 

2014 

Municipal 

Manager 

34% 

Rnancial 

Statements 

33P/0 

33P/0 

33P/0 

22,50% 


Not a target in this FY 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 181 

REPORT PART I) 



Year-ToDate As At June 2012 


2010 ^ 11 . 


Municipal KPA 

IDP Objective 

KPI 

KPI OAner 

Base- 

line 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Comments 

Revised 

Annual 

Target 

Actual 



SPMs Aggregated 
Operating and Capital 
Expenditure at least 
20% measured against 
Secondary Qties by 30 
June 2014 (Capital as 
% of Total Budget) 

Municipal 

Manager 

10,4% 

Published results 
byi\rr 

15% 

15% 

15% 

0% 


17,00% 

7,67% 

To spend at least 85% 
of the Capital Budget 
(induding grants) 
annually 

Municipal 

Manager 

26,16% 

Rnancial 

Statements 

85% 

85% 

85% 

35,67% 


85% 

66P/0 

To spend at least 90% 
of the Operational 
Budget annually 

Municipal 

Manager 

90% 

Rnancial 

Statements 

95% 

95% 

95% 

46,50% 


Not a target in this FY 

Municipal 

T ransformation 

and InstituticMial 
Development 

To provide aframevvDrk 
for Municipal 
Transformation and 
Institution Development 

All levels of personnel 
on the organogram of 
the SPM should be 
100% representati ve 
according to the 
Ennployment Equity 

Plan of the Municipality 
by June 2012 

Municipal 

Manager 

100% 

Human resources 

records 

100% 

100% 

100% 

87% 


100% 

100% 

Conduct quarterly 
performance 
assessments of the 
Municipal Manager 
and Managers 
reporting directly to the 
Municipal manager 
annually 

IDP Manager 

2 

Performance 

assessment 

reports 

4 

4 

4 

2 

IDP Manager: Ist 
and 2nd Quarter 

assessments not 

done as it is not 
alegal 
requirement. 
IVid-year done in 
Feb 2012 and 

Not a target in this FY 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 182 

REPORT PART I) 











Year-ToDate As At June 2012 

2oaofii. 

Municipal KPA 

IDP Objective 

KPI 

KPI OAner 

Base- 

line 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Comments 

Revised 

Annual 

Target 

Actual 











Annual 

assessment 

2010/11 tobe 

done on 12 Jul 
12[30Jun2012] 




Submit quarterly 
organisational 
performance 
assessment reports 
(SDBIP)tothe 
Executive Mayor 

IDP Manager 

New 

Performance 

assessment 

reports/Mayco 
meeting minutes 

4 

4 

4 

4 

IDP Manager: All 
quarterly 
performance 
reports submitted 
[30Jun2012] 

Not a target in this FY 
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Rnandal Services 


National KPA 

IDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Year-ToDate As At June 2012 

Departmental 

Target Actual SDBIP 

Corrrnents 

2010^11 

Revised 

Annual Actual 

Target 

Basic Service 
Delivery 

To ensure sustainable 
delivery in respect of 
v\eter and sanitation, 
electridty, sdid v\aste 
management and roads 
and stormAater 

services to all residents 

of SPM 

27,000 Indigent 
households benefiting 
f rom l=BS (both asset 
and income irxiigent 
households) by 30 

June 2012 

ED: Rnance 

16036 

Verified indigent 
register 

27,000 

27,000 

27,000 

25,250 


Not a target in this FY 

Gcxxl 

Governance and 

Public 

Partidpation 

To ensure an improved 
audit opinion in line v\/ith 
the LGTAS 

Ensure a clean audit 
report by 30 June 2013 

ED: Rnance 

New 

Audit Action plan 
and ninutes of 
adoption 

1 

1 

1 

1 

ED: Finance: 
done annually 
[30Apr2012] 

1 

1 

To ensure an innproved 
audit opinion in line v\/ith 
the LGTAS 

To implement an 
effective and efficiënt 
Supply Chain 
Management System 
by ensuring that 
successful appeals is 
not more than 5% of 
terxiers/quotes 
subnitted by 30 June 
2014 

ED: Rnance 

20% 

Records kept 

5% 

5% 

5% 

1% 

ED: Finance: 

below target 
which is good [30 
Apr2012] 

10% 

OP/c 

Local Economie 
Development 

To provide an enabling 
environment for LED in 

SPM v\/ithin the context 

of National and 

To improve the SCM 
turnarourxl time to 6 

NA^eks / annual 

contract to 12 vjeeks 

ED: Rnance 

12-Aug 

Record to be kept 
f rom SCM 

Comnittee 

meetings 

6 

6 

6 

10,5 

ED: Rnance: 
processed 
delayed perxiing 
MM decision [31 

Not a target in this FY 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 184 

REPORT PART I) 



National KPA 

IDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Year-ToDate As At June 2012 

Departmental 

Target Actual SDBIP 

Comments 

2010121 . 

Revised 

Annual Actual 

Target 


Provincial FramevvDrks 

after the closing of 
tender by 30 June 

2012 








May 2012] 


Munidpal 

Financial Viability 
and Management 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

Increase the cost 
coverage ratio to 3:1 
annually or maintain 
the current status by 

30 June 2014 

ED: Rnance 

1:1,13 

Rnancial 

Statements 

3 

3 

3 

2,5 

ED: Finance: 

t\AA3 tinnes 

coverage 
achieved /BfJ/ynr 
2012] 

2:1 

2:1 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

Increase the munidpal 
reserves by at least 
10% per annum f rom 
the previous year's 
actual balance 

ED: Rnance 

142% 

Rnancial 

Statements 

10 

10 

10 

78,75 

ED: Finance: 

increase above 
target /30/\ar 
2012] 

10% 

10% 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

Maintain the debt 
coverage ratio at 
current levels or at 
least 2:1 against net 
assets of the 
rmunidpality 

ED: Rnance 

1:48 

Rnancial 

Statements 

2 

2 

2 

2,13 

ED: Finance: 

t\AA3 tinnes 

coverage 
achieved /BfJ/ynr 
2012] 

1:1 

3:1 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

Reducing the ratio of 
outstaixling service 
debtors to revenue to 
10% by 30 June 2014 

ED: Rnance 

24% 

Rnancial 

Statements 

20% 

20% 

20% 

25% 

ED: Finance: 
still achallenge 
[30Apr2012] 

20% 

20% 

To ensure sound 
financial management 
and financial 
sustainability of the 

SPM 

To improve Revenue 
enhancement by 
ensuring a collection 
rate of 90% of billing 
by 30 June 2014 

ED: Rnance 

80% 

Rnancial 

Statements 

88P/0 

88P/0 

88P/0 

59,50% 

ED: Finance: 

average for the 
penoó [30 Apr 
2012] 

85% 

85% 
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Corporate Services 


Year-ToDcite As At June 2012 


National KPA IDP Objective 


KPI OAner Baseline 


Annual 

Target 


Revised 

Target 


Departmental Revised 

SDBIP Annual 

Cörrments Target 


Gcxxl 

Governance and 

Public 

Partidpation 

To enhance the public 
profile, reputation and 
positioning of the SPM 

Monthiy reports of 
keeping an updated 
and Interactive v\eb 

site linked to other 
spheresof 

Government. 

ED: Corporate 
Services 

New 

All Information 
recent /Report of 
updating 

12 

12 

5 

0 


Not a target in this FY 

Munidpal 

T ransformation 

and Institutional 
Development 

To provide aframe\Aork 
for Munidpal 
Transfornnation and 
Institution Development 

An approved Human 
Resource 

Management Plan vvith 
specific reference to 
staffing 

(attraction/retention) , 
HRA, HRMandHRD 
by 31 Decennber 2011 

ED: Corporate 
Services 

50% 

Plan and EMT 

minutes 

100% 

100% 

100% 

0% 


Not a target in this FY 

To provide aframe\Aork 
for Munidpal 
Transfornnation and 
Institution Development 

To spent 100% of the 
allocated budget to 
implement the 
VUnrkplace Ski Ns Plan 
annual ly 

ED: Corporate 
Services 

50% 

Rnancial 

Statements 

100% 

100% 

100% 

0% 


100% 

100% 

To provide an 
overarching framevvark 
for sustainable 
munidpal performance 
improvement 

Conduct quarterly 
performance 
assessments of Middle 
Management (up to 
level 6) annual ly 

ED: Corporate 
Services 

New 

Performance 

assessment 

reports 

4 

4 

4 

0 


Not a target in this FY 
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ODirrnunity atxl Sodal De\/elopment Services 










Year-ToDate As At June 2012 

2010^11 

National KPA 

IDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 



Departmental 

Revised 








Target 

Actual 

SDBIP 

Annual 

Actual 











Corrments 

Target 



To ensure sustainable 
delivery in respect of 
v\^er and sanitation, 
electridty, sdid v\aste 
management and roads 
and stormAater 

services to all residents 

of SPM 

4,300 Householcis 
provided v\/ith a v\aekly 
solid v\aste removal 
service by 30 June 

2014 

ED: Corrrinunity 
&Social 
Development 
Services 

2000 

Records kept of 
actual/progress on 
prqjects 

1,300 

1,300 

1,300 

0 


4300 

2000 


To ensure sustainable 

Aplanned, prioritised, 
affordable and 
equitable op plan for 
each conmn service 
(personal heaith, 
munidpal heaith, 
library, parks and ree, 
emergency serv, traffic 
serv, sodal dev) by 30 
Sept2011 

ED: Corrrinunity 
&Social 
Development 
Services 







ED: Cornrmnity 
& Sodal 
Development 



Basic Service 
Deliveiy 

delivery of community 
services to all residents 
of SPM by 30 June 

2013 

100% 

Plans available 

100% 

100% 

100% 

100% 

Services: 
Operational 
plans of 
directorate 
available. [SOJun 
2012] 

100% 

100% 











ED: Corrrmnity 
& Sodal 




To initiate a process for 
the useof 

alternative/renev\able 
energy in SPM 

Initiate a partnership 
programme for the 
provision of alternative 
energy by 30 June 

2012 

ED: Community 
&Social 
Development 
Services 

New 

Partnership 
agreement signed 

100% 

100% 

100% 

100% 

Development 

Services: 

Agreements 
signed v\/ith 
SAL(SAand 

Not a target in this FY 











\NESA[30Jun 

2012] 
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Strategy and Economie Dev/elopment and Planning 


Naotional KPA 

IDP Obfective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Year-To-Date As At June 2012 

Departmental 

Target Actual SDBIP 

Qxirnerits 

2oicyii. 

Revised 

Annual Actual 

Target 

Basic Service 
Deliveiy 

To ensure Integrated 
and Sustainable 

Human Settlements in 

SPM 

Number of new erven 
surveyed and ready for 
installation of municipal 
services in existing 
informal areas by 30 
June 2014 

ED: Strategy 
and Economie 
Development 

0 

General plans 
(Dependant on the 
merits of every 
tewnship 
establishment 
application) 

460 

460 

460 

0 


Not in target in this FY 

Local EccMiomic 
Development 

To initiate, lead and 

sustain an investment 
environment for job 
creation in the SPM 

Area 

Approved Investment 
and Job Oeation 
Strategy in place by 31 
Dec2011 

ED: Strategy 
and Economie 
Development 

New 

Council rrinutes 

100% 

100% 

100% 

0% 


Not in target in this FY 

To leverage nnunicipal 
assets and the 
nnunicipal procurement 
processes vvith the view 
to stimulate 

redistribution and 
grewth 

To alienate land and/or 
buildings or receive 
rental from Council 

Gwned commercial 
buildings to the value 
of at least R5, 000, 000 

ED: Strategy 
and Econorric 
Development 

New 

Records kept by 
Properties Section 
as per signed 

contracts 

R 5,000,000 

R 5,000,000 

R 5,000,000 

R 173,520 

Manager: 

Properties: 

Tenders closed 

on 7/5/12 and it 

is foreseen that 

these erven v\yill 
be finalized by 
the end of May 
2012. [30Apr 
2012] 

Not in target in this FY 

To provide an enabling 
environment for LED in 

SPM NA^thin the context 

of National and 

Provincial Framewarks 

Approved By-Lav\s and 
ready for 

implementation to give 
effect to the LUMS by 
June 2012. 

ED: Strategy 
and Econorric 
Development 

90% 

Qxincil rrinutes 

andGazzette 

100% 

100% 

100% 

75% 


Not in target in this FY 
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Year-ToDate As At June 2012 


2010 ^ 11 . 


Naotional KPA IIDP Objective KPI KPI OAner Baseline POE ^ ^ Depaitmental Revised 

Target Target . . . 

^ ^ Target Actual SDBIP Annual Actual 

Comments Target 



To provide an enabling 
environment for LED in 

SPM v\/ithin the context 

of National and 

Provincial Framevvorks 

Improving the 
turnaround time for 
building plan approval 
to 4 v\^ks by 30 June 
2012 (NBRBSA- 
103/197V stipulates 30 
days (4v\eel<s) for 
architectural buildings 
less than SOOnrf and 

60 days (8 NAeeks) for 
architectural buildings 
nnore than SOOnrf ) 

ED: Strategy 
and Economie 
Development 

3 

Records of plans 
approved 

8 

8 

8 

5,42 

ED: Strategy 
and Econorric 
Development: 1. 

Delaying of 
comments from 

ether sections. 2. 

The section still 

werkingen 

backlog 

applications [30 
Jun2012] 

4 

4 

To provide an enabling 
environment for LED in 

SPM v\/ithin the context 

of National and 

Provincial FranrevvDrks 

Improving the 
turnaround time for 
development 
applications (rezoning) 
from receipt of all 
sectional comments, 

subrrission to 
Development and 
Planning Committee 
and Council to 12 

NA^ks by 30 June 

2012 

ED: Strategy 
and Econorric 
Development 

12 

Records of 

applications 

approved 

12 

12 

12 

9 


12 

12 

To provide an enabling 
environment for LED in 

SPM v\/ithin the context 

of National and 

Provincial FramevvDrks 

No of meetings 
conducted annual ly 
vvith organised 
business and ether 
spheres of government 
regarding the role and 

ED: Strategy 
and Econorric 
Development 

New 

IVinutes/Reports 
from Meetings 

8 

8 

8 

0 


3 

3 
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Year-To-Date As At June 2012 


2010 ^ 11 . 



Naotional KPA 

IIDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Departmental 

SDBIP 

Corrments 

Revised 

Annual 

Target 

Actual 



responsibilities of the 
Municipality via LED 
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Infrastructure and Sen/ices 


National KPA 

IDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Year-ToDate As At June 2012 

2010^11 

Target 

Actual 

Departmental 

SDBIP 

Corrrnents 

Revised 

Annual 

Target 

Actual 

Basic Service 
Delivery 

To ensure adequate 
provision of bulk 
infrastructure to uniock 

andsustain 
development and 
groA^th 

Aplanned, prioritised, 
costedand 

environmentally sound 
Municipal 

Infrastructure 

Investment FramevvDrk 
(M\F) connpleted by 30 
June 2012 

ED: 

Infrastructure 

0% 

Documents 

prepared 

100% 

100% 

100% 

5% 


0 

0 

No of bulk electricity 
prqjects connpleted as 
per (Capital prograrmme 

ED: 

Infrastructure 

New 

Prqject reports 

4 

4 

4 

0 


Not a target in this FY 

No of bulk sev\er 
prqjects connpleted as 
per Capital programme 

ED: 

Infrastructure 

New 

Prqject reports 

3 

3 

3 

2 


Not a target in this FY 

Noof bulkv\ater 
prqjects connpleted as 
per Capital programme 

ED: 

Infrastructure 

New 

Prqject reports 

2 

2 

2 

0 


Not a target in this FY 

To ensure continuous 
maintenance, 

refurbishment and 
replacement of existing 

15 Km of roads 

resealed 30 June 2014 

ED: 

Infrastructure 

6 

Records kept of 
actual 

6 

6 

6 

0 


6,5 Km 

5,2 Km 
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National KPA 

IDP Objective 

assets 

KPI 

KPI OATier 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Year-ToDate As At June 2012 

20a0fll. 

Target 

Actual 

Departmental 

SDBIP 

Corrments 

Revised 

Annual 

Target 

Actual 



To ensure continuous 

maintenance, 

refurbishment and 
replacement of existing 

assets 

60 000 nrf of potholes 
patched 30 June 2014 

ED: 

Infrastructure 

20000 

Records kept of 
actual 

20,000 

20,000 

20,000 

8,612 


Not a target in this FY 

Achieve 95% Bluedrop 
status by 30 June 2014 

ED: 

Infrastructure 

64% 

DWA Assessment 

75% 

75% 

75% 

84% 


75% 

84% 

Achieve 95% Green 
drop status by 30 June 
2014 

ED: 

Infrastructure 

New 

DWA Assessment 

60% 

60% 

60% 

75% 


Not a target in this FY 

At least 7%of 
operational budget 
spent on 08M by 30 
June 2014 

ED: 

Infrastructure 

5% 

Rnancial 

Statements 

5% 

5% 

5% 

42,25% 


Not a target in this FY 

Decrease electridty 
losses to 12 %by 30 
June 2014 

ED: 

Infrastructure 

16 

Calculations of 

losses 

16P/0 

16P/0 

16P/0 

26,78% 


33,00% 

38,50% 

Decrease \A^er losses 
to 15% by 30 June 

2014 (Preparation of a 
Non-revenue \A^er 
IVinimisation Study to 

ED: 

Infrastructure 

35% 

Calculations of 

losses 

25% 

25% 

31,25% 

35,33% 


16,00% 

18,12% 
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Year-ToDate As At June 2012 

20a0fll. 

National KPA 

IDP Objective 

KPI 

KPI OAner 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Departmental 

SDBIP 

Cörrrnents 

Revised 

Annual 

Target 

Actual 



reduce v\ater losses by 
31 Dec 2011) 












To ensure Integrated 
and Sustainable 

Human Settlements in 

SPM 

Anapproved 

Integrated Human 
Settlement Plan by 30 
June 2012 

ED: 

Infrastructure 

60% 

Connpletion of 
documents, 
IVinutesof 
meeting, Council 
resolution, 

(SoGHSTA 

approval 

100% 

100% 

100% 

100% 


100% 

100% 


To ensure Integrated 
and Sustainable 

Human Settlements in 

SPM 

Households provided 
vvithasubsidised 
house by 30 June 

2014 

ED: 

Infrastructure 

286 

Records kept of 
actual/progress on 
prqjects 

1,600 

1,600 

1,600 

329 


546 

584 


To ensure sustainable 
delivery in respect of 
v\eter and sanitation, 
electricity, solid v\aste 

1,200 Households 

connected to the 
electricity netvvDrk by 

30 June 2014 

ED: 

Infrastructure 

151 

Records kept of 
actual/progress on 
prqjects 

500 

500 

500 

83 


166 

336 


management and roads 
and stormAater 

services to all residents 

of SPM 

700 Households 

connected to v\ater 
netvvDrk by 30 June 
2014 

ED: 

Infrastructure 

70 

Records kept of 
actual/progress on 
prqjects 

700 

700 

700 

787 


700 

787 
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Year-ToDate As At June 2012 

20a0fll. 

National KPA 

IDP Objective 

KPI 

KPI OATier 

Baseline 

POE 

Annual 

Target 

Revised 

Target 

Target 

Actual 

Departmental 

SDBIP 

Cörrrnents 

Revised 

Annual 

Target 

Actual 



9 Kmof roads 
surfaced/paved in 

PDAs by 30 June 

2014 

ED: 

Infrastructure 

3,5 

Records kept of 
actual/progress on 
prqjects 

2 

2 

2 

0 


Not a target in this FY 



Tennporary basic \Aater 
and sanitation services 
provided to 1,200 
households in informal 
areas by 30 June 2014 

ED: 

Infrastructure 

0 

Records kept of 
actuals 

400 

400 

400 

30 


Not a target in this FY 

Local Economie 
Development 

To initiate, lead and 

sustain an investment 

Nunnber of jobs 
created through 
initiatives of the SPM 

ED: 

Infrastructure 


Record keeping 








environment for job 
creation in the SPM 

Area 

(induding LED, EPWP, 
Capital Prqjects, 
Maintenance activities 
etc) annually 

178146 

per project and 
ether reports 

350,000 

350,000 

350,000 

104,533 


280 000 

273 784 
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CHARTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


4.0 ORGANIZATIONAL DEVELOPMENT PERFORMANCE 

The main purpose of Organisation Development is to provide training and development interventions 
with the aim to increase the competencies of officials so that services can be rendered effectively. 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

2010/11 

2011/12 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 

No. 

No. 

No. 

No. 

% 

Water 

153 

193 

152 

41 

21% 

Waste Water 
(Sanitation) 

136 

173 

140 

33 

19% 

Electricity 

88 

124 

85 

39 

31% 

Waste Management 

166 

178 

154 

24 

13% 

Housing 

75 

86 

62 

24 

28% 

Waste Water 
(Stormwater 
Drainage) 

16 

17 

15 

2 

12% 

Roads 

55 

143 

55 

88 

62% 

Transport 

0 

0 

0 

0 

0% 

Planning 

41 

52 

43 

9 

17% 

Local Economie 
Development 

20 

30 

20 

10 

33% 

Planning (Strategie 
& Regulatory) 

28 

41 

29 

12 

29% 

Community & Social 
Services 

281 

334 

282 

52 

16% 

Environmental 

Protection 

13 

17 

13 

4 

24% 

Health 

33 

118 

32 

86 

73% 
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Employees 

Description 

2010/11 

2011/12 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 

No. 

No. 

No. 

No. 

% 

Security and Safety 

97 

100 

94 

6 

6% 

Sport and 

Recreation 

257 

323 

257 

66 

20% 

Corporate Policy 
Offices and Other 

437 

881 

650 

231 

26% 

Totals 

1896 

2810 

2083 

727 

26 


4.1.2 COMMENT ON VACANIES AND TURNOVER 

The position of Human Resource Manager and Executive Directer was advertised and no finality was 
reached of the two senior positions. The turnover rate experienced is as a result of death, Retirement, 
Disability cases approved and resignation. The resignation experienced was at a lower level which did 
not affect the provision of basic services.. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.2 INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

A process was started with relevant committees for the approval of Human Resource Policies. 
Management level is subject to proper operational procedures and workforce levels and proper 
delegation of power is also well defined. Workforce personnel execute their functions within the 
framework of relevant legislation as well as existing policies and procedures 

4.3 POLICIES 


4.3.1 COMMENT ON WORKFORCE POLICY DEVELOPMENT 

The following Human Resource Policies and Procedures were approved by Council since 7 July 2010 
in terms of Council Resolution :C322/10. 

Conditions of Service(SALGBC), Employee benefit in terms of Medical Aid, Employee benefit medical 
aid(SALGBC), Standby Allowance Policy (SALGBC), Grievance policy (SALGBC), Disciplinary 
procedure (SALGBC), Organisational policy(SALGBC), Employment equity. Gender policy, Sexual 
harassment policy, HIV/AIDS policy and programme and Code of conduct for employees. 


4.3.1 HR POLICIES AND PLANS 


HR Policies and Plans 

Item 

Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 

1 

Affirmative Action 

100% 

100% 

7 July 2010 

2 

Attraction and Retention 

100% 

100& 

Tabled at Committee of 

Council: Corporate 

3 

Code of Conduct for employees 

100% 

100% 

Schedule 1 of Municipal 

Systems Act 

4 

Delegations, Authorisation & Responsibility 

100% 

100% 

Adopted by June 2005 

5 

Disciplinary Code and Procedures 

100% 

100% 

SALBC Agreement: adopted 

6 

Essential Services 

100% 

100% 

Regulated by the Labour 
Relations Act 

7 

Employee Assistance / Wellness 

90% 

100% 

Tabled at Committee of 

Council: Corporate 

8 

Employment Equity 

100% 

100% 

7 July 2010 

9 

Exit Management 

100% 

100% 

HR Procedure 
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HR Policies and Plans 

Item 

Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 

10 

Grievance Procedures 

100% 

100% 

SALBC Agreement 

11 

HIV/Aids 

100% 

100% 

7July2010 

12 

Human Resource Training and Development 

100% 

100% 

Regulated by Skills 

Development Act 

13 

Information Technology Policies 

100% 

100% 

30 June 2010, reviewed July 
2012 

14 

Job Evaluation 

100% 

100% 

SALBC 

15 

Leave 

100% 

100% 

SALBC 

16 

Occupational Health and Safety 

100% 

100% 

Regulated by Health and 

Safety Act 

17 

Official Housing 

N/A 

N/A 

Not Appllcable 

18 

Travelling and Subsistence Allowance Policy 

100% 

100% 

8 December 2009; reviewed 
2012 

19 

Official transport to attend Funerals 

N/A 

N/A 

Not applicable 

20 

Official Working Hours and Overtime 

100% 

0% 

Condition of Service: 

21 

Organisational Rights 

100% 

100% 

SALBC Agreement 

22 

Payroll Deductions 

100% 

100 

HR Procedure 

23 

Performance Management and 

Development 

100% 

90% 

Approved 7 July 2010 

24 

Recruitment, Selection and Appointments 

90% 

100% 

Tabled at Committee of 

Council: Corporate 

25 

Remuneration Scales and Allowances 

100% 

100% 

SALBC Agreement 

26 

Resettlement 

100% 

100% 

Housing Procedure 

27 

Sexual Harassment 

100% 

100% 

Reviewed 7 July 2010 

28 

Skills Development 

100% 

100% 

Regulated by Skills 

Development Act 

29 

Smoking 

90% 

100% 

Tabled at Committee of 

Council: Corporate 

30 

Special Skills 

100% 

100% 

Council resolutlon 

31 

Uniforms and Protective Clothing 

100% 

100% 

HR Procedure 

Use name of local policies if different from above and at any other HR policies not 

listed. T 4.2.1 
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4.3.3 COMMENT ON WORKFORCE POLICY DEVELOPMENT 


Municipalities fall under the scope of the South African Local Government Association (SALGA); 
accordingly the policy environment for municipalities, including the Sol Plaatje Municipality is regulated 
by the South African Local Bargaining Council (SALBC) agreements. Given that municipalities 
exercise legislative and executive authority in terms of chapter 7 of the Constitution of the Republic of 
South Africa (1996, as amended), read in conjunction with the legislative framework on co-operative 
governance, municipalities adopt policies and procedures to regulate the policy lacuna of the SALBC 
framework, for instance section 151(3) of the Constituion provides that “a Municipality has the right to 
govern on its own initiative, the local affairs of its community, subject to national and provincial 
legislation...”. Accordingly, the policy Schedule referred to under 4.2.1 reflects this dialectical 
interrelationship between policies adopted by the SALBC and the Sol Plaatje Municipality for the 
applicable period. Other policies are regulated by the local government legislative framework including 
but not limited to the following legislation: 

• Constitution of the Republic of South Africa (Act No. 108 of 1996 as amended) 

• Local Government: Municipal Finance Management Act (Act No. 56 of 2003)(referred to 
hereafter as the MFMA); 

• Local Government: Municipal Structures Act (Act No. 1 17 of 1998); 

• Local Government: Municipal Systems Act (Act No. 32 of 2000 as amended); 

• Employment Equity Act (Act No. 55 of 1998) 

• Basic Condition of Employment Act (Act No. 75 of 1997 as amended) 

• Labour Relations Act (Act No 66 of 1 995 as amended) 

• Occcupational Health and Safety Act (Act No. 85 of 1993 as amended) 

• Skills Development Act (Act No. 97 of 1998 as amended) 
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4.4 


INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Typeof injury 


Injury Leave 

Employees 

Proportion 

Average 

Total 



Taken 

using injury 

employees 

Injury Leave 

Estimated 




leave 

using sick 
leave 

per employee 

Cost 



Days 

No. 

% 

Days 

R'000 

Required basic medical attention only 

60 

5 

8% 

12 

60 

Temporary total disablement 






Permanent disablement 






Fatal 






Total 

60 

5 

8% 

12 

60 

T 4.3.1 


4.4.1 NUMBER OF DAYS AND OOST OF SICK LEAVE (EXCLUDING 
INJURIES ON DUTY) 


Numberof days and Cost ofSick Leave(excluding injuries on duty) 



Total sick 

Proportion of 

Employees 

Total 

*Average sick 

Estimated 


leave 

sick leave 

using sick 

employees in 

leave per 

cost 

Salary band 


without 

medical 

leave 

post* 

Employees 




certification 






Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

24 

90% 

10 

30 

0.15 

30 

Skilled (Levels 3-5) 

40 



22 

0.26 


Highiy skilled production (levels 6-8) 

136 



58 

0.88 


Highiy skilled supervision (levels 9-12) 

6 

95% 

2 

26 

0.04 

31 

Senior management (Levels 13-15) 

230 



11 

1.48 


MM and S57 

65 



8 

0.42 


Total 

' 501 

' 93% 

" 12 

^ 155 

^ 3.23 

^ 61 


* - Number of employees in post at the beginning of the year 

*Average is calculated by taking sick leave in colunm 2 divided by total employees in colunm 5 


T 4.3.2 
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Average Number of Days Sick Leave (excluding lOD) 

1.60 

1.40 

1.20 

1.00 

0.80 

0.60 

0.40 

0.20 

0.00 

Lowerskilled (Levels 1- Skilled (Levels 3-5) Highiyskilled Highiyskilled Senior management MMandS57 

2) production (levels 6-8) supervision (levels 9-12) (Levels 13-15) 


T 4.3.3 


1. 

1 

48 

1 

O.i 

38 

1 

0.26 

■ ■ ■ 


0.- 

R 

42 

F 


4.4.2 COMMENT ON INJURY AND SICK LEAVE 

Kindly be informed that for the period under review, 1 ,464 employees took sick leave. In terms of hours 
lost it is 8 hours for every sick leave day taken. Records are kept for each type of leave that is taken. 
SPM does not have its own team of medical doctors who are responsible to examine only municipal 
employees. Employees make use of their own medical doctors, or as approved by the medical aid 
schemes that they belong to. 
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4.4.3 NUMBER AND PERIOD OF SUSPENSIONS 


Number and Period of Suspensions 

Position 

Nature of Alleged Misconduct 

Date of 
Suspension 

Details of Disciplinary 
Action taken or Status 
of Case and Reasons 
why not Finalised 

Date 

Finalised 

Temporary Security 
Officer 

Theft of laptop of SPM 

20.07.2012 

Dismissal 

11.10.2012 

Elementary 

Worker Waterworks 

Clock card fraud 

02.11.2011 

Condonation rescission 

02.11.2012 

Artisan Aid Motor 
workshop 

Theft of Council engine 

31.10.2011 

Dismissal 

17.05.2012 

T4.3.5 


4.4.4 DISCIPLINARY ACTION TAKEN ON CASES OF FINANCIAL 
MISCONDUCT 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and Rand 
value of any loss to the municipality 

Disciplinary action taken 

Date 

Finalised 

Elementary Worker 
Waterworks 

Clocking fraud in access of RIO 000 

Condonation and rescission 
application 

02.11.12 

T4.3.6 
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4.4.5 COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL 
MISCONDUCT 

Application for condonation was made by the Employer to the SALBGC NC in compliance with the 
Disciplinary Code and Collective Agreement. A rescission application was made by SAMWU NC. The 
final outcome of the rescission application was in favourof the Employer, Sol Plaatje Municipality. 
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4.5 


PERFORMANCE REWARDS 


The municipality does not have a performance reward policy. At this stage, various \A/ays to 
motivate individuals and teams to perform has been introduced. The Section of the Year 
Awards have now been running for the second time and the outcomes of the competition is 
captured in the atble below: 

The municipality does not budget for performance bonuses for the Mu nicipal Manager 
(MM) and the Section 57 appointees. However, on a quarterly basis, the MM and Section 57 
appointees are evelauted and an outcomes report is given to each participant with 
recommendations from the panel on areas for improvements. 


Category 

Department/Section 

Prize 

Token 

Support Function 

IT Section 

R5 000.00 

T rophy 

Service Delivery 

Water Purification 

R5 000.00 

T rophy 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


4.6 WORKFORCE CAPACITY DEVELOPMENT 

The major challenge faced is the inability of the LGSETA to communicate effectively and timeously on 
Grant payments to be made. Furthermore is it a frustration when employees nominated to attend 
accredited training do not report for training. 

Regarding the latter it will be proposed that money paid for training be recovered from the section in 
question and that disciplinary actions are to be taken. 

Emphasis on future training is to focus on capacitating officials by means of accredited training. 
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4.6.1 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 

Management 

level 

Gender 

Employees 
in post as 
at 

2022I06I30 

Number of skilled employees required and actual as at 30 June Year 2012 

Learnerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 

No. 

Actual: 

3016123. 

Actual: 

3CV6fl2 

Target 

201172012 

Actual: 

3CV6fll. 

Actual: 

3CV6fl2 

Target 

201172012 

Actual: 

3CV6fll. 

Actual: 

3CV6fl2 

Target 

201172012 

Actu 

al: 

0/6/21 

Actual: 

3016/22 

Target 

201172012 

MMands57 

Female 

12 

0 

0 

0 

4 

8 

3 

0 

2 

0 

4 

10 

3 

Male 

53 

0 

0 

0 

7 

51 

13 

0 

7 

0 

7 

58 

13 

Professionals 

Female 

18 

0 

0 

1 

3 

13 

12 

0 

2 

0 

3 

15 

13 

Male 

30 

0 

0 

0 

6 

29 

2 

0 

4 

0 

6 

33 

2 

Technici ans 

andTrade 

VUDrkers 

Female 

25 

0 

0 

0 

3 

27 

18 

0 

5 

0 

3 

32 

18 

Male 

114 

0 

0 

0 

69 

73 

261 

0 

3 

0 

69 

76 

261 

Corrmunity 
and Personal 

Services 

VUDrkers 

Female 

155 

0 

0 

0 

18 

69 

55 

0 

0 

0 

18 

69 

55 

Male 

219 

0 

0 

0 

81 

165 

254 

0 

0 

0 

81 

165 

254 

Qerical aixl 

Administrative 

VUDrkers 

Female 

273 

0 

0 

0 

48 

83 

186 

3 

5 

2 

51 

88 

188 

Male 

169 

0 

0 

2 

38 

44 

82 

0 

7 

1 

38 

51 

85 

Machine 
Cperators aixl 
Drivers 

Female 

1 

0 

0 

0 

6 

0 

0 

0 

0 

0 

6 

0 

0 

Male 

119 

0 

0 

0 

53 

37 

121 

0 

0 

0 

53 

37 

121 

Labourers 

Female 

166 

0 

0 

0 

96 

62 

192 

0 

0 

0 

96 

62 

192 

Male 

729 

0 

0 

0 

302 

201 

640 

0 

0 

0 

302 

201 

640 

Apprentices 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Total 

2083 0 

0 

3 

734 

862 

1839 

3 

35 

3 

737 

897 

1845 

*Registered with professional Assodate Body e.g CA (SA) 











T4.5.1 
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4.6.2 FINANCIAL COMPETENCY DEVELOPMENT PROGRESS 
REPORT 


Financial Competency Development: Progress Report* 

Description 

A. 

Total number of officials 
employed by municipality 
(Regulation 14(4)(a) and 

(c)) 

B. 

Tolal number of officials 
employed by municipal 
entities (Regulation 

14(4)(a) and (c) 

Consolidated: Total ofA 

and B 

Consolidated: 
Competency 
assessments completed 
tbr A and B (Regulation 
14(4) (b) and (d)) 

Consolidated: Total number 

of officials whose 
performance agreements 
comply with Regulation 16 
(Regulation 14(4)(^) 

Consolidated: Total 

number of officials tbat 
meet prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 







Accounting officer 

0 

0 

0 

0 

0 

0 

Chief financial officer 

0 

0 

0 

0 

0 

0 

Senior managers 

0 

0 

0 

0 

0 

0 

Any other financial officials 

0 

0 

0 

0 

0 

0 

Supply Chain Management Officials 







Heads of supply Chain management units 

0 

0 

0 

0 

0 

0 

Supply Chain management senior managers 

0 

0 

0 

1 

1 

1 

TOTAL 

0 

0 

0 

1 

1 

1 

* This Is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) 






T 4.5.2 


^AWAITING CORRECT DATA) 
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4.6.3 SKILLS DEVELOPMENT EXPENDITURE 


Skills Development Expenditure 


R'000 


Management 

level 

Gen- 

der 

Emp. as 
at the 
beg. of 
the fin. 
year 
1/7/2011 

Original Budget (R) and Actual Expenditure (R) on skills development 2011/12 

Learnerships 

Skills programmes & other 
short courses 

Other forms of 
training 

Total 

No. 

Orig. 

Bud- 

get 

Act. 

Original Budget 

Actual 

Orig 

Bud- 

get 

Actual 

Original 

Budget 

Actual 

MM and S57 

F 

12 

0 

0 

15,390 

85,900 

0 

0 

15,390 

85,900 

M 

53 

0 

0 

181,390 

322,617 

0 

0 

181,390 

322,617 

Pro- 

fessionals 

F 

18 

0 

0 

390 

90,811 

0 

0 

390 

90,811 

M 

30 

0 

0 

195 

156,792 

0 

0 

195 

156,792 

Technicians 
and Trade 
Workers 

F 

25 

0 

0 

70,599 

16,455 

0 

0 

70,599 

16,455 

M 

114 

0 

0 

419,429 

135,064 

0 

15,000 

419,429 

150,064 

Community 

and 

Personal 

Service 

Workers 

F 

155 

0 

0 

57,997 

17,628 

0 

0 

57,997 

17,628 

M 

219 

0 

0 

331,128 

65,093 

6,350 

0 

331,128 

65,093 

Clerical and 
Administra- 
tive Workers 

F 

273 

0 

0 

209,407 

213,385 

J,150 

0 

215,757 

213,385 

M 

169 

0 

0 

95,369 

148,272 

0 

0 

96,519 

148,272 

Machine 
Operators 
and Drivers 

F 

1 

0 

0 

0 

0 

0 

0 

0 

0 

M 

119 

0 

0 

148,504 

49,021 

0 

0 

148,504 

49,021 

Labourers 

F 

166 

0 

0 

178,538 

50,970 

0 

0 

178,538 

50,970 

M 

729 

0 

0 

651,130 

170,526 

0 

0 

651,130 

170,526 

Apprentices 

F 

0 

0 

0 

0 

0 

0 

0 

0 

0 

M 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total (R) 


2,083 

0 

0 

2,359,466 

1,522,534 

7,500 

15,000 

2,366,966 

1,537,534 


*% and *R value of municipal salades (odginal budget) allocated for workplace skills plan. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


4.7 WORKFORCE EXPENDITURE 

The municipality has split the Human Resources and Payroll Management Section in the light that, 
Human Resources is a Corporate Function and for proper internal Controls, segregation of duties 
were necessary. 

The Payroll is the function of Finance in the Expenditure Management Section. Since the splitting 
of the two sections, there have been improvements in the audit opinion on reliability and 
correctness of expenditure. 

The table below represents employee costs for the 2010 to 2012 financlal perlods. 


INTRODUCTION TO WORKFORCE EXPENDITURE 

Delete Directive note once comment is comoleted - Explain the importance of managing 
workforce expenditure, the pressures to overspend and how spending Is controlled (e.g. within 
approved establishment and against budget and anticipated vacancy rates arising from turnover). 
Also explain how municipality seeks to obtain value for money from work force expenditure. 

T 4.6.0 


4.8 EMPLOYEE EXPENDITURE 


The table below reflects employee costs and those of Councillors for the periods ended 
30 June 2010. 30 June 2011 and 30 June 2012, with the respective annual salary icreases. 

The municipali officials are entitled to a thirteenth cheque which is not performance 
based but part of the municipal benefits. It is the prerogative of each staff member to 
structure their packages such that the thirteenth cheque is paid monthiy with the 
salaries. 

The Municipal Manager and Section 57 Managers are remunerated on a total 
remuneration package and may structure this according to their own preferences. 
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2009/10 

2010/11 

2011/12 

EMPLOYEE RELATED COSTS - SALARIES 


242 482 233 

273 486 578 

301 243 358 

EMPLOYEE RELATED COSTS - SOCIAL CONTR 


61 917 353 

91754 333 

101 111 085 

Total Employee Related Expenditure 


304 399 586 

365 240 911 

402 354443 






Councillors Remuneration 


11 469 985 

13 330 953 

16 415 015 






Salary increase 


13.00% 

8.48% 

6.08% 



The chart above reflects the relationship between the personnel costs and the 
employer’s contribution towards employees benefits. 
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4.7.1 COMMENT ON WORKFORCE EXPENDITURE 


The municipality is investing in its human Capital. We support the job creation 
national strategy. Because we compete with the private sector for professional 
services, we offering better packages to ensure skills retainment and attraction 
and good quality and skilled people. 

The municipality has also taken bold steps in line with the signed agreements on 
basic conditions of services and is appointing staff who have been serving the 
municipality on a more permanent basis. This decision has led to increased staff 
costs above the approved annual increases. The personnel costs grew by 19.99% 
from 2009/2010 financial year to 2010/201 1 financial year, whilst the agreed upon 
salary increases was 8.48%. 

The same pattern can be seen in 2011/12 where the approved salary increases 
were 6.08% whilst personnel costs increased by 10.16% year on year. The 
decision is being implemented as and when the need arises and adequate funding 
is available to carry the costs with minimal impact on various tariffs. 


4.7.2 COMMENT ON UPGRADED POSTS AND THOSE THAT ARE 
AT VARIANCE WITH NORMAL PRACTICE 

There were no positions upgraded for the period 1 July 201 1 to 30 June 2012. We also do not have 
employees who were appointed to positions not approved. We have not yet implemented the Job 
evaluation results because of the ongoing court case between SALGA and the Unions. Therefore 
we are still on the Patterson salary grading. 


4.7.3 DISCLOSURES OF FINANCIAL INTERESTS 

Please refer to Appendix J where all disclosure is made by officials and counclllors concerning their 
financial interests, as required by PM Regulation 805 of 2006. 
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CHARTER 5 - FINANCIAL PERFORMANCE 


5.0 INTRODUCTION 

Chapter 5 contains information regarding financial performance and highiights specific 
accomplishments. The chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 


Statements of Revenue Collection Performance by vote and by source are incJuded at Appendix K. 

This component provides an overview of the financial performance of the municipality and focuses on 
the financial heaith of the municipality 
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5.1 


STATEMENTS OF FINANCIAL PERFORMANCE 





Description 

Rthousands 

201212012 

201012012 

Original 

Budget 

Budget 

Adjust. 

i.to. s28 

arxls31 

of the 

MFMA 

Final 

adjust. 

budget 

Shift. 

of 

flrds 

i.t.o. 

s31of 

the 

MFMA 

Vireme 

nti.to. 

Coundl 

appr. 

policy 

Final 

Budget 

Actual 

CXitcome 

Unauth- 

orised 

expendi- 

ture 

Variance 

Actual 

CXitcomeas 

% of Final 
Budget 

Actual 

CXitcome 

as%of 

Original 

Budget 

Repot 

UhautK 

expend. 

Expendi- 
ture auth. 

i.t.o. section 

32 of MFMA 

Balanceto 

be 

recovered 

Restated Audited 

Outcome 

Financial 

F^rfcxmance 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 
















Property rates 

233 301 

32 500 

265 801 



265 801 

271038 


5 238 

2% 

16% 




209 351 

Service charges 

703 986 

14 500 

718486 



718486 

740 699 


22 213 

3P/o 

5% 




571406 

Investment 

revenue 

4000 

1500 

5500 



5500 

8565 


3065 

56P/0 

114% 




4 802 

Transfers 
recognised - 
operational 

164 026 

2477 

166 503 



166 503 

154482 


(12 022) 

-7% 

-6P/o 




138 963 

Other own 

revenue 

93 541 

25 620 

119 161 



119 161 

115 555 


(3 606) 

-3P/o 

24% 




79 783 

Total Revenue 
(exd. capita! 
transfers and 
contributions) 

1196854 

76507 

1275451 



1275451 

1290 339 


14888 

1% 

8% 




1004304 

Employee costs 

387 948 

28 000 

415 948 



415 948 

402 354 


(13 593) 

-3P/o 

4% 

1856 



365 241 

Remuneration of 

councillors 

15 866 

700 

16 566 



16 566 

16415 


(151) 

-1% 

3% 




13 331 

Debt irrpairment 

106 000 

- 

106 000 



106 000 

103 688 


(2 312) 

-2% 

-2% 




97 383 

Depredation & 
asset innpairment 

36 900 

4600 

41500 



41500 

42196 

696 

696 

2% 

14% 




39 520 
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IDescription 

201172012 

201CV201J. 

Rthousands 

Original 

Budget 

Budget 
Adjust. 
i.to. s28 

ands31 

of the 

MFMA 

nnal 

adjust. 

budget 

SNft. 

of 

flixis 

i.t.o. 

s31of 

the 

MFMA 

Vireme 

nt i.t.o. 

Coundl 

appr. 

policy 

Final 

Budget 

Actual 

CXitcome 

Unauth- 

orised 

expendi- 

ture 

Variance 

Actual 

CXitcome as 

%of Final 
Budget 

Actual 

CXitcome 

as%of 

CXiginal 

Budget 

Report 

UhautK 

Expend. 

Expendi- 
ture auth. 

i.to. section 

32 of MFMA 

Balanceto 

be 

recovered 

Restated Audited 

CXitcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Rnance charges 

44 725 

(14 000) 

30 725 



30 725 

25 075 


(5 650) 

-18P/0 

-44% 




14 697 

Materials and 
bulk purchases 

356 755 

12100 

368 855 



368 855 

355 345 

4468 

(13 510) 

-4% 

0% 




285 380 

Transfers and 

grants 

3550 

- 

3550 



3550 

2 907 


(643) 

-18P/0 

-18P/0 




3191 

aher 

expenditure 

247 110 

45 028 

292138 



292138 

288458 


(3 680) 

-1% 

17% 




213 722 

Total 

Expenditure 

1198854 

76,428 

1275282 



1275282 

1236438 

5164 

(38844) 

-3P/o 

3% 

1856 



1032465 

Surplus/([>efïcit) 

(0) 

169 

169 



169 

53 901 


53 732 

159 945 





(28 161) 

Transfers 
recognised - 
Capital 

- 

91893 

91893 



91893 

98 078 


6185 

7% 





50 889 

Oontributions 
recognised - 
Capital & 
contributed 

assets 



- 



- 










Surplus/(IDefïcit) 
after capita! 
transfers & 

contributions 
















Share of surplus/ 
(deficit) of 
assodate 



- 



- 









1 
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IDescription 

Rthousands 

201172012 

201CV201J. 

Original 

Budget 

Budget 
Adjust. 
i.to. s28 

andsSl 

of the 

MFMA 

nnal 

adjust. 

budget 

SNft. 

of 

flixis 

i.t.o. 

s31of 

the 

MFMA 

Vireme 

nt i.t.o. 

Coundl 

appr. 

policy 

Final 

Budget 

Actual 

CXitcome 

Unauth- 

orised 

expendi- 

ture 

Variance 

Actual 

CXitcome as 

%of Final 
Budget 

Actual 

CXitcome 

as%of 

CXiginal 

Budget 

Repot 

UhautK 

€5<p6nd 

Expendi- 
ture auth. 

i.to. section 

32 of MFMA 

Balanceto 

be 

recovered 

Restated Audited 

CXitcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Surplus/(IDefïcit) 
for the year 

(1) 

92 062 

92 062 



92 062 

151979 


59917 

65P/0 





22 728 

















Capital 

expenditure & 

flinds sources 
















Capital 

expenditure 

246429 

(69 014) 

177405 



177405 

131390 


(46 015) 

-26% 

-47% 




79559 

Transfers 
recognised — 
Capital 

84 819 

7 074 

91893 



91893 

99 086 


7193 

8P/o 

17% 




39 741 

Public 

contributions & 

donations 

- 

- 

- 



- 

- 


- 






- 

Borrov\^ng 

149 6CX) 

(78 558) 

71042 



71042 

20 252 


(50 790) 

-71% 

-86P/0 




39 818 

Internally 
generated funds 

22000 

2470 

14470 



14470 

12 052 


(2 418) 

-17% 

0% 




- 

Total sources of 
Capital flinds 

246419 

(69 014) 

177405 



177405 

131390 


(46 015) 

-26P/0 

^7% 




79559 

















Cash 

flovys 
















Net cash from 
(used) operating 

123 045 

41574 

164 619 



164 619 

156 621 


(7 998) 

-5% 

27% 




76 058 
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IDescription 

201172012 

201CV2011. 

Rthousands 

Original 

Budget 

Budget 
Adjust. 
i.to. s28 

andsSl 

of the 

MFMA 

nnal 

adjust. 

budget 

SNft. 

of 

flixis 

i.t.o. 

s31of 

the 

MFMA 

Vireme 

nt i.t.o. 

Coundl 

appr. 

policy 

Final 

Budget 

Actual 

CXitcome 

Unauth- 

orised 

expendi- 

ture 

Variance 

Actual 

CXitcome as 

%of Final 
Budget 

Actual 

CXitcome 

as%of 

CXiginal 

Budget 

Repot 

UheutK 

€5<p6nd. 

Expendi- 
ture auth. 

i.to. section 

32 of MFMA 

Balanceto 

be 

recovered 

Restated Audited 

CXitcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Net cash from 
(usecO investing 

(246419) 

69 014 

(177405) 



(177405) 

(131 390) 


46 015 

-26P/0 

-47% 




(79 559) 

Net cash from 
(usecO financing 

141842 

(79 208) 

62 634 



62 634 

74483 


11849 

19% 

-47% 




37 901 

Cash/cash 
equivalents at 
the year end 

83468 

26 964 

110432 



110432 

160 285 


49 853 

45% 

92% 




60 571 
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5.1.2 FINANCIAL PERFORMANCE OF OPERATIONAL SERVICES 


Financial Performance of Operational Services 

R'000 

Description 

Year 2011 

Year 2012 

Year 0 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Operating Cost 

Water 

102 657 

114 611 

117 099 

107 620 

-6,50% 

-8,81% 

Waste Water 
(Sanitation) 

32 537 

45 409 

42 359 

43 498 

-4,39% 

2,62% 

Electricity 

305 243 

406 053 

397 053 

382 944 

-6,03% 

-3,68% 

Waste Management 

36 375 

36 444 

38 744 

38 719 

5,87% 

-0,07% 

Housing 

15 990 

12 901 

49 401 

53 402 

75,84% 

7,49% 

Component A: 
sub-total 

492 802 

615 418 

644 655 

626 182 

1,72% 

-2,95% 

Waste Water 
(Stormwater 

Drainage) 

- 

- 

- 

- 

0,00% 

0,00% 

Roads 

44 954 

40 072 

42 772 

52 578 

23,79% 

18,65% 

Transport 

- 

- 

- 

- 

0,00% 

0,00% 

Component B; 
sub-total 

44 954 

40 072 

42 772 

52 578 

23,79% 

18,65% 

Planning 

- 

- 

- 

- 

0,00% 

0,00% 

Local Economie 
Deveiopment 

- 

- 

- 

- 

0,00% 

0,00% 

Component B; 
sub-total 

- 

- 

- 

- 

0,00% 

0,00% 

Planning (Strategie & 
Regulatary) 

17 398 

20 121 

20 161 

17 353 

-15,95% 

-16,18% 

Local Economie 
Deveiopment 

- 

- 

- 

- 

0,00% 

0,00% 

Component C; 
sub-total 

17 398 

20121 

20 161 

17 353 

-15,95% 

-16,18% 

Community & Sociai 
Services 

43 071 

51 147 

51 147 

20 176 

-153,51% 

-153,51% 

Enviromental 

Proctection 

- 

- 

- 

- 

0,00% 

0,00% 

Health 

13 115 

16 336 

16 336 

14 805 

-10,34% 

-10,34% 

Security and Safety 

29 317 

32 816 

32 816 

61 142 

46,33% 

46,33% 

Sport and Recreation 

30 384 

33 027 

33 027 

35 940 

8,11% 

8,11% 

Corporate Policy 
Offices and Other 

359 005 

389 917 

434 368 

408 263 

4,49% 

-6,39% 

Component D: 
sub-total 

474 892 

523243 

567 694 

540 325 

3,16% 

-5,07% 

Total Expenditure 

1 030 046 

1198854 

1 275 282 

1 236 438 

3,04% 

-3,14% 

In this table operationa 
expenditure total for ea 
Variances are calculate 
the actual. 

income is offset agaist operational expenditure leaving a net operational 
ch service as shown in the individual net service expenditure tables in chapter 3. 
d by dividing the difference between actual and original/adjustments budget by 

T 5.1.2 
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From the table above, it can be seen that operational budget performed within the expectation with 
revenue exceeding the final budget estimate by 1%. Actual income realised from transfers and grants 
received were below the expected amount. There are continuous challenges being experienced in the 
transferring of grants and subsidies from the provincial departments. This leads to increasing debt by 
owed government. We are engaging with the relevant authorities in either resolving the process of 
transferring or total hand back the provincial functions to the relevant departments. 

Operational expenditure performed within the norm. Total expenditure is in aggregate 3% below the 
budget. These trends will be monitored in future, and management’s best estimate on projected 
expenditure on major items will be used as a baseline for future budgeting. The municipality has taken 
up a loan to funds major capita! expenditure and funds are drawn down based on the spending per 
approved project. Because of this arrangement, interest repayments for the year were well below the 
budgeted amount. Since the loan will be fully drawn in the next financial year, a best estimate of 
interest and capita! redemption will be made. 

The operational budget overall closed with a surplus of R159 944 838. 

Transfers recognised to fund capita! budget were well below the estimate as per DoRA and other 
similar documents from the province. We are currently experiencing challenges in receiving the 
allocated funds under the NDPG. The major constraint is project approval from National Treasury as 
well as the requirement of counter funding for all projects. We are engaging with National Treasury to 
finally agree on some of the conditions and these discussions must uniock access to funding in the 
next 2 to three years. It is good to know that though we are not spending at the expected rate on this 
grant, funds are not lost but deferred to the following years. 

The cash flow position of the municipality has strengthened over the past year. We are now focusing 
on sustaining the situatiën into the future. We expected to close the year with cash and cash 
equivalents balance of R110 million, and the actual was R160 million as seen in the table above. This 
is due to efforts placed in collections as well as prudent spending in the operational budget. 
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5.2 


GRANTS 


The following grants were gazetted and transferred to the municipality: 


5.2.1 GRANT PERFORMANCE 


Grant Performance 

R' 000 

Description 

2010/11 

2011/12 

Year 2011/12 Variance 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Operating Transfers and Grants 

National Government; 

133 342 

158 546 

159 034 

145 714 

91,91% 

91,62% 

Equitable share 

121 743 

132 176 

132 176 

131 806 

99,72% 

99,72% 

Municipal Systems Improvement 

750 

790 

790 

790 

100,00% 

100,00% 

Department of Water Affairs 



488 

205 


42,08% 

Financial Management Grant 

1200 

1450 

1450 

1450 

100,00% 

100,00% 

Expanded Public Works 

9 649 

24 130 

24130 

11 462 

47,50% 

47,50% 

Other transfers/grants finsert description] 







Provincial Government; 

3 983 

4103 

4133 

4133 

100,73% 

100,00% 

Health subsidy 

2 306 

2 405 

2 435 

2 435 

101,25% 

100,00% 

Library Services 

1100 

1086 

1086 

1086 

100,00% 

100,00% 

Subsidy Resort 

577 

612 

612 

612 

100,00% 

100,00% 

Housing 







Ambulance subsidy 







Sports and Recreation 







Other transfers/grants [insert description] 







District Municipality; 

500 

- 

1959 

2 218 


113,21% 

Frances Baard District Municipality 

500 


1959 

2 218 


113,21% 

Other grant providers; 

1138 

1378 

1378 

1370 

99,39% 

99,39% 

MIG Operational 

1138 

1378 

1378 

1370 

99,39% 

99,39% 

Total Operating Transfers and Grants 

138 963 

164 027 

166 504 

153434 

93,54% 

92,15% 

Variances are calculated by dividing the difference between actual and originalJadjustments budget by the 

actual. Pull list of provincial and national grants available from pubiished gazettes. T 521 


Grants due to the municipality were transferred accordingly to the municipality with the exception of 
EPWP grant. We have engaged with the relevant authorities on this issue and there is an expected 
improvement in the 2012/2013 financial year. The municipality is running various projects under 
EPWP with approximately 800 people employed. Non transferring of funds puts the continuity of these 
projects at high risks and the likelihood of terminating these projects cannot be avoided if things do not 
improve in future. We have funded from our cash reserves the cost of these projects whilst awaiting 
the department to address the internal challenges. Again grants gazetted and not transferred becomes 
a liability for government thus increasing government debt. 

5.2.2 GRANTS RECEIVED FROM SOURCES OTHER THAN DORA 
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Grants Received From Sources Other Than Division of Revenue Act (DoRA] 


Details of Donor 

Actual 

Grant 

Year 

2011 

Actual 
Grant Year 
2012 

YearO 

Municipal 

Contribution 

Date Grant 
terminates 

Date 

Municipal 

contribution 

terminates 

Nature and benefit 
from the grant 
received, include 
description of any 
contributions in 
kind 

Parastatals 

FBDM 

893 506 

1 009 000 





Housing 

0 

0 





GURP 

0 

304 307 





DWA 

3 864 425 

205 365 





TRANSNET 

0 

0 
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5.2.3 


COMMENT ON CONDIITIONAL GRANTS AND GRANT RECEIVED 
FROM OTHER SOURCES: 


Transnet 

The municipality received a grant of R58 million from Transnet as their contribution towards water 
reduction project at Kamfersdam. The project resumed. 

FBDM 

Frances Baard District Municipality provided additional finance in the amount of R3.1 million for water 
and sanitation related projects. 

Housing Development 

The municipality received R27 million from the Provincial Department responsible for housing. The 
municipality is appointed on an agency basis and all projects for implementation were completed in 
the respective wards as per agreement. 

5.3 ASSET MANAGEMENT 

5.3.1 INTRODUCTION TO ASSET MANAGEMENT 

The MFMA was introduced with the objective of improving accounting in the municipal sector in keeping with 
global trends. Good asset management is critical to any business environment. The goal of asset management 
is to meet a required level of service, in the most cost effective manner, through the management of assets for 
present and future customers. 

Sol Plaatje Municipality therefore strives, within its financial and administrative capacity to achieve the 
following objectives: 

• Providing democratie and accountable government for local communities; 

• Ensuring the provision of services to communities in a sustainable manner; 

• Promoting social and economie development; 

• Promoting a safe and healthy environment; and 

• Encouraging the involvement of communities and community organisations in matters of local 
government. 

The core principles of our policy are: 

• Taking a life-cycle approach; 

• Developing cost-effective management strategies for the long-term; 

• Providing a defined level of service and monitoring performance; 

• Understanding and meeting the impact of growth through demand management and infrastructure 
investment; 

• Managing risks associated with asset failures; and 

• Sustainable use of physical resources. 

The staff current employed in the unit is as follows: 
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• Asset manager 

• Senior Control Accountant 

• Control Accountant: Inventory and other assets 

• Control Accounting Assistant: Inventory and other assets 

• Control Accounting Assistant: Lease and liabilities 

• Assets Technician 

• Verification officers x 5 

The municipality is committed to providing municipal services for which the municipality is responsible, in a 
transparent, accountable and sustainable manner and in accordance with sound infrastructure management 
principles. 
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5.3.2 TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 1 

Asset 1 

Name 

HOMEVALE WASTE WATER TREATMENT 

Description 

Refurbish and upgrade of the sewerage plant 

Asset Type 

Infrastructure 

Key Staff Involved 

Project Management Unit and other engineering services sections 

Staff Responsibilities 

Maintain and operate plant efficiency 

Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 

19 898 933 

25 333 666 

14 464 201 

- 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on waste water treatment. 

Describe Key Issues 

Refurbishment of the plant was required to improve the capacity of the plant. 

Policies in Place to Manage Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 


Asset 2 

Name 

HOMEVALE WWTW EXTENSION 15ML 

Description 

Upgrade of the sewerage plant 

Asset Type 

Infrastructure 

Key Staff Involved 

Project Management Unit and other engineering services sections 

Staff Responsibilities 

Maintain and operate plant efficiency 

Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 

- 

- 

58 037 516 

10 606 277 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on waste water treatment. 

Describe Key Issues 

Increase in capacity required 

Policies in Place to Manage Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 
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Asset 3 

Name 

REFURBISH BEACONSFIELD SEWER WORKS 

Description 

Refurbish and upgrade of the sewerage plant 

Asset Type 

Infrastructure 

Key Staff Involved 

Project Management Unit and other engineering services sections 

Staff Responsibilities 

Maintain and operate plant efficiency 

Asset Value 

2008/09 

2009/10 

2010/11 

2011/12 

- 

- 

4 497 194 

7 207 157 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on waste water treatment. 

Describe Key Issues 

Refurbishment of the plant was required to improve the capacity of the plant. 

Policies in Place to Manage Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 


5.3.3 COMMENT ON ASSET MANAGEMENT 

The assets noted above were nearing the end of their remaining useful life and required replacement. 
Furthermore, an increase in the capacity was also noted. The respective plants have therefore been 
refurbished to meet the existing demands in a sustainable manner. 

5.3.4 REPAIR AND MAINTENANCE EXPENDITURE 2011/2012 


Repair and Maintenance Expenditure; Year 0 

R' 000 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

48 755 

60 855 

65 322 

-34% 


Operations requirements are recurring expenses that occur irrespective of the conditiën of the assets. 
A maintenance plan has been established that estimates the funds required to adequately maintain 
assets. Maintenance can be defined as all actions necessary for retaining an asset as near as 
possible to its original conditiën, but excluding rehabilitation or renewal. An over-expenditure has been 
incurred on the repairs and maintenance budget for the financial year, due to the aging of our 
infrastructure. 

A maintenance regime is included in the plans that will ensure the functional performance of assets 
and to ensure that the expected useful life of the assets illustrate the estimated required budgets for 
maintenance per ward. However, there are numerous factors that can influence the level of 
maintenance effort, including locality - specific issuers such as geotechnical conditions, climatic 
conditions, social conditions (vandalism) etc. Therefore, where necessary, adjustments are made to 
take account of these issues. 
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5.3.6 REPAIRS AND MAINTENANCE OVER THE PAST THREE 
FINANCIAL YEARS 


Repairs and Maintenance 

30 June 2010 

30 June 2011 

30 June 2012 

Actual expenditure R and M 

53 826 249 

51 065 386 

65 322 981 

Gross Expenditure 

883 278 328 

1028 319 810 

1 193 694 736 

Percentage 

6.09% 

4.97% 

5.47% 


R and M as a % of OPEX 



Percentage 
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5.3.7 COMMENT ON REPAIRS AND MAINTENANCE EXPENDITURE 

The Municipality’s objectives is to increase the 5.47% spent on Repairs and Maintenance over the 
next MTREF periods. 

The municipality has grown the repairs and maintenance over the past three years substantially but 
the growth is negative as a result of budget growth above inflation. A target of 10% of the total 
operational expenditure budget has been set for the next 2012/13 MTREF which must be achieved to 
ensure that the asset generating assets continues to do so and increase the level of certainty of 
service availability is ensured at all times. 
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5.4 


FINANCIAL RATIOS BASED ON KEY PERFORMANCE 
INDICATORS 


5.4.1 LIQUIDITY RATIO 


Liquidity Ratio 

30 June 2010 

30 June 2011 

30 June 2012 

Current assets 

340 383 583 

341 764 055 

526 365 731 

Current liabilities 

190 844 040 

175 942 908 

196 705 539 

Ratio as a % 

1.78 

1.94 

2.68 


Liquidity is the ratio that measures the ability of the organization to settle its current liabilities. The 
higher the outcome, the higher is the probability that such an organization’s going concern is stable. 

There has been massive improvements on the liquidity of the municipality, and within a timeframe of 3 
years, the short term liabilities coverage increased from 1 .78 to 2.68 times. The major booster here 
has been the improvements in the cash balances, stable growth in met debtors and proper 
management of inventory levels. 
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5.4.2 Cost Coverage Ratio 


Cost Coverage Ratio 

30 June 2010 

30 June 2011 

30 June 2012 

Annual Expenditure (cash flow) 

706 556 438 

896 882 821 

985 268 315 

Average monthiy expenditure 

58 879 703 

74 740 235 

82 105 693 

Cash and cash equivalents at year 

51 238 735 

69 989 615 

171 930 590 

Ratio as a % 

0.87 

0.94 

2.09 


The National Treasury guidelines requires a cost coverage ratio of 3 times at any reporting date. This 
is difficult to maintain taking into account that included in the operating costs that must be covered is 
future bulk services costs of electricity and water. It is ambitieus for an organization to ensure that it 
has adequate cash to pay for the next three months bills of water and electricity whilst this has not be 
consumed and billed. 

Notwithstanding this dilemma, the municipality is committed to ensure that the municipality is able to 
operate without generating funds or receiving cash for at least 2 months. Taking the three year 
horizon, we are coming from under less than a month’s coverage to just above two (2) times 
coverage. This is an impressive performance which needs to be perfected untiil a three (3) times 
coverage is reached and sustained. 
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5.4.3 Total outstanding service debtors 


Total Outstanding Service Debtors 

30 June 2010 

30 June 2011 

30 June 2012 

Outstanding debt 

84 031 447 

46 733 238 

89 983 819 

Amount billed 

471 137 597 

571 324 707 

739 798 523 

Percentage 

17.84% 

8.18% 

12.16% 


Service debtors are a worrying factor. High consumption of services and no payment has been a 
culture in the country which is not peculiar to Sol Plaatje Local Municipality alone. It is known fact that 
municipalities are owed more that R60 billion across the country. 

The municipality is striving for a 10% outstanding debt on services against amount billed, thus an 
estimate of 90% collection from water, electricity, sanitation and refuse removal. 

This has varied from 17.84% high, a low of 8.18% and an increase from 8.18% to 12.16% in 2011/12. 


Outstanding Debtors as a % of Billed 

Revenue 



Series2 

Seriesl 


T 5.4.3 
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5.4.4 Debt Coverage 


Debt Coverage 

30 June 2010 

30 June 2011 

30 June 2012 

Total liabilities 

401 102 860 

437 809 024 

549 573 498 

Total operating revenue 

973 967 166 

1 055 193 058 

1 353 639 575 

Percentage coverage 

2.43 

2.41 

2.46 


The ratio above measures the level of coverage of total liabilities of the municipality by the total 
operating revenue. At this stage, total liabilities are more than twice covered, meaning that the 
municipality will be able to generate sufficiënt revenue to settle its long term liabilities. 
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5.4.5 Creditors Efficiency 


Creditors Efficiency 

30 June 2010 

30 June 2011 

30 June 2012 

Outstanding creditors 

106 265 502 

115 249 723 

127 678 510 

Total credit purchases 

390 776 386 

518 310957 

566 498 857 

Percentage 

27.19% 

22.24% 

22.54% 


The creditors efficiency ratio measures the efficiency of the municipality in paying its creditors. The municipality’s policy 
position is clear, that all creditors must be paid within 30 days, and this is adhered to. 

The municipality is in good terms with Eskom for bulk electricity and Department of Water Affairs. It is safe to say, that these 
major creditors are paid regularly when the accounts fall due. 
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5.4.6 CAPITAL CHARGES TO OPERATING REVENUE 


Capital Charges to Operating Revenue 

30 June 2010 

30 June 2011 

30 June 2012 

Interest paid on long term borrowings 




Total revenue 

973 967 166 

1 055 193 058 

1 353 639 575 

Interest paid on long term borrowings 

10 473 243 

10 551 753 

17 095 166 

Percentage 

1.08% 

1.00% 

1.26% 


Only 1 .26% of the total revenue was committed towards paying interest and capita! repayments of 
long term liabilities. The amount committed is no risk currently and it is expected to remain low for at 
least the medium term expenditure framework. 
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5.4.7 Employee costs 


Employee costs 

30 June 2010 

30 June 2011 

30 June 2012 

Gross Revenue 

973 967 166 

1 055 193 058 

1 353 639 575 

Gross Expenditure 

883 278 328 

1 028 319 810 

1 193 694 736 

Employee costs 

304 399 586 

365 240 911 

402 354 443 

Employee costs as a % of Gross 
Revenue 

31.25% 

34.61% 

29.72% 

Employee costs as a % of Gross 
Expenditure 

34.46% 

35.52% 

33.71% 


The employee costs remains a worrying factor for the municipality over the short to medium term. A 
norm of 30% has been set and yet the outcome as a percentage of total expenditure remains high a 
33.71%. 

Though there is a decline in the percentage, the annual growth of personnel costs cannot be left 
unattended and hence, management already instructed Human Resources to do a thorough audit of 
records to uncover the underiying causes for increasing personnel costs. 

However, the municipaiity performs most of its operational activities using owm staff and consultants 
are only utiiized for highiy specialized tasks of engineering planning and designs, iegai and other 
services crucial for the efficiënt running of the municipality. 

There is a slight reduction in percentage of employee costs against total operating costs from 35.52% 
to 33.71% this is as a result of increased total operating expenditure and managed to absorb the 
portion of higher than normal portion of costs. 
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Employee Costs as a % of OPREV and OPEX 



31.2§%- 




• 2 ^ 2 % 


30June2010 30June2011 30June2012 

Employee costs as a % of Gross Revenue Employee costs as a % of Gross Expenditure 
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5.4.8 REPAIRS AND MAINTENANCE 



30 June 2010 

30 June 2011 

30 June 2012 

Actual expenditure R and M 

53 826 249 

51 065 386 

65 322 981 

Gross Expenditure 

883 278 328 

1 028 319 810 

1 193 694 736 

Percentage 

6.09% 

4.97% 

5.47% 


SPM annually revises its spending on repairs and maintenance and has set a target of 10% spending 
on operational budget over the next MTREF. The maintenance budget is being increased substantially 
year on year, but when measured as a percentage of operational budget, it shows a negative growth. 

The major contributing factors to this are the hastened growth in revenue and expenditure at a rate 
higher than inflation, mainly due to external factors such as electricity tariffs. 

An up and down movement in the spending on repairs and maintenance is seen on the graph below. 
This is mainly caused by unexpected requirements of emergency maintenance as a result of 
infrastructure failure or those incidents caused by system deficiencies such as high pressure in the 
water reticulation, high rainfalls and other circumstances. We have now become more clearer of these 
and other related problems and have worked through the assets registers for various services and 
developed asset maintenance plans. 

A thorough planning of assets maintenance will give a more consistent and ireliable measurement of 
spending. 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


Although problems were experienced with the Homevale Waste Water Treatm ent plant project, other 
projects under the Capital budget were well spent. This is an indication that by proper planning and 
with timeous intervention, acceptable expenditure on capita! can be attained and further enhanced 
with the correct application from Project Managers. 

5.5 CAPITAL EXPENDITURE 


Capital Expenditure: Year 0 



■ Capital Expenditure 

■ Operating Expenditure 
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5.6 


SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: Year 2011 to Year 2012 

R' 000 

Details 

Year 2011 

Year 2012 

Actual 

Original 

Budget 

(OB) 

Adjust. 

Budget 

Actual 

Adjust. 
to OB 
Variance 
(%) 

Actual 
to OB 
Variance 
(%) 

Source of finance 


External loans 

39 818 

149 600 

71 042 

71 042 

-52,51% 

-52,51% 

Public contributions and 
donations 

0 

0 

0 

0 

0,00% 

0,00% 

Grants and subsidies 

39 741 

84 819 

91 893 

91 893 

8,34% 

8,34% 

Other 

0 

12 000 

14 470 

14 470 

20,58% 

0,00% 

Total 

79 559 

246419 

177 405 

177 405 

-23,59% 

-44,17% 

Percentage of finance 


External loans 

50,0% 

60,7% 

40,0% 

40,0% 

222,6% 

118,9% 

Public contributions and 
donations 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

Grants and subsidies 

50,0% 

34,4% 

51,8% 

51,8% 

-35,4% 

-18,9% 

Other 

0,0% 

4,9% 

8,2% 

8,2% 

-87,3% 

0,0% 

Capital expenditure 


Water and sanitation 

41 204 

125 285 

34 185 

27 020 

-72,71% 

-78,43% 

Eiectricity 

9 608 

88 503 

63 745 

36 924 

-27,97% 

-58,28% 

Housing 

0 

0 

0 

0 

0,00% 

0,00% 

Roads and storm water 

0 

0 

0 

0 

0,00% 

0,00% 

Other 

28i 747 

32 631 

79 475 

61 393 

143,56% 

88,14% 

Total 

79 559 

246 419 

177 405 

125 337 

42,87% 

■48,57% 

Percentage of expenditure 


Water and sanitation 

51,8% 

50,8% 

19,3% 

21,16% 

-169,6% 

161,5% 

Eiectricity 

12,1% 

35,9% 

35,9% 

29,5% 

-65,3% 

120,0% 

Housing 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

Roads and storm water 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

0,0% 

Other 

36,1% 

13,2% 

44,8% 

49,0% 

334,9% 

-181,5% 
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5/5 


S 

0 / 


Q 


Source of Finance and Capital Expenditure 

External loans 


200 000 
150 000 
100 000 
50 000 
0 

-50 000 


Year2011 Year2012 



Grants and 

subsidies 

Other 

Water and 
sanitation 
• Eiectricity 

Housing 

oads and 
storm water 


The Capital programme is in the main funded from Government grants, Long term borrowing and as 
small contribution from the District Municipality’s and internal funding. Government grants and district 
grants are subjected to a host of conditions that must be adhered to. The bulk of the funding is through 
the municipal infrastructure grant. Variance from the approved budget will always occur as the 
complete budget Is normally not fully spent as a result of external factors. We endeavour to spend as 
much as possible on the funded projects. Capital expenditure as a viable proportion of total 
expenditure is still minimal, but measures have been put in place to accelerate future spending on 
Capital. 
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5.7 


CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure of five largest projects* 

R' 000 

Name of Project 

Current; Year 2012 

Variance: Current Year 

0 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

{%) 

Adjustment 

variance 

(%) 

Homevale Waste Water Treatment 15ml 
extension 

65 600 

0 

33 855 

48% 

100% 

Add Bulk Electricity from Eskom 

49 000 

11 200 

21 164 

57% 

77% 

Ritchie: Waste water treatment works 

15 250 

15 250 

2 548 

83% 

0% 

Ashburnham Substation 

12 500 

6 000 

9 207 

26% 

52% 

Injection Equipment s/s Herlear Southridge 

10 000 

1500 

11 083 

-11% 

85% 

* Projects with the highest capita! expenditure in Year 0 

Name of Project -A 

Homevale Waste Water Treatment 15ml extension 

Objective of Project 

To extend the existing network in order to facilitate future expansion 

Delays 

Impending Court case 

Future Challenges 

To complete project as soon as possible 

Anticipated Citizen benefits 

new job creation and future development 

Name of Project ■ B 

Add Bulk Electricity from Eskom 

Objective of Project 

To add additional electricity to the city 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen benefits 

To speed up new projects especially housing 

Name of Project -C 

Ritchie: Waste water treatment works 

Objective of Project 

To improve quality of life forthe residents of Ritchie 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen benefits 

Job creation and development 

Name of Project - D 

Ashburnham Substation 

Objective of Project 

Upgrade existing substation in line with the additional electricity 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen benefits 

New development and job creation 

Name of Project ■ E 

Injection Equipment s/s Herlear Southridge 

Objective of Project 

The installation of new injectors to augmenit existing robot Systems 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen benefits 

Infrastructure upgrades 

T 5.7.1 
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Spending on five largest Capital projects was satisfactory apart from the Homevale Waste Water 
Treatment plant which was embroiled in a legal wrangle which inhibited spending on the set projects. 
The problem encountered in implementing this project has no future budgetary constraints and future 
budget provisions as funders/donors have been kept abreast of all developments around this 
programme. 

The lessons learnt from this matter, is that future planning with regard to Capital projects be done 
timeously and projects be implemented expediently. SCM will play a huge part in future 
implementations of Capital projects funded through government grants and othier sources of funding. 


The Capital projects per ward are depicted on the following pages. 
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Project 

VU^No 

Budget 

Actuals incl. 

VAT& 

CoiTrnitrnents 

Financial 

Variance 

Physical 

Progress 

Project 

Manager 

Start Date 

End Date 

Corrrnents 

Donkerhoek housing 09/10 

8 

0 

0 

- 

100% 

Tebogo 

Bonokv\ane 

2009/03/02 

2010/06/30 

7/12/2010 

Construction work is completed. 

Donkerhoek Services 

8 

130004 

130004 

100,00% 

100% 

Henry 

Limburgh 

2009/01/21 

2011/06/30 

3/8/2011 

First haixl over took place, av\aiting for 
contractor to rectify defects. 

Dunston housing 09/10 

7 

0 

0 

- 

100% 

Tebogo 

Bonokv\ane 

2009/09/23 

2012/03/29 

10/8/2012 

An allocation v\as made for 41 housing 
units. The project has progress v\ell, 10 of 
the 41 housing units has already been built, 
31 units allocated v\as completed by 15th 
December 2011, a contractor v\as 
appointed through the generic terxier to 

com 

Electrificatiion Soul Qty 10/11 

24 

4500 

4436 

98,59% 

100% 

Fuad Aysen 

20icy07/01 

2011/06/30 

6/9/2011 

Project v\as completed erxl June 2011 
(previeusfinandal year) aixl remaining 
fuixis will be utilized as top up furxiing for 
Donkerhoek and Tsv\^elang electrification. 
Project corrpletion report v\as subrritted to 
close off project. 

Electrification Donkerhoek 

8 

3803000 

1573026 

41,30% 

38% 

Fuad Aysen 

2012/07/01 

2013/06/28 

10/8/2012 

Project is progressing much better. 

Contractor is busy stinging of the low 
volatge abc. Electrified 46 houses using 
existing low voltage infrastructure. The 
airdac service cables, prepayment meters 
aixl ready boards are also being instal led. 
This 

Bectrificaticxi Greenpoint 

10/11 

26 

26938 

26937 

100,00% 

100% 

Fuad Aysen 

2010/07/01 

2011/06/30 

6/9/2011 

Project completed aixl Completion report 
has been subnitted to dose off project. 
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Project 

Electrification Tsv\elelang 

VU^No 

Budget 

Actuals incl. 

VAT& 

Cönrnitrnents 

Financial 

Variance 

Physical 

Progress 

Project 

Manager 

Fuad Aysen 

Start Date 

2011/07/01 

End Date 

2012/06/29 

Corrrnents 

10/8/2012 

Connpleted 472 houses, 21 still to 
outstanding due to houses being locked 

7 

6668562 

6356116 

95,31% 

99% 

Gurp: Maintenance of Parks 
2011/12 

5,9,10,11,17,18 

1061000 

1047684 

98,74% 

100% 

Zv\eli 

Mguza 

2011/07/01 

2012/06/29 

13/8/2012 

lllegadunnping, theft, vandal ism and 
derediction of duty remain salient 
challenges to a proper maintenance of 
these parks. Shortage of tools on some of 
parks also contribues to poor maintenance 
on some parks. 

Informal Trade Fadlities 
Motsv\^innosa, Ritchie 

26,27 

0 

0 

- 

89% 

Moss 

Mathebula 

2010/09/01 

2011/07/29 

11/4/2012 

The status quc of the project has not 
changed. The top structure is 100% 
connpleted. VJeare still v\aiting for funds 
from De Beers to erect the electridty 
connection supply vvhich is R190 OCO.00. 

Kirmberley Streetlights & Hgh 
Masts 2011/12 

2,4,8,16,25 

1500000 

1322682 

88,18% 

51% 

Fuad Aysen 

2011/05/20 

2012/04/30 

10/8/2012 

Tsv\ABlelang 2 x Hi Mast lights -lx Mast 
has been lifted and connpleted. Position of 
other high mast light has been identified. 
VN^tdam Housing 1 x Hi Mast Light - Mast to 
be lifted but mobile crane out of order. 
Donkerhoek 1 x Hi Mast Light - Ma 

Landscaping Galeshev\e Day 
Hospital 

20 

544000 

543126 

99,84% 

100% 

Danisile 

Seeco 

2011/07/15 

2011/09/30 

1/11/2011 

Project is connpleted. 
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Project 

Landscaping of Greenpoint 

VU^No 

Budget 

Actuals incl. 

VAT& 

Cönrnitrnents 

Financial 

Variance 

Physical 

Progress 

Project 

Manager 

Zv\^i 

Mguza 

start Date 

2011/07/15 

End Date 

2012/03/30 

Corrrnents 

13/8/2012 

Phase 1: Upgrading of Oie Stop Centre: 

Our team is currently busy vvith the erection 
of the devil fork fence & painting of outside 
v\alls. 

Phase II; The contractor has completed this 
phase, ( \A^tpad, Old Dut 

22 

1500000 

1083892 

72,26% 

76% 

Landscaping of Roodepan 

1,2 

1500000 

1542003 

102,80% 

100% 

Zv\^i 

Mguza 

2011/09/16 

2012/06/29 

28/6/2012 

This project is 100% completed. 

Lerato Park Integrated 

Housing 

30 

0 

0 

- 

33% 

Tebogo 

Bonokv\ane 

2009/04/13 

2011/06/30 

7/4/11 

Progress report v\as received from service 
providers on 7 March 2011 

Planning & Surveying 

Damant Park 230 erven 

25 

0 

0 

- 

44% 

l=umane 

Phatedi 

2010/07/01 

2012/06/30 

14/8/2012 

The scope of v\ADrk for Damant Park has 
increased frorr 500 erven to 1100. Pegging 
arxl surveying done for 876 erven. 

Planning & Surveying 

NA^erloo Str area 230 erven 

20 

0 

0 

- 

80% 

l=umane 

Phatedi 

2010/07/01 

2012/06/30 

14/8/2012 

The item v\as approved by Coundl on 04 
April 2012. Notification has been sent to 

MVD Kalahari in this regard. The Urban 
Planning Dvision arxl MVD Kalahari have 
yet to ascertain when the survey can 

conrmerxe. 

Playgrourxl Bquipment Parks 

5,9,10,11,17,18 

331000 

287474 

86,85% 

100% 

Zv\^i 

Mguza 

2011/07/15 

2012/02/29 

28/6/2012 

This project is 100%connpleted. The 
terxier amount is R252, 170.00 arxl the 
contractor made tvvD claims of R168 000.00 
arxl R84, 170.00. \A^ have savings of 
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Project 

VU^No 

Budget 

Actuals incl. 

VAT& 

ODiTrnitrnents 

Financial 

Variance 

Physical 

Progress 

Project 

Manager 

Start Date 

End Date 

Corrments 

R78,830.00. 






Ritchie housing 

26,27 

0 

0 

- 

82% 

Tebogo 

Bonokv\ane 

2011/07/01 

2012/06/29 

7/5/2012 

The 100 houses are already cx)nnpleted 

31st March 2012. COGHSTA has allocated 

another 100 units for 2012/2013 

Ritchie VJa^e VJster 

Treatment WDrks 09/10 

26,27 

15250000 

3943147 

25,86% 

88% 

NA^Ilie 

SA/iegers 

2012/07/02 

2012/12/14 

7/8/2012 

A portion of roachA^arks has failed and will 
have to be reconstructed. Possibility to tar 
entire entrance road looked at. Office 
building completed. Finishing outstsanding. 
Qarifier nearing completion. Centre hub 
and londer to be completed to acc 

Rcxxtepan housing 

1 

0 

0 

- 

0% 

Tebogo 

Bonokv\ane 

20icy07/01 

2011/06/30 


SMME Vil lage Galeshev\e 
09/10 

10 

4462179 

4827767 

108,19% 

37% 

Moss 

Mathebula 

2009/09/01 

2012/03/30 

11/4/2012 

BrickvvDrks 

1. Blending of br\cks to be attended to. 

2. SkewbrickvvDrkto be rectified. 

3. Perps to be filled properly. 

4. Uneven stabilan slabs to be rectified. 

5. Skewsides of canti lever concrete beams 
are not acceptable. 

6. Oracle in piaster. 
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Project 

Soul Qty housing 

VU^No 

Budget 

Actuals incl. 

VAT& 

Cönrnitrnents 

Financial 

Variance 

Physical 

Progress 

Project 

Manager 

Tebogo 

Bonokv\ane 

start Date 

2011/05/02 

End Date 

2012/03/30 

Corrments 

10/8/2012 

The generic tender has been av\arded to 
Motheo Construction Group with the 
demolishing aixl rebuild of the rectification 
process of Soul Qty. The actual vvDrk 
started on the 16th May 2011 aixl 100 
houses are connpleted and ocxxjpied on the 
first allo 

24 

0 

0 

- 

100% 

Upgrading of 50 toilets, \A^d 
19 

19 

0 

0 

- 

100% 

Pedra 

Mohalalelo 

2011/10/10 

2012/05/31 

30/7/2012 

Due to allocated budget which v\as R500 

000, 75 toilets v\ere built instead of 50 
toilets. All 75 toilets are connpleted and in 

use. 

Upgrading of munidpal flats, 
Tiffany & Newton 

23 

350000 

347V37 

99,35% 

94% 

Nol an van 

der Merv\e 

2012/03/01 

2012/08/31 

7/8/2012 

Devils fork and panels have been instal led. 
Panels need to be sprayed or painted aixl 
nnotorgates to be instal led for the project to 
befinalised 

\A^er Pronised Land 

16 

5300000 

4352047 

82,11.% 

100% 

NA^Ilie 

SA^egers 

2010/07/01 

2012/02/29 

3/7/2012 

The project has been connpleted by rnid 
December 2011. 100% of the v\Aork under 

the VO on a sub-soil drain to take care of 
high v\ater table has been connpleted. 

Project under retention. 


42431133 

27388078 

68% 

80% 

39 
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5.8 


BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - 
OVERVIEW 


5.8.1 INTRODUCTION 

The purpose of this report is to provide information on the annual performanice of the municipality in 
regard to funds received from the Municipal Infrastructure Grant (MIG). 

5.8.2 BACKGROUND 

The Vision of the Municipal Infrastructure Grant (MIG) programma Is aimed at providing all South 
Africans with at least basic level of service by the year 2013. This wlll be achleved through providing 
grant finance to cover the Capital cost of basic Infrastructure for the poer. 

The MIG programma Is part of government’s overall strategy to eradicate poverty and create 
conditions for local economie development. It will, therefore, maximize opportunities for employment 
creation and enterprise development. The programma is demand-driven and service delivery is 
centralized to municipality. Municipalities play a central role in coordinating development activity and 
the delivery of municipal infrastructure in their jurisdictiën. 

The entire approach of MIG Is focused on improving the capacity, efficiency, effectiveness, 
sustainability and accountability of local government. Whilst national and provincial government are 
responsible for creating an enabling pollcy, financial and Institutlonal environment for MIG programme, 
municipalities are responsible for planning municipal infrastructure and for using MIG to deliver the 
infrastructure. 

5.8.3 COMMENT 

An amount of R45,363,000 was allocated for the municipality on the Division of Revenue Bill (DoRA). 
At end of the financial year reported on 100% of the expenditure was reported spent. 

The Sol Plaatje Municipallty has planned and Implemented projects ranglng from; High mast lights, 
Street lights; Sanitatlon bulk and Water reticulatlon Infrastructure. The following projects were 
embarked on during 2011/12 Financial Year: 


PROJECT NAME 


Kimberley: Streetlights (Project 55) 


Homevale Extension by 15ML/Day (Project 951) 


Ritchie Wastewater Treatment Works (Project 244) 


The Promised Land Water Reticulation (Project 150) 


Beaconsfield: Upgrading of Wastewater Treatment Works ( Project 977) 


What are the results and who benefits in 2011/2012 
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The Sol Plaatje Municipality has embarked on various projects within the MIG fund ranging from; 
Street lights; Sanitation bulk and Water reticulation infrastructure. The following projects were 
embarked on during 2011/12 Financial Year: 


PROJECT NAME 

PROJECT DELIVERABLES 

Kimberley: Streetlights 

Number of streetlights completed is fifteen (15) and High Mast lights five (5) in 
various wards through this project. 

Homevale WWTW Extension 

This project involves the extension of Homevale WWTW capacity by an additional 
15M£/d. The planning and design is complete. The tender was awarded to the 
Mechanical and Electrical Contractor. The Civil works were put on hold and 
expected to proceed in the new financial year. This is however a multi-year project 
which will be implemented over a period of approximately 18 months. During the 
financial year a number of mechanical equipment were procured and has been 
stockpiled. 

Ritchie WWTW Refurbishment and 
Upgrade 

This project involves the refurbishment and upgrading of existing oxidation ponds 
from a capacity of 0.5M£/d to 2M£/d wastewater treatment works (WWTW). At the 
end of the financial year the project was nearing comipletion within the next three 
months and the achievements will be detailed in the next financial year’s annual 
report. The project was awarded as a turnkey contract and has so far progressed 
successfully. The following work was involved during the financial work: 

• Construction of a truck dump facility 

• Construction of new inlet works 

• Upgrading of two existing anaerobic ponds to 1450 k£ concrete activated 
sludge reactors 

• Construction of a new 16 diameter clarifier 

• Three ponds to be reconstructed and used as sludige lagoons 

• Additional electrical infrastructure including an office block 

It is anticipated that the project will be completed in the next financial year. 

The Promised Land Water 
Reticulation 

This project entailed the construction of a water reticulation network for the 
community of Promised Land. At the end of the financial year the project had 
successfully being completed with 787 households connected to the municipal 
reticulation network. 

The Promised Land Sanitation 
(Project 148) 

This project entails the construction of a sanitation reticulation network for the 
community of Promised Land which complements the above mentioned project. At 
the end on the financial year, planning, design and awarding of tender were 
completed. 

Beaconsfield: Upgrading of WWTW 

The project involves the refurbishment of the Beaconsfield WWTW. At the end of 
the financial year the following work was completed: 

• SST Pump Station 

• Chlorination Contact Channel 

• Chlorination Building 

• Interconnecting Pipework and 

• Modification of existing works. 

The project was implemented successfully as planned however the snag list was 
being implemented at year end therefore cannot be reported as complete during 
the financial year under review 
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PROJECT NAME 


PROJECT DELIVERABLES 


Though not a project the Project Management Unit (PMU) set-up is financed from MIG funding this include equipment, 
personnel and other operational costs that are being incorporated to make the unit functional. 


Despite the actual projects outputs, the following outcomes benefited the community of Sol Plaatje 
municipality through the MIG programme: 

• The refurbishment of bulk infrastructure led to the up-liftment of the moratorium on 
development, which resulted in development and possible economie growth within the city. 
With the extension of capacity within the different wastewater plants the city can confidently 
plan for future developments hampered by availability of bulk sanitation infrastructure. 

• The community benefited from employment generated through Labour Intensive Methods of 
Construction which temporarily reduced the levels of poverty; this also enhanced the EPW 
programme within the municipality. 

• It is assumed that the installation of high mast and Street lights in some of the identified crime 
hot spots has contributed positively towards the reduction in crime within communities. 

• Enhancement of service delivery 


Service Backlogs as at 30 June 2012 

Households (HHs) 

Description 

*Service level al 
stand 

love minimun 
ard 

**Service level b 
stand 

elow minimun 
ard 

No. HHs 

% HHs 

No. HHs 

% HHs 

Water 

55108 

88,73% 

7003 

11,27% 

Sanitation 

54381 

87,55% 

7730 

12,45% 

Electricity 

49445 

79,61% 

12666 

20,39% 

Waste management 

59811 

96,30% 

2300 

3,70% 

Housing 

0 

0,00% 

0 

0,00% 

% HHs are the service above/below minimum Standard as a proportion of total HHs. 'Housing' refers to * 

formal and ** informal settlements. j g gj 


Backlogs in Service Delivery 

Although significant in-roads were made in eradicating backlogs in terms of access to, especially, 
household services such as housing, water, sanitation, electricity and solid waste various service 
backlogs still exist that need to be addressed. The following backlogs are estimated per service: 

IVater Backlogs 

Backlogs for the water service are based on the number of households without access to the service. 
These backlogs include both formal and informal areas within the municipal jurisdictiën, at the 
beginning of the financial year backlogs in regard to the water service were standing at an estimate of 
7,730 households. Only one project was focused in this area which is Water Reticulation Promise 
Land and has reduced the backlogs by 787 households. 

Sanitation Backlogs 
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Backlogs for the sanitation are based on the number of households without access to this service. 
These backlogs include both formal and informal areas within the municipai jurisdictiën, at the 
beginning of the financial year backiogs in regard to the sanitation service were standing at an 
estimate of 7,730 households. During the financial year 2011/12 no reticulation projects were 
implemented as focus was more on bulk sanitation projects which mean the sanitation reticulation 
backlogs remained stagnant. 

Electricity Backlogs 

Backlogs for the electrification service are linked to the number of households without access to this 
service. These backlogs include both formal and informal areas within the municipai jurisdiction, at 
the beginning of the financial year backlogs in regard to the electrical service stood at an estimate of 
7,818 households. During the financial year 2011/12 at least 518 households were electrified; these 
households are located in Donkerhoek (46) and Tswelelang (472) areas. At year end the both 
projects were not completed and will be rolled over into the new financial year. With 518 backlogs 
being eradicated the estimated backlog will reduce to 7,300 for the electrification service; this figure 
however does not include the increasing informal area growth due to additional housing demand. 

Road Backlogs 

Backlogs on municipai roads are estimated based on the number of kilometers of roads not surfaced 
in the municipai jurisdiction. These backlogs include all dirt/earth and gravel roads within the 
residential areas but exclude backlogs relating to surfaced roads which are maintenance related. At 
the beginning of the financial year the roads backlogs were standing at an estimate of 200 kilometers. 
During the financial year 2011/12 no roads projects were funded hence the backlogs remained 
stagnant. 

The table below gives a summary of the present bulk infrastructure backlogs: 

Table: Bulk Infrastructure backlog 


Bulk Infrastructure 

Backlog 

Homevale Waste Water Treatment Works 

Additional 15Mf/d required 

Beaconsfield Waste Water Treatment Works 

Refurbishment and additional 2Mf/d 

Ritchie Water Treatment Plant 

Additional 1 , 5 Mf/d required 

Bulk Electricity Supply (and netwerk upgrade) 

Additional 80 MVA on the NMD 

Upgrade of key Electrical substations 

Various substations/transformers to be 
upgraded as to recei ve the increased 
capacity 

Riverton Water Treatment Plant 

Refurbish existing infrastructure to bring it to 
its optimum operational capacity 

Carters Ridge and Newton Water Reservoirs 
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Linked to the above backlog is old and ageing infrastructure that hampers negatively on development 
and service delivery, this has negatively impact on municipal revenue streams and possible new 
economie oportunities. These are indicated in the table below; 

Table: Maintenance backlogs and losses at 30 June 2010 


Infrastructure 

Backlog 

Streets (maintenance - potholes) 

84 Km of surfaced streets 

Gravel Streets to be surfaced 

200 Km 

Electricity losses 

18% 

Water losses 

58% 


Relating Backlogs to Municipal Spending on Service Delivery Infrastructure 

The municipality faces a unique challenge of capacity as well as ageing infrastructure which is unable 
to provide to the needs of a growing city. The demand for growth iin housing, commercial 
developments and other social and economie infrastructure has resulted in the city’s infrastructural 
capacity being overstretched. 

The municipality undertook the identification of the most urgent infrastructure needs to uniock 
development and deal with maintenance issues. In support of this an infrastructure upgrade initiative 
was prioritized and the process of acquiring a DBSA loan commenced. This process is now at 
implementation stage whereby various infrastructure projects have been indentified and underway. 

Amongst these projects is the Non-Revenue Water Minimization (NRWM) study that was initiated by 
both the Municipality and DBSA in an attempt to minimize the current water losses experienced. This 
project involved the analyzing of the water infrastructure network to determine the extent of losses 
within the network. The result of this study has yielded recommended Solutions towards minimizing 
water losses. These recommendations are at a stage of implementation and expected to yield 
positivo results in regard to reduction in water losses and improved revenue. 

Another highiight is progress made in regard to the improvements made on all three WWTW within the 
municipality i.e. Homevale; Beaconsfield and Ritchie works as indicated previously. 

The upgrading of the electrical infrastructure of Notified Maximum Demand (NMD) from 120 MVA to 
200 MVA is progressing well though not complete by year end. This project will provide sufficiënt bulk 
electricity requirements but not mitigate the inherent risk of operating substations at maximum 
capacity. The present NMD from Eskom iis 120 MVA, but is limited to 1 12 MVA. Eskom has approved 
the municipal application for increased NMD (demand) from 120MVA to 140IVIVA. The infrastructure 
to be constructed will have a capacity of 200 MVA, this is in preparation for future long term 
developmental needs. A few projects of upgrading electricity substations are planned for the next 
financial year. 
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Relevance of Infrastructure needs to the Municipal IDP 

The rolling five-year Integrated Development Plan (IDP) contains key municipal plans and priorities for 
the current political term of office. Central to the execution of the IDP is the need for economie growth 
and job creation as well as the need to maintain, upgrade and extend municipal infrastructure in order 
to facilitate much needed economie development. These considerations impact on all choices and 
decisions the SPM have to make. Marketing the city and attracting international and regional 
investment are also key elements in financing the execution of SPM’s IDP. 

It is the intention of SPM to finance its Capital needs through National Government Grant funding (e.g. 
MIG) and/ or loan financing or a combinatiën thereof. As indicated previously Sol Plaatje Municipality 
made budgetary provision to service a long term capita! loan of R262 million for the next MTREF 
period, part of the loan will be in a form of bridging finance from MIG funding. An application for 
bridging MIG funds has been submitted to National treasury and at year end there was a consideration 
to revise the application. 

Lessons Learned 

• To start project planning at an early stage of the project life cycle, this is vital for the successful 
spending of the allocation. 

• The involvement of all relevant stakeholders at planning is important. 

• Existing MIG documents and toolkits to be used as guidelines for proper planning. 

• Lack of capacity within municipalities’ leads to poor project management. 


5.8.4 MIG EXPENDITURE 2011/2012 ON SERVICE BACKLOGS 


R' 000 

Details 

Budget 

Adjust. 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjust. 

Budget 

Infrastructure - Road transport 

0 

0 

0 


% 


Roads, Pavements & Bridges 







Storm water 







Infrastructure - Electricity 

1500 

1500 

1323 




Generation 







Transmission & Reticulation 







Street Lighting 

1500 

1500 

1323 

88,20% 

88,20% 


Infrastructure - Water 

5 300 

5 300 

3 816 




Dams & Reservoirs 







Water purification 







Reticulation 

5 300 

5 300 

3 816 

72,00% 

72,00% 


Infrastructure - Sanitation 

7 500 

7 500 

7 207 




Reticulation 







Sewerage purification 

7 500 

7 500 

7 207 

96,09% 

96,09% 


Infrastructure - Other 

29 685 

29 685 

19 813 




1/1/asfe Management 

29 685 

29 685 

19 813 

66,74% 

66,74% 
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R' 000 

Details 

Budget 

Adjust. 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjust. 

Budget 

Transportation 







Gas 







Other Specify: 




























Total 

43 985 

43 985 

32159 

73,11% 

73,11% 


* MIG is a government grant program designed to fund a reduction in service backlogs, mainly: Water; 

Sanitation; Roads; Electricity. Expenditure on new, upgraded and renewed infrastructure is set out at 

Appendix M; note also the calculation of the variation. Variances are calcuiated hy dividing the difference 
hetween actual and original/adjustments hudget hy the actual. 

T 5.0.3 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.9 CASH FLOW OUTCOMES 

The Budget and Treasury Office is responsible for cash flow management and 
investments. The cash flow outcomes at year end are presented in the table below: 


Cash Flow Outcomes 








R'000 


Year 2011 

Current: Year 2012 

Description 

Audited 

Original 

Adjusted 

Actual 


Outcome 

Budget 

Budget 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 





Ratepayers and other 

948 691 

1 182 288 

1 182 288 

1 128 000 

Interest 

34 802 

11 840 

11 840 

38 951 

Payments 





Suppliers and employees 

(896 883) 

(998 784) 

(998 784) 

(985 268) 

Finance charges 

(10 552) 

(30 725) 

(30 725) 

(17 095) 

NET CASH FROM/(USED) OPERATING 
ACTIVITIES 

76 058 

164 619 

164 619 

164 587 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 





Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 
Decrease (increase) other non-current 





receivables 

Decrease (increase) in non-current investments 

Payments 





Capital assets 

(79 559) 

(177 405) 

(177 405) 

(131 390) 

NET CASH FROM/(USED) INVESTING 

ACTIVITIES 

(79 559) 

(177 405) 

(177 405) 

(131 390) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 





Short term loans 





Borrowing long term/refinancing 

Increase (decrease) in consumer deposits 

39 818 

71 042 

71 042 

73 316 

Payments 





Repayment of borrowing 

(1 917) 

(8 408) 

(8 4i08) 

(6 798) 

NET CASH FROM/(USED) FINANCING 

ACTIVITIES 

37 901 

62 634 

62 634 

66 517 

NET INCREASE/ (DECREASE) IN CASH HELD 

34400 

49 848 

49 848 

99 714 

Cash/cash eguivalents at the year begin: 

26 171 

60 584 

60 584 

60 571 

Cash/cash eguivalents at the year end: 

60 571 

110 432 

110 432 

160 285 

Source: MBRRA7 




T 5.9.1 
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5.9.1 COMMENT ON CASH FLOW OUTCOMES 


The municipality engaged in various activities and actions plans to stabilise the financial 
management environment. All the decisions taken in the past are starting to bear fruits. We have 
continued to implement aggressive expemditure control with major emphasis on relevance of such 
expenditure, alignment with the course of action as adopted in the Integrated Development Plan, 
availability of funds and general compliance with supply chain management. 

Through these and many other efforts, the cash flow position of the municipality has been growing 
from strength to strength and our target remains that of achieving three months expenditure 
coverage, cash backing all the reserves as per the requirements. 

We have built up the cash and cash equivalents over the past periods and now we have to focus 
on sustainability of the cash flow position and mainly the collection rate. 



30 June 2012 

30 June 201 1 

30 June 2010 

Cash and cash 
equivalents 

R171 930 590 

R69 989 615 

R51 238 735 

Cash boek overdraft 

R 11 645 158 

R9418 186 

R25 067 445 


As much as we have improved on the cash flow and liquidity ratios of the municipality, we are still 
being faced with a growing number of indigent households, growing number of job losses and 
ageing infrastructure that requires increased funding for maintenance. 
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5.10 BORROWING AND INVESTMENTS 


5.10.1 ACTUAL BORROWINGS: YEAR 2010 TO YEAR 2012 


Actual Borrowings: Year 2010 to Year 2012 

R’000 

Instrument 

Year 2010 

Year 2011 

Year 2012 

MuniciDalitv 




Long-Term Loans (annuity/reducing balance) 

60 400 

92 617 

156 472 

Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 

5181 

14 851 

8 968 

PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

65 581 

107 468 

165 440 

T 5.10.2 
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Municipality Total 

180 000 
160 000 
140 000 
120 000 
100 000 
80 000 
60 000 
40 000 
20 000 
0 



■ Municipality Total 


T 5.10.3 


5.10.2 MUNICIPAL INVESTMENTS 


Municipal Investments 

R' 000 

Investment* type 

2011/12 

2011/12 

2010/11 

Budget 

Actual 

Actual 

MuniciDalitv 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

87 000 

171 915 

70 003 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality Total 

87 000 

171 915 

70 003 

T 5.10.4 


Actual investments ended the year on a R160nn compared to R60.5nn in the previous year. This is 
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a considerable improvement to previous years and is done to curtail expendituire and efforts to 
increase the collection rate. 

The Municipality is in the second yearof financing part of the Capital budget through a loan taken up 
in the previous year. No delays are foreseen in taking up the total loan by the target time lines in 
2012 / 2013 . 
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COMPONENT D: OTHER FINANCIAL MATTERS 


5.11 SUPPLY CHAIN MANAGEMENT 

The Accounting Officer of the Sol Plaatje Municipality drafted a Supply Chain Management Policy 
which complies with Section 2 of the SCM: Regulations of 2005 and tabled it to Council during 
November 2005. This policy was adopted and has been received annually. The latest one was 
adopted on 29 August 2012. 

This policy further complies with the new preferential Procurement Regulations of 201 1 . 

A supply Chain Management Unit was established to implement this policy. During the implementation 
process it became clear that certain standards set out in Section 1 12 of the MFMA were not met. This 
was due to structural and functional obstacles. Issues such as proper contracts management, demand 
management and risk and performance management had to be addressed. Sol Plaatje also needed a 
proper code of conduct for SCM officials. 

AH delegations and sub-delegations of Supply Chain Management powers and duties were made in 
accordance with section 4 and 5 of the Supply Chain Management Regulations. 

The Supply Chain Management Unit is responsible for obtaining of quotations for all procurement up to 
the volume of R200,000. 

All procurement above R200,000 is done by following the competitive bidding process. For this the 
Accounting Officer established a Bid Specificatiën, Bid Evaluation and a Bid Adjudication. Committees 
were established in accordance with the Supply Chain Management Regulation and Councillors may 
not be members of any of the Bid Committees, nor do they attend meetings as observers. 

The training of the officials involved in the implementing of the Supply Chain Management Policy is 
done in accordance with Treasury Guidelines and the Competency Regulation. All relevant officials 
are currently undergoing training to comply with the Regulations. 

Remarks in the Auditor-General’s report for the previous year were taken seriously and corrective 
actions were implemented during operation clean audit. The establishment of the new Supply Chain 
Management structure created capacity for implementation. The main objective was to address 
problems regarding the limitation of scope in auditing compliance with the SCM Regulations such as 
availability of Bid documents, agendas and minutes of Bid Committees meetings. 
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5.12 GRAP COMPLIANCE 

The municipality adopted GRAP standards as they became effective and applicable to high capacity 
municipalities. To this date all the issued and effective GRAP standards have been implemented. We 
are also getting the municipality ready to ensure compliance with GRAP standards issued but not 
effective as yet. 

Continuous training is provided to relevant officials involved with the preparation of financial 
statements as well as those involved in continous review of policies and procedures that have an 
impact on financial accounting and reporting. 

The municipality is also in the process of acquiring software and Systems that we ensure full 
compliance in terms of accounting policies, reporting formats and preparation of financial statements. 
The software has been used in the preparation of 2011/12 financial statements but these were not 
submitted to the Auditor General for auditing puposes. We use the system on a test bases to produce 
monthiy and quarterly financial statements. 

National Treasury also evaluates the financial statements for compliance with GRAP standards 
through the use of GRAP checklist and for the past two years, the Directors who assessed the 
compliance level have been satisfied with the achievements made by the municipality. 
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COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 

2010/2011 


6.1 AUDITOR-GENERAL REPORT ON FINANCIAL 
PERFORMANCE 2010/2011 (PREVlOUS YEAR) 


Auditor-General Report on Financial Performance 2010/2011 


Audit Report Status 

Qualified Audit Opinion 

Non-Compliance Issues 

Remedial Action Taken 

Cost coverage ratio not achieved 

Improve collection rate, improve Controls on spending and identity and reduce 
inefficiencies and wastages with the operational activities of the municipality. 
These efforts combined will ensure imrpvements in municipal cash and cash 
equivalents thus ensuring an improved coverage of municipal operational 
activities 

Indigents registered and benefitting 

To embark on communication campaigns, publicise the indigent policy, ensure 
Councillor involvement and Ward Committees in policy formulation and 
communication. 

Collection rate 

Consider technology as a tooi in improving collection, consider innovative yet not 
so costly ways of debt collection. Perform billing data cleansing exercise aimed 
at ensuring correct billing address, correct billing Information and customer 
Information. 

Improve meter reading procedures and review the cycles to ensure that 
customer queries are reduced which are a cause for the delayed payments. 

Capital expenditure 

Improve management reporting on capita! expenditure to ensure that slow 
moving projects are identified early enough for management’s intervention 

Audit findings - high level summary 


Assets Managament 

■ Completeness of assest 

■ Accuracy of asset registers 

■ Depreciation 

Asset register reviews 

Restatement of errors 

Recalculation of balances 

Improve on processes and procedures on asset count, asset recognitiën and 
recording 

Introducé review Controls within the sections and within the directorate 

Revenue Management 

■ Completeness of revenue 

■ Accuracy of receivables 

Strategy to ensure accurate and regular readings for water and conventional 
electricity 

Verification of customer existence 

Verification of correct metering Information 
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Irregular expenditure 

Consult with MPAC and Council to resolve on these issues 

■ Clear all legacy related matters that 

Clear definitions in the policy and ensure that those involved in SCM are always 

lead to irregular expenditure 

kept upbreast of new developments 

classification 

■ Policy review to ensure that users are 
aware of the various definitions used in 
SCM especially the terminology of 
“emergency, sole provider, exceptional 
case and urgent" 

■ Limitation of scope 

Controls put in place to ensure better management of documents 


T 6.0.1 
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.2 AUDITOR-GENERAL OPINION 2011/2012 


Auditor-General Report 2011/2012 


Audit report status 

Qualified audit report 

Audit Findings 


Completeness of assets 

■ Assets that were indentified by AG to either be 
community assets or investment assets could not be 
traced to the registers 

Management disagrees with the qualification but will 
investigate further as the assets so referred to are neither 
community assets nor investment. It is portions of land off- 
cuts in the name of municipality, not saleable and not part 
of road or pavement. 

Completeness of revenue 

Verifications of biliing data by means of GIS software to 
ensure that number of billable houses on the Street 
reconciles with that in the System. 

Resoive billing procedures of low cost houses allocated to 
beneficiaries but not yet transferred. 

Resoive meter reading challenges. 

Ensure correct meter data per household billed for meter 
services. 

Irregular expenditure 

Management to address ali issues raised in this 
qualification with the AG for the present and the future. 
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6.3 


MFMA SECTION 71 RESPONSIBILITIES 


Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer States that 
these data sets have been returned according to the reporting requirements. 


Signed: 

ZL Mahloko 
Chief Financial Officer 


Dated: 
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6.4 


AUDIT COMMITTEE REPORT 


OverView 

The Audit & Risk Committee (ARC) and Performance Audit Committee (PAC) are formal committees 
of the Council and its functions are as per section 166 of the Municipal Finance Management Act (Act 
No 56 of 2003). 

We are pleased to present our report for the financial year ended 30 June 2012. 

Audit Committee Members and Attendance 

The Audit Committee consists of the members listed hereunder and meets as often as it deerns 
necessary as per the approved terms of reference. With effect from June 201 1 the contract of the 
audit committee members has been extended for the next three years ending June 2014 and one 
additional member has been appointed. 

During the period under review, there were five meetings held on the following dates: 

• 18July2011 

• 29 August 201 1 

• 23 November 201 1 

• 19March2012 

• 26 June 2012 


Name of the Member 

Position 

Date Appointed 

Number of 
meetings 
attended 

Viren Magan 

Chaiirperson 

June 2008 

3 out of 5 

Thiru Mudaly 

AC member 

June 2008 

5 out of 5 

Oupa Makhale 

AC member 

June 2008 

5 out of 5 

Peace Ntuli 

AC member 

May 2011 

4 out of 5 


Audit Committee Responsibility 

The Audit Committee has fulfilled its responsibilities as stipulated in the Municipal Finance 
Management Act in conjunction with the Treasury Regulations. The committee has adopted an 
appropriate formal charter, which regulate its affairs. It has also discharged its responsibilities in 
compliance with the approved audit charter. 

The effectiveness of internal control 

In line with the MFMA and the latest King III Report on Corporate Governance requirements, Internal 
Audit provides the Audit Committee and management with assurance that the internal Controls are 
appropriate and effective. This is achieved by means of the risk management process, as well as the 
identification of corrective actions and suggested enhancements to the Controls and processes. 
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From the various reports of the Internal Auditors, the Audit Report on the Annual Financial Statements 
and the management report of the Auditor-General South Africa, it was noted that significant matters 
were reported that indicated material deficiencies in the system of internal control or any deviations 
there from. 

There were instances where matters reported by internal audit were not satisfactorily and / or fully 
resolved. 

Accordingly, we report that the system of internal control over financial reporting for the period under 
review was not efficiënt and not effective. 

Governance 

The vacancy in top structure has to some extent had a negative effect in the moving of the 
municipality to its strategie direction. 

We acknowledge that performance contract for the Accounting officer and managers directly 
accountable to him were in place and evaluation has been done quarterly. 

Risk management 

Risk management has been adopted by the municipality and on a yearly basis risks are reviewed. The 
top 20 risks facing the municipality have been identified and a dedicated officer has been appointed to 
monitor the implementation thereof. 

Establishment of Performance Audit Committee 

The municipality further appointed a performance audit committee in accordance with Regulation 
14(2) (a) of the Municipal Planning and Performance Management Regulations, 2001. The overall 
purpose/role of the Performance Audit Committee is to assist the Accounting Officer in discharging 
his/her responsibilities as stipulated in terms of Chapter 6 of the Municipal Systems Act no 32 of 2000. 
In order to curb the costs the municipality appointed only the chairperson with expertise in 
performance management and related and two members from the audit committee are seconded to sit 
in this committee. PAC and AC meetings are arranged back to back so that they sit same day in order 
to cut the costs. 


Name of the Member 

Position 

Date Appoiinted 

Number of 
meetings 
attended 

Izak Bredenkamp 

Chairperson 

June 2010 

3 of 3 

Viren Magan 

PAC member 

June 2010 

3 of 3 

Oupa Makhale 

PAC member 

June 2010 

3 of 3 
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LINKAGE WITH NATIONAL KEY PERFORMANCE AREAS FOR LOCAL GOVERNMENT 


Sol Plaatje Municipality, through lts IDP endorsed the 5 National Key Performance Areas, namely: 

• Local Economie Development 

• Basic and Sustainable Service Delivery and Infrastructure Development 

• Municipal Financial Viability and Management 

• Municipal Institutional Development and Transformation 

• Good Governance and Public Participation 

Within each of the KPA’s the Municipality developed its own strategie objectives - to address its own 
unique key priority issues. These emphasis shifts were needed on the one hand to make the 
objectives attainable in the specific context of the SPM circumstances and on the other to emphasize 
the overarching objectives related to the space-economy and long term growth 

To ensure that the above objective will be met the following was done: 

• Strategie and operational plans with budget alignment for each area 

• The implementation of a performance management system to allow for dash board reporting 

• The signing of performance contracts with the MM and the section 56/57 managers 

• Quarterly performance reviews of the MM and sections 56/57 managers 

The following remains a challenge that will be addressed in the future: 

• A more effective use of the performance management system to ensure that data is current and 
accurate 

• Further alignment of the KPA and KPI with the IDP budget and specific attention of making the 
KPI more specific and measurable for performance reviews 

• The implementation of performance management principles that will include corrective action for 
poor performance and reward for exceptional performance 

Submissiën of in- year management and monthiy/ quarterly reports in terms of the Municipal 
Finance Management Act and the Treasury Regulations. 

The committee has been informed by management that the monthiy/ quarterly in-year management 
reports were compiled and submitted timeously as required in terms of legislation, however we are of 
the opinion that the Information reported to some extent lacked the detail description to enable the 
reader to onderstand and interpret correctly. 
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Evaluation of Financial Statements 


We have: 

• Reviewed and discussed the audited annual financial statements to be included in the annual 
report, with the Auditor-General South Africa and the Accounting Officer. 

• Reviewed the Auditor-General South Africa’s management report and management’s response 
thereto; 

• Reviewed changes in accounting policies and practices ; 

• Reviewed the municipalities compliance with legal and regulatory provisions 

• Reviewed significant adjustments resulting from the audit. 

We concur with and accept the Auditor-Generai of South Africa’s report on the annual financial 

statements, and are of the opinion that the audited annual financial statements should be accepted 

read together with the report of the Auditor-General South Africa. 

Internal audit 

We are satisfied that the internal audit function is operating efficiently and effectively and that it has 

addressed the risks pertinent to the municipality in its audits. 

Auditor-General South Africa 

We have met with the Auditor- General South Africa to ensure that there are no unresolved issues. 

Recommendations made by audit and Performance committee 

• That a report on the intended implementation of the Fraud & Anti-corruption Policy and Fraud 
Prevention Plan be submitted to the ARMC for discussion. 

• Business Continuity plan for the entire municipality must be developed and communicated to all 
relevant stakeholders 

• Document management policy must be developed 

• Action plan to address the illegal electricity connections and meter tempering must be 
formalised. 

• Written report on corrective action to be taken to reduce the number of temporary employees 
within the system be submitted 

• Controls be put in place to ensure that declaration of interest is signed annually by all 
councilors’ and employees and internal audit must verify the completeness thereafter. 
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Conclusion 


The Audit Committee has noted the matters and concerns raised by the Auditor General and accept 
that there is still a significant improvement required in the accounting and internai controi environment 
at the municipality. 

The Audit Committee has also noted that the overall financial performance and governance of the 
municipality has improved and this is reflected in the movement of the audit opinion from a disclaimer 
in the previous year to a qualification in the current year. This notwithstandiing, it is recognised that 
much work still lies ahead, and the Committee will continue to monitor the vahous interventions aimed 
at ensuring that improved audits are achieved in the years ahead. 

Appreciation 

The committee expresses its sincere appreciation to the Honorabie Executive Mayor, Accounting 
Officer, Executive management team, internai Audit and the Auditor General. 


Signed 


V Magan 

Chairperson of the Audit & Risk Committee 


Signed 


I Bredenkamp 

Chairperson of the Performance Audit Committee 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents usedl by executive authorities to give “full and regular” reports on 
the matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-yearand 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 
do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by 
the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the levell of performance 
recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not provided 
it may endanger the public heaith and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 
performance 
indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

AH the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 
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National Key 
performance areas 

• Service delivery & infrastructure 

• Economie deveiopment 

• Municipal transformation and institutionai deveiopment 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries ttiat are the consequence 
of achieving specific outputs. Outcomes shouid reiate ciearly to an 
institution's strategie goais and objectives set out in its pians. Outcomes are 
"what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Resuit Area. 

Performance 

Indicator 

Indicators shouid be specified to measure performance in reiation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to which an output has been achieved 
(poiicy deveioped, presentation delivered, service remdered) 

Performance 

Information 

Generic term for non-financiai information about municipai services and 
activities. Can aiso be used interchangeabiy with performance measure. 

Performance 

Standards 

The minimum acceptabie ievei of performance or the ievel of performance 
that is generally accepted. Standards are informed by iegisiative 
requirements and service-ievel agreements. Performance standards are 
mutualiy agreed criteria to describe how well work must be done in terms of 
quantity and/or quality and timeliness, to ciarify tlhe outputs and reiated 
activities of a job by describing what the required resuit shouid be. In this 
EPMDS performance standards are divided into indicators and the time 
factor. 

Performance Targets 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets reiate to current baselines and express a 
specific level of performance that a municipality aiims to achieve within a 
given time period. 

Service Delivery 
Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s 
delivery of services; including projections of the revenue collected and 
operational and capita! expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is divided 
for the appropriation of money for the different departments or functionai 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of 
the department or functional area concerned 


APPENDICES 
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APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 

ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time/ 
Part Time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 
attendance 


FT/PT 



% 

% 

Bishop, Patrice Dipuo 

PT 

Member: MPAC, Utility Trading 
Services; Chairperson: General 
Appeals 

ANC 

95 

100 

Boqo, Anna Nomvula 

PT 

Member: Human Settlement, 
SPELUM 

ANC 

95 

100 

Dawids, Romeo, 
Magalieso 

PT 

Member: Disciplinary; 

Economie Development, UR, 
Tourism; Safety & Security 

ANC 

75 

40 

Diraditsile, Monnapule 
Vincent 

FT 

Speaker, Chairperson: Ward 
Participatory, Disciplinary, 

Rules 

ANC 

100 

- 

Frans, Tier 

PT 

Member: Community Services 

ANC 

70 

16.67 

Hale, Emma 
Keseabetswe 

PT 

Member: IDP, Budget & PM; 
MPAC 

ANC WARD 13 

95 

100 

Jabetia, Anthony 

Kagisho 

FT 

MMC, Chairperson: IDP, 

Budget & PM 

ANC WARD 19 

90 

100 

Jacobs, Minah 

FT 

MMC Chairperson: Safety & 
Security 

ANC 

80 

75 

Johnson, Elizabeth 

FT 

MMC, Chairperson: 

Community Services 

ANC 

70 

66.67 

Koopman, George 
Terence 

PT 

Member: Finance 

ANC WARD 27 

100 

- 

Lekoma, Maruping 

Daniël 

FT 

MMC, Chairperson: Utility 
Trading Services 

ANC 

80 

100 

Leven, Maria 

Magdalena 

FT 

MMC, Chairperson: Finance 

ANC 

55 

100 

Manyungwana, Mvuyo 

PT 

Chairperson: SPELUM 

ANC WARD 9 

80 

50 

Mathe, Eunice Mosele 

PT 

Member: Disciplinary, Safety & 
Security ; Utility Services; Ward 
Participatory 

ANC WARD 18 

95 

100 
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Councillors, Committees Allocated and Council Attendance 


Council Members 

Full Time/ 
Part Time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 
attendance 


FT/PT 



% 

% 

Matika, Octavious 
Mangaliso 

FT 

MMC, Chairperson: Transport, 
Roads & SW 

ANC 

100 

- 

Matsio, Fatiswa Felicity 

PT 

Member: General Appeals 

ANC WARD 5 

90 

0 

Mfulo, Mina 

FT 

MMC, Chairperson: 
Intergovernmental & 
International Relations 

ANC 

84.21 

100 

Modise, Angela Amina 

PT 

Member: Intergovernmental & 
International Relations; MPAC 

ANC WARD 17 

95 

100 

Morudi, Gaorutwe 
Dorothy 

PT 

Member: Community Services; 
Transport, Roads &SW 

ANC 

65 

100 

Morwe, Ronney 
Tsholohelo 

FT 

MMC, Chairperson: Human 
Settlement 

ANC WARD 7 

75 

66.67 

Moseki, Obenne 
Revelation 

PT 

Member: Human Settlement; 
Rules 

ANC WARD 26 

100 

- 

Mothibi, Maria 

Kedibonye 

PT 

Member: Economie 
Development, UR &Tourism 

ANC WARD 6 

90 

50 

Mpampi, Zwelendyebo 
John 

PT 

Member: Disciplinary, Safety & 
Security; Ward Participatory 

ANC WARD 15 

85 

100 

Ndlazi, Solomon 

Pogisho 

PT 

Member: Transport, Roads & 
SW 

ANC 

100 

- 

Ngobeza, Winnifred 
Nongazi 

FT 

MMC; Chairperson: Economie 
Development, UR &Tourism 

ANC 

95 

100 

Ngoma, Tshabalala 
Charles 

PT 

Member: Corporate Services & 
HR; General Appeals; 

SPELUM 

ANC WARD 8 

70 

33.33 

Nhlapo, Moses 

Gopolang 

PT 

Member: General Appeals; 
Intergovernmental & 
International Relations; 

SPELUM 

ANC WARD 31 

90 

100 

Ntihangula, Agnes 

FT 

Executive Mayor 

ANC 

85 

100 

Pienaar, Dennis 

PT 

Member: IDP, Budget & PM 

ANC WARD 30 

95 

0 

Selao, Otsile Gregory 

PT 

Member: Utility Trading 

Services 

ANC 

100 

- 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Pull Time/ 
Part Time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 
attendance 


FT/PT 



% 

% 

Setihabi, Ellen 
Keromamane 

PT 

Member: Corporate Services 

ANC WARD 4 

100 

- 

Settley, Vaughan Victor 

PT 

Member: Finance, Ward 
Participatory 

ANC WARD 1 

60 

100 

Springbok, Benjamin 

PT 

Member: Community Services 

ANC WARD 29 

85 

66.67 

Steyn, Jacobus Louis 

FT 

MMC; Chairperson: Corporate 
Services & HR; Member: 

Section 57 Appointments 

ANC 

85 

100 

Steyn, Leonard 

PT 

Member: Economie 
Development, UR &Tourism; 
Human Settlement; Rules 

ANC WARD 22 

85 

33.33 

Stout, Boitumelo Joel 

PT 

Member: Corporate Services & 
HR, Intergovernmental & 
International Relations; Rules 

ANC WARD 16 

90 

0 

Thabane, Mike Pula 

PT 

Member: IDP, Budget & PM 

ANC WARD 11 

100 

- 

Tong, Keamogetse 
Michael 

PT 

Member: Finance 

ANC WARD 12 

90 

100 

Tsimakwane, Elizabeth 

PT 

Member: Transport, Roads & 
SW 

ANC WARD 10 

95 

100 

Vilakazi, Philip Madoda 

PT 

Chairperson: MPAC 

ANC 

70 

83.33 

Strauss, Petrus 

Andreas Stefanus 

PT 

None 

ACDP 

55 

77.78 

Ludiek, Rosie Annie 

PT 

None 

COPE 

100 

- 

Mazabane, Joseph 

PT 

None 

COPE 

90 

50 

Mthukwane, 

Keitumetse Gladys 

PT 

None 

COPE 

65 

71.43 

Pietersen, Jahn 

PT 

None 

COPE 

90 

100 

Visser, Maleho Dyco 

PT 

None 

COPE 

85 

100 
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Councillors, Committees Allocated and Council Attendance 


Council Members 

Full Time/ 
Part Time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 
attendance 


FT/PT 



% 

% 

Askin, Lionel Allan 

PT 

Member: Intergovernmental & 
International Relations; Utility 
Trading Services 

DA WARD 14 

75 

100 

Bauser, Reunert Sidney 

PT 

Member: Finance, Rules 

DA 

75 

100 

Doman, Willem Phillips 

PT 

Member: Economie 
Development, Ur & Tourism; 
Intergovernmental & 
International Relations 

DA WARD 23 

90 

100 

Fourie, Ockert 

Cornelius 

PT 

Member: Corporate Services & 
HR; Transport, Roads & SW 

DA WARD 25 

85 

100 

Kruger, Lucilie 

Eleanore 

PT 

Member: Safety & Security 

DA 

75 

80 

Lewis, Ciifford Benedict 

PT 

Member: Finance; Safety & 
Security 

DA WARD 3 

100 

- 

Liebenberg, Rienette 
(From: 30-04-12) 

PT 

Member: IDP, Budget & PM 

DA 

100 

- 

Louw, Petrus Johannes 
Francois 

PT 

Member: Human Settiement; 
SPELUM 

DA WARD 21 

70 

50 

Mogorosi, Selebatso 
Rebecca 

PT 

Member: Community Services; 
Human Settiement 

DA 

60 

75 

0'Neiil Coutts, Patricia 
Ann 

PT 

Member: Community Services; 
General Appeals; Disciplinary 

DA 

95 

100 

Pitt, Desmond Hugh 

PT 

Member: MPAC 

DA WARD 20 

80 

50 

Rosen, Mohamed 
Shareef 

PT 

Member: Transport, Roads & 
SW; Ward Participatory 

DA WARD 2 

100 

- 

Stanfiey, Safiyia 

Hajeera 

(Resigned: 30-04-12) 

PT 

Member: Disciplinary; Generai 
Appeais; IDP, Budget & PM 

DA 

46.67 

37.5 

Jarentaal, William 
Samathan Jafeth 

PT 

Member: Corporate Services & 
HR; SPELUM 

DA 

80 

75 

Van der Merwe, Dirk 
Jacobus Petrus 

PT 

Member: Utility Trading 

Services, Ward Participatory 

DA WARD 24 

60 

75 

Visagie, Gerald Elvis 

PT 

Member: Economie 
Deveiopment, UR & Tourism; 

DA WARD 28 

90 

100 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time/ 
Part Time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 
attendance 


FT/PT 



% 

% 



Rules 




Vorster, Philip Johan 

PT 

Member: IDP, Budget & PM; 
MPAC 

DA 

90 

50 

Note: * Councillors appointed on a proportional basis do not have wards allocated to them 


TA 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Section 80 Committees 

The terms of reference of these committees are policy formu lation and implementation 
monitoring within the following functional areas: 

Community Services 

Sports, parks and recreation; library and Information services; commonage; social 
development; primary heaith care services and municipal heaith care services. 

Corporate Services & Human 
Resources 

Communication; customer relationship management/service delivery; employment equity; 
Information systems and technology; legal services; personnel service; strategie human 
resources; strategie support. 

Economie Development, Urban 
Renewal & Tourism Committee 

Economie development; local tourism; urban renewal; markets; Street trading and informal 
trading schemes; advertising. 

Finance 

Revenue; treasury and accounting. 

Human Settlement Services 

New and existing settlements; housing finance, social housing; housing policy, research 
planning and monitoring. 

IDP, Budget & Project 
Management 

Development and review of IDP, budget and SDBIP 

Inter-governmental & 
International Relations 

Intergovernmental projects and programmes 

Safety & Security 

Emergency services; law enforcement; traffic management; motor registration and 
licensing services 

Transport, Roads & 

Stormwater 

Transport planning; infrastructure planning, development and maintenance 

Utility Services 

Electricity infrastructure planning, development and maintenance; water and sanitation 
infrastructure planning, development and maintenance; solid waste infrastructure planning, 
development and maintenance. 
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees 


Municipal Committees 

Purpose of Committee 

Section 79 Committees 

Proposed terms of reference for section 79 committees: 

Disciplinary Committee 

To investigate and make findings on any alleged breach of the Code of Conduct and to 
make appropriate recommendations to council. To investigate and make a finding on non- 
attendance of meetings and to impose a fine as determined by the Standard Rules of 

Order of council. In terms of section 59 of the Municipal Systems Act, council delegated 
the following powers, functions and duties to the committee: 

1 To co-opt advisory members who are not members of council provided that such 
members nay not vote on any matter. 

2 To instruct any councillor(s) and request official(s)/or other affected paities to appear 
before the committee to give evidence. 

3 To appoint a legal advisor to assist the committee includling the obtaining of 
internal/external legal opinions. 

4 To make written representations to the MEC for local government pertaining to an 
appeal to the MEC by a councilor(s) who has been warnied, reprimanded or fined in 
terms of paragraph item 14(2)(a), (b) or (d) of the Code of Conduct for councillors. 

5 In appropriate instances act in terms of section 14(2) impose a fine in respect of 
contraventions in item 4 of the Code of Conduct for councillors. 

General Appeals Committee 

Consider appeals from any person affected by the exercise of a delegated power by a 
structure or person to whom such power is delegated. 

Municipal Public Accounts 
Committee (MPAC) 

The terms of reference of these committee are to review the Auditor-GeneraI's Annual 

Report and also when instructed by council or on its own initiiative, to investigate and 
advise council in respect of unauthorised, irregular or fruitless and wasteful expenditure in 
terms of section 32(2) of the MFMA. 

Rules Committee 

Rules of Order; attendance of meetings; delegation register. 

Spatial Planning, Environment 
and Land Use Management 
Committee (SPELUM) 

Spatial development framework (SDF); land use management scheme (LUMS); Land use 
applications; building plans; immovable property; environmental and heritage 
authorisations and development and appeals. 

Ward Participatory Committee 

To oversee the establishment and co-ordination of ward committees. To determine 
administrative arrangements to enable ward committees to execute duties and exercise 
powers. To recommend to council in terms of dissolution of ward committees. To 
determine roles and responsibilities of ward committees. To facilitate enabling environment 
for ward committees to function optimally (training, stipends),. 
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees 


Municipal Committees 

Purpose of Committee 

Other Committees of Council 


Audit 

A committee of council typically charged with oversight of financial reporting and 
disclosure. Their responsibilities are to advisethe municipal council, political office 
bearers, the accounting officer and the management staff of the municipality on matters 
relating to: internal financial control and internal audits; risk management; accounting 
policies; the adequacy, reliability and accuracy of financial reporting and Information; 
review the annual financial statements to provide the council of the municipality with an 
authorative and credible view of the financial position of the municipality; respond to 
council on any issues raised by the Auditor General in the audit report. 

Performance Audit Committee 

A committee of council typically charged with oversight responsibilities relating to the 
performance management and achievement of pre-determined objectives. Their 
responsibilities are to advise the municipal council, political office bearers, the accounting 
officer and the management staff of the municipality on matters relating to: internal 
financial control and internal audits; effective governance; the adequacy, reliability and 
accuracy of financial reporting and Information; performance management; performance 
evaluation; respond to council on any issues raised by the Auditor General in the audit 
report. 

Section 57 Appointments 
Committee 

In terms of section 54A of the LG: Municipal Systems Amendment Act, 2011 (Act No 7 of 
2011) the section is aimed at regulating the appointment of municipal managers (MMs) 
and acting municipal managers and has introduced a new approach in terms of 
recruitment of MMs and section 56 managers, Municipalities must ensure that the 

Provincial Departments of Co-operative Governance, Treasury, SALGA and Development 
Bank of SA (DBSA) forms part of the shortlisting and interview panels for MMs and 
managers reporting to the MM. 


TB 


Municipality | APPENDICES 


279 




APPENDIX D - FUNCTIONS OF MUNICIPALITY / EINTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality 
(Yes / No)* 

Function 
Applicable to 
Entity 

Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

Yes 


Building regulations 

Yes 


Child care facilities 

Yes 


Electricity and gas reticulation 

Yes 


Firefighting services 

Yes 


Local tourism 

Yes 


Municipal airports 

No 


Municipal planning 

Yes 


Municipal heaith services 

Yes 


Municipal public transport 

No 


Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically 
assigned to them under this Constitution or any other law 

Yes 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 

No 


Stormwater management systems in built-up areas 

Yes 


Trading regulations 

Yes 


Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewage disposal systems 

Yes 


Constitution Schedule 5, Part B functions: 



Beaches and amusement facilities 

No 


Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes 


Cleansing 

Yes 
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Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality 
(Yes / No)* 

Function 
Applicable to 
Entity 

Yes / No) 

Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 

No 


Facilities for the accommodation, care and burial of animals 

Yes 


Fencing and fences 

No 


Licensing of dogs 

Yes 


Licensing and control of undertakings that sell food to the public 

Yes 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

Yes 


Municipal abattoirs 

No 


Municipal parks and recreatlon 

Yes 


Municipal roads 

Yes 


Nolse pollution 

Yes 


Pounds 

Yes 


Public places 

Yes 


Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 


* If municipality: indicate (yes or No); * If entity: Provide name of entity 


TD 
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APPENDIX E - WARD REPORTING 



Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 

1 

ClIrVSettley 

Ward Committee Members 

Daniels Ricardo 

Booysen William 

Riet Moses 

Matthews Collin 

Gabasioe Kagisho 

Van Meerden Sarah 

Le Fleur Sasun 

Louw Nicoleen 

Voster Moses 

Thubela Maureen 

Yes 

22 

6 

4 

2 

Cllr MS Rosen 

Ward Committee Members 

Rygaardt Frans 

Y/D Westhuizen Pasty 

Springkaan Mtambo 

Tjiposa Paulina 

Settley Elizabeth 

Buys Lena 

Visagie Stephen 

Pienaar Robbie 

Yes 

0 

0 

none 

3 

Cllr CB Lewis 

Ward Committee Members 

Africa Fawzia 

Thomas Desiree 

Maqubu Cynthia 

Sebata Martha 

Geweer Reginald 

Griekwa N 

Swartz V 

Krieger George 

Cassim Ingret 

Thole Kedibone 

Yes 

12 

12 

3 

4 

Cllr OG Selao 

Ward Committee Members 

Sitase Mojalefa 

Thole Morapedi 

Sontlaba Patience 

Maile Meme 

Ntsetho Elizabath 

Nelson Iris 

Nxumalo Edith 

Jakkals Kelebogile 

Mabusela Mpho 

Yes 

5 

8 

3 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Thole Kedibone 





5 

Cllr FF Matsio 

Ward Committee Members 

Xesi Vuyo 

Seekoei Thabiso 

Nkadimeng Beau 

Ramona Thapelo 

Moletsane Gloria 

April Dennis 

Coetzee Johnny 

Senwedi Patrick 

Morotolo Elizabeth 

Mothibi Mpho 

Yes 

22 

12 

4 

6 

Cllr MK Mothibi 

Ward Committee Members 

Skerpioen Maria 

Geweer Matiida 

Nyembe Kagisho 

Setiholo Deborah 

Mashodi Cynthia 

Mokalo Mojalefa 

Phindela Judy 

Mathe Lesedi 

Babolaeng Kebogile 

Moshoeshoe Angelina 

Yes 

22 

12 

7 

7 

Cllr RT Morwe 

Ward Committee Members 

Makabe Aubrey 

Chou Kgomotso 

Molife Paulina 

Diphae John 

Motsoatsoa Elizabeth 

Rosen Ronald 

Pharasi Tuelo 

Jantjies Thomas 

Makhurumenza Rebecca 

Zinja Moses 

Yes 

22 

6 

3 

8 

Cllr TC Ngoma 

Ward Committee Members 

Mokgoro Sheila 

Ramabina Maureen 

Mashodi Gwen 

Mothobi Sheila 

Seritshane Mapaseka 

Berry Pipe 

Rameriti Apathea 

Mdebuka Rachel 

Mogwera Reuben 

Yes 

12 

1 

5 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Mashilo Kereeditse 





9 

Cllr M Manyungwana 

Ward Committee Members 

Modise Joseph Thapelo 

Itebogeng J G 

Mabija Felicity 

Letimela Maggie 

Lenyora Betty 

Chinkulu Dimakatso 

Qhelo Patricia 

Swazi Dolly 

Tau Leroy Katleho 

William Joy 

Yes 

18 

6 

none 

10 

CllrETsimsakwane 

Ward Committee Members 

Swartz Jackson 

Jood Exellent 

Senye Gadihele 

Busang Katlego 

Mpete John 

Mokae Maggie 

Thongela Grace 

Kalane Phomolo 

Diphokoje Anna 

Mosemogi Ben 

Yes 

22 

12 

2 

11 

Cllr MP Thabane 

Ward Committee Members 
NhlathiTshebeletso 

Mtswenyane Veronica 

Seboka Rebecca 

Ledibane Thapelo 

Modise Dingaan 

Modingwane Tsholofelo 

Bahule Sanna 

Tawana Mpho 

Senyatso Ursula 

Kgadiete Jeanette 

Yes 

22 

11 

8 

12 

Cllr KM Tong 

Ward Committee Members 

Dipheko Kenosi 

Gema Mantwa 

Mokapile Dineo 

Dikgetsi Kelebogile 

Lester Lorraine 

Liphoko Lueia 

Cidraas Confidence 

Monyobo Justice 

Mazibuko Millicent 

Yes 

16 

8 

1 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Sithole Sandiseni 





13 

Cllr EK Hale 

Ward Committee Members 

Van Wyk Juanita 

Kgatlane Babongile 

Ncwadi Thobeka 

Muller Daisy 

Sei Lesego 

Mfaswe Boniwe 

Macomo Nelson 

Mohothieng Gasetsewe 

Raganya Nooi 

Mguza Motlalepule 

Yes 

18 

3 

1 

14 

Cllr LA Askin 

Ward Committee Members 

Swarts Michelle 

Peterson Claudette 

Africa Michael 

Van Wyk Mary 

Koek Mary 

Oliphant Lizel 

Rosé Agnes 

Segrys Katriena 

Benjamin Lee-Ann 

Pailman Karen 

Yes 

22 

2 

1 

15 

Cllr ZJ Mpampi 

Ward Committee Members 

Buda Unondumiso 

James Eddie 

Jacobs Ncedo Ruldof 

Matlok Anna 

Faniswa Flora 

Obusitse Thabo 

Moewagole Lettie 

Mokubung Reginah 

Modise Lindelwa 

Loff Mieta Sophia 

Yes 

19 

6 

2 

16 

Cllr BJ Stout 

Ward Committee Members 

Molale Motsamai Nelson 
Marumagae Leon Fortunate 

Boqo Luthi 

Van Wyk Consolation 

Sennelo Jacquelette 

Leburu Phemelo 

Mampintsha Mziwamadoda 

Jasi Susan Badirwang 

Makatees Alfred Gasekgosi 

Yes 

12 

5 

None 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Edward Joy Kagisho 





17 

Cllr A Modise 

Ward Committee Members 

Lesia Thomas 

Gaosekwe Letshego 

Motaung Lopang 

Mothibi Queen 

Chweu Thoiang 

Phangwana Mamningi 

Abrahams Joyce 

Lesia Thomas 

Shadrack Mosikare 

Yes 

4 

8 

8 

18 

Cllr EM Mathe 

Ward Committee Members 

Abrahams Jacobus 

Mhlanga Antoinette 

Mtshatsheni Vuyiswa 

Rosen Charles 

Booi Mercia 

Sereo Martha 

Oliphant Sheila 

Motaung Moroka 

Mabina Kabeio 

Tshaka Thembisiie 

Yes 

13 

6 

4 

19 

Cllr AK Jabetia 

Ward Committee Members 

Molusi Mapule 

Rwasoka Gilbert 

Tyala Mildred 

Louw Maria 

Gababuse Sarah 

Moloko Dimakatso 

Gopane Daphne 

Moroka Olga Paseka 

Sohiezi Robert 

Matroos Nimrod 

Yes 

7 

7 

3 

20 

Cllr DH Pitt 

Ward Committee Members 

Aaron Dipuo 

Sithoie Diiisiie 

Kwanaco Keatlaretse 

Moipoiai Nthabiseng 

Tshazibane Vuyiswa 

Masuaby Rachei 

Nyathi Keitumetse 

Mokgotsi Maruping 

Nkosi Ogomoditswe 

Yes 

none 

none 

2 

21 

Cllr PJF Louw 

Yes 

12 

6 

3 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Ward Committee Members 

Nkadimeng Aunette 

Bailey Jasmine 

Jackals Peter 

Plaatjies Rogaya 

Feilding Lorna 

Anthony Lawrance 

Latha Sbongile 

Isaacs Joseph 

Isaacs Ashely Wyane 

Haas Rachel 





22 

Cllr L Steyn 

Ward Committee Members 

Wyngaard Godfrey 

Sesiane Michelle 

Jacobus Davids 

Van Wyk Curtis 

Monyobo Leon 

Taaibos Claudia 

Maleho Jean 

Van Wyk Cynthia 

Barry Anna 

Brink Dean 

Yes 

17 

5 

1 

23 

ClIrWP Doman 

Ward Committee Members 

Pienaar Francis 

Hartzenberg Kay 

Gelderblom Johannes 

Hattingh Melinda 

Sturm Leonita 

De Koek Martha 

Standaar Joseph 

Blomerus Zacharias 

Jansen Jacobus 

Yes 

12 

12 

1 

24 

Cllr D van der Merwe 

Ward Committee Members 

Gers F 

V.D Merwe T 

Dippenaar F 

Bessenger G 

V.G Berg J. 

Esterhuizen J 

Esterhuizen J 

Herselman S 

Delport G 

Coetzee D 

Yes 

5 

5 

None 

25 

ClIrO Fourie 

Ward Committee Members 

Yes 

7 

5 and two 
members 

4 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Scheepers Johann 

Magwadibane Sara 

Davis Mericia 

Jakomba Booi 

Ntsabo Zwelinzima 

Tsiloana Pakiso 

Meintjies Willy 

Gagela Thobezweni 

Kleinkies Danie 

Alexander William 



from this ward 
submit 
separate 
reports on a 
monthiy basis 


26 

CllrOR Moseki 

Ward Committee Members 

Polao Kevin 

Kene Elizabeth 

Nortje Emma 

Bahumi Kristien 

Van Eek Jemain 

Esau Gladys 

Ngwenza Frans 

Molatihwe Loen 

Hume- Seane Matshediso 

Graaft Magdeline 

Yes 

8 

4 

2 

27 

Cllr GT Koopman 

Ward Committee Members 

Van Wyk Gideon 

Koek Petrus 

Diergaardt Charmaine 

Koopman Gert 

Malgas Hester 

Senge Susana 

Meyers Sybil 

Kruger Felicity 

Bitterbos Jacobs 

Koek Benjamin 

Yes 

22 

12 

13 

28 

Cllr GE Visagie 

Ward Committee Members 

Molema Boikanyo 

Badenhorst Andrew 

Bartlett Dawn 

Doyle Sandra 

Jaffer Christine 

Pillay Mervin 

Mahomed Elize 

Koopman S T 

Peterson Clifton 

Seeco Daniël 

Yes 

22 

10 

none 

29 

Cllr B Springbok 

Ward Committee Members 

Yes 

0 

0 

1 
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Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and 
elected Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted to 
Speakers 
Office on 
time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 


Majosi Jeanette 

Swartzs Eustacia 

Bezuidenhout Rachel 

Jacobs Franciska 

White S 

Packies Annie 

Kokobe Melanie 

Van wyk Gadidja 

Damins Ivan 

Ferris Terence 





30 

Cllr D Pienaar 

Ward Committee Members 

Selloane Alfred 

Leboa Mildred 

Sinhanque Piet 

Sebao Nicodemus 

Johnson Lucille 

Dolopi Ntombizandile 

Soois Chrissie 

Post Arthur 

Duplooy Ronny 

Seele Tebogo 

Yes 

15 

3 

1 

31 

Cllr MG Nhlapo 

Ward Committee Members 

Mahadika Tshepo 

Thakadu Ivan Pogisho 

Seribe Eric 

Sekgoro Wellemi 

Maeekiso Hessie 

Lephoi Chrisopher 

Moipolai Sidwell 

Mothibi Ben 

Mokgoro Gaisang 

Mojaki Kagisho 

Yes 

22 

12 

8 

TE 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


Not applicable 


Long Term Contracts (20 Largest Contracts Entered into during Year 0) 

R' 000 

Name of Service Provider (Entity or 
Municipal Department) 

Description of Services Rendered by the Service 
Provider 

Start Date of 

Contract 

Expiry date of 
Contract 

Project manager 

Contract Value 

























































































































TH.1 


Not applicable 


Public Private Partnerships Entered into during Year 0 

R' 000 

Name and Description of Project 

Name of Partner(s) 

Initiation Date 

Expiry date 

Project manager 

Value 

2008/09 





























































TH. 2 
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APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE 

SCHEDULE 


Not applicable 


lllunicipal EntitylService Provider Performance Schedule 

NameofEntity&Pufpose 

(i) 

(a) Service Indicators 

(b) Service Targets 

(ii) 

YearO 

Yearl 

Target 

Actual 

Target 

Actual 

*PreviousYear 

(iii) 

(iv) 

•PreviousYear 

(V) 

*CurrentYear 

(vi) 

(vii) 














































































Note: This ststemt should inctóe no more to t 
set In (fie ïenn 1 Bndget/IDP md. We kt al (ai 

lietopfmpiioiilyindicsM ‘Prewousyeaf'refefstotlietafgetstliatTOsetiiitlieyeaf-lBucIgeWDPfouricliTurfeiityear'fefefstotfietafgetssetirit 
rgets must be tadaWe vÊin eppmd budget prowsion, In cota (ij) set out ttie Sen/ice Indicator (In told lafc) tben tbe Serwce Torpet underneatb (not in 

leYeerOBiidpeÊPri 
bold- standerd type laci 


Municipality | APPENDICES 



APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July 2021 to 30 June of 2012 

Position 

Name 

Description of Financial interestsi* 

(Ml / Or details) 

(Executive) Mayor 

Ntihangula, Agnes 

Shares — Sasol ; Laixl & Propeity — Residence. 

Member of MayCo / Exco 



Chairperson: IDP, Budget & Project 
Management Committee 

Jabetia, Anthony Kagisho 

Shares Phutumani Share. Laixl & Property— residence Galeshev\e. 

Chairperson: Safety & Security 
Cormittee 

Jacobs, Mnah 

Directorships & Partnerships — Reatlegi Ie FTineral Burial Scheme. 

Chairperson: Comuunity Services 
Cormittee 

Johnson, Elizabeth 

Shares — Santoma Inn. Remuneration - Santoma Inn (Tavern), Santoma Inn (Catering). Laixl & 
Property — 4 room in Pescodia 

Chairperson: Utility Trading 

Services Comnittee 

Lekoma, Maruping Daniël 

Shares — 50%Tsogang Enterprise. 10% Kubopi Pty Ltd. 100% , Blue Macnolia Mining. Lekoma MD 
Contruction cc, Lesedi \A^e. Drectorships - Thuto Procurement Co Cpt, Ancho Park Pty Ltd 

Chairperson: Rnance Comrrittee 

Leven, Maria Magdalena 

Drectorships & Partnerships — Ünri SA (Pty) Ltd trading as Basadi Ke Maatia Realty Real Estate 

Chairperson: Transport, Roads & 
StoriTKAater Comnittee 

Matika, Octavious Mangaliso 

No declaration of interest received for Rnandal Year 2011/12 

Chairperson: Inter-Governmental & 
International Relations Committee 

Mfulo, Alina 

Shares — Sasol Inzako — Old Mutual. Drectorships & Partnerships — Damorxl Ronen Prom & Event 
Mhgt 

Chairperson: Human Settlement 
Services Committee 

Morv\^, Ronney Tsholohelo 

Laixl & Property — Shack — Gal eshev\^ 

Chairperson: Economie 

Development, Urban Renev\al & 
Tourism Conrmittee 

Ngobeza, VMnnafred Nongazi 

Nothing to disclose 

Chairperson: Corporate Services & 
Human Resources Conrmittee 

Steyn, Jacobus Louis 

Drectorships & Partnerships — J L Steyn Trust. Larxl & Property — 14 Bottomley Ave Q-A share). Erf 
Kei. 

Coundllor 




Municipality | APPENDICES 



IDisclosures of Financial Interests 

Period 1 July 2021 to 30 June of 2012 

Position 

Name 

Description of Financial interestsi* 

(Ml / Or details) 


Askin, Üonel Allan 

Land & Property — Residence in Square Hill Park 


Bauser, Reunert Sdney 

Remunerations - De Beers Pension; Land & Property - Residence 


Bishop, Patrice Dipuo 

Nothing to disclose 


Bocp, Anna Nonrmjia 

Nothing to disclose 


Dawids, Romeo, Magalieso 

Remuneration — Dept of Education 


Draditsile, Monnapule Vincent 

Remuneration - SASSA. Land & Property — Residence 


Doman, VMIIem Phillips 

Directorships & Partnerships — Kutlv\anong Qvic Integrated Housing Trust. Remuneration - SA 

Local Authorities Pension Füixl. Laixl & Property — 1674 Kakaretso Str. 


Rxirie, Ockert Cornelius 

1 nvestments — SAND. Remuneration — Pension . 


Frans, Tier 

Laixl & Property — House in Stilbaai, Townhouse in Royldene, Townhouse in \A^gelegen Parow. 


Hale, Emma Keseabetsv\^ 

Shares — Roodeheuv\el Saixl (Bpk). Drectorships & Partnerships — Ero Sales, Services & 
Manufacturing CC (Dormant). 


Koopman, George Terence 

Nothing received for the 2010 -2011 Finarxial Year 


Kruger, Ludlle Eleanore 

Remunerations — Dept of Education. 


Lewis, Qifford Benedict 

Shares — Anglo American PLC. Di rectorships & Partnerships — C B Lews Taxis. Remunerations — 
De Beers Pension. Laixl & Property — Residence in Homevale. 


Louw, Petrus Johannes Francois 

Remurxration — SA Gov, Gabee (Drectorship). Laixl & Property — Residerxx — Modderriver. 


LudicK RosieAnnie 

Shares — Bon-Appetite Caterers. 


Manyungv\ana, Mvuyo 

Shares — De Beers/Anglo, Morxii, IV(3aet. Directorship — Liyajabala (Events Management). 
Remurxrations — National Ass for Child Care VUDrkers. Laixl & Property — Residence — Galeshev\e. 


Mathe, Eunice Mosele 

Nothing to disclose 


Matsio, Fatisv\e Felidty 

Remuneration — Van de \A^I & Partners (Secretary). Land & Property — Erf 1844 Galeshev\e 


Mazabane, Joseph 

Nothing received for the 2010 -2011 Financial Year 


Modise, AngelaArrina 

Sponsorship & Grants - Spouse Maintenance 


Mogorosi, Selebatso Rebecca 

Remuneration — Dept of Health 


Morudi, Gaorutv\^ Dorothy 

Remuneration — Dept of Education. 


Moseki, Obenne Revelation 

Nothing received for the 2010 -2011 Financial Year 


Mothibi, Maria Kedibonye 

Sponsorships & Grants — Govt Dsability Grant. 
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IDisclosures of Financial Interests 

Period 1 July 2021 to 30 June of 2012 

Position 

Name 

Description of Financial interestsi* 

(Ml / Or details) 


IV(3annpi, ZAABlendyebo John 

Remuneration — Dept of Health 


Mthukv\ane, Keitumetse Gladys 

Nothing received for the 2010 -2011 Rnandal Year 


Ndlazi, Sdomon Pogisho 

Nothing to disclose. 


Ngoma, Tshabalala Charles 

Remunerations — NC Department of Bducation. 


Nhlapo, Moses Gopolang 

Land & Property — RDP House. 


ONeill Coutts, PatridaAnn 

Shares — Sanlam, Old Mutual, VMphold; Remunerations — GEPT Pension; Land & Property — 
Residence in Kimfcerl^. 


Pienaar, Dennis 

Shares - KDCTT ransport. Di rectorships & Partnerships - KDC/T ransport. 


Pietersen, Jahn 

Directorships & Partnerships — Zintle’s FTineral Undertaking. 


Pitt, Desmond Hugh 

Nothing to disclose. 


Rosen, Mohamed Shareef 

Shares — Standard Bank Remuneration — Pension from Old Muitual . Land & Property — 4 bedroom 
House Pescodia 3 bedroom House in Pescodia 


Selao, Otsile Gregory 

Nothing received for the 2010 -2011 Rnandal Year 


Setihabi, Ellen Keromamane 

Nothing to disclose. 


Settley, Vaughan Victor 

Nothing received for the 2010 -2011 Rnandal Year 


SpringboK Benjamin 

Nothing received for the 2010 -2011 Rnandal Year 


Stanfley, Safiyia Hajeera 

Remuneration - NC DOE/NC UFETC 


Steyn, Leonard 

Nothing received for the 2010 -2011 Rnandal Year 


Stout, Boitumelo Joel 

Shares - De Beers. 


Strauss, Petrus Andreas Stefanus 

Shares - Que Chip. Drectorships & Partnerships- 153 Koerant. Souls for Jesus. Rennunerations 
— Souls for Jesus (tans neem ek geen salaris). Consultandes & Retainerships — Tarrien \A^er. 

Tarrien Leer fabriek Sponsorships & Grants — Souls for Jesus. Gfts & hospitality — Souls for Jesus 
(van tyt tot tyd maar dis nie persoonlik nie). Land & Property - Krokodilplaas Groblershoop. Huis — 
BainsMoof No 7 Kimberley. 


Tarentaal, VMIliam Samathan Jafeth 

Nothing to disclose. 


Thabane, Mke Pula 

Remunerations — Self employed — construction. Land & Property — residence in Vergenoeg. 


Tong, Keamogetse Mchael 

Remunerations — Dept Health 


Tsimakv\ane, Elizabeth 

Nothing to disclose. 


Van Der Merv\e, Dirk Jacobus Petrus 

Shares — Pension. 


Municipality | APPENDICES 294 


IDisclosures of Financial Interests 

Period 1 July 2021 to 30 June of 2012 

Position 

Name 

Description of Financial interests* 

(Ml / Or details) 


Vilakazi, Philip Madoda 

Nothing received for the 2010 -2011 Financial Year 


Visagie, Gerald Elvis 

Nothing to disclose. 


Visser, Maleho Dyco 

Nothing to disclose. 


Vorster, Philip Johan 

Shares — Old Mutual . Remuneration — Frances Baard District Coundl . Laixl & Property — 

Residence - Roylpark 12 

Municipal Manager 

Akharvvaray, G H 

Shares — Kumba (Odinary), Mttal (Ordinary), Ex Xaro (Ordinary); Directorships & Partnerships — 
GHA Properties, Gulshin Properties; Gfts & Hospitatliy — Pen, Folder, Memory Stick from Starxiard 
Bank, Fruit Basket from Tov\ell Attorney; Larxl & Property — Residence in Kimberley, Residence in 
Vryburg (inherited V 2 share), Residence in Kimberley (in CC), Residence in Kimberley (in CCV 2 
share) 

Chief Financial Officer 

Mahloko, Z L 

No dedaration of interest received for Financial Year 2011/12 

Deputy IVIVI and (Executive) 

Di rectors 

N^A 


Bcecutive Di rector: Corporate 
Services 

Fouché, LAMGenade 

Nothing to disclose 

Acting Executive D rector: 

Corrmunity & Sodal Development 
Services 

SeboleoA^, Kooitse Ruth 

Directorship & Partnerships - Qisa 22 CC (Commercial); Larxl & Property - Residerxe 1 - 
Kimberley, Residence 2 — Kimberley) 

Acting Executive D rector: 
Infrastructure & Services 

Jele, Gail 

Shares — MTN (Asonke), Vodacom; Larxl & Property - Residerxe 

Bcecutive D rector: Strategy, 
Econorric Development & Planning 

Tyabashe-Kesiamang, Nomorxie 

Shares - MTN (Pcblic), Telkom (Public) JM & N Trading (CC mennber), Nqobile Planners & 
Development Special ists T/a N12 (CC mennber), VJoesa. (Pullic); Larxl & Property - Residerxe 1 
(Kimberley), Residerxe 2 (Kimberley), Flat (50%ownership- East Lorxion) 

Chief Financial Services 

Mahloko, Z L 

No dedaration of interest received for Finarxial Year 2011/12 

OtherSSZOffidals 



IDP Manager 

Stols, Marius M 

Drectorships & Partnerships — Leopont 553 Properties (Pty) Ltd (no incorre); Land & Property — 

Erf 19369, Kimberley, Erf 6187 - Kathu 

Pol icy Manager 

Setlogelo, Mathev\s Mosimangegape 

Directorships & Partnerships — Season’s Firxl 45 (Nil income), Magogorv\ane Traders (Nil irxome), 
Multishelf Contractors (Nil irxome), Larxl & Property - Residence 
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IDisclosures of Financial Interests 

Period 1 July 2021 to 30 June of 2012 

Position 

Name 

Description of Financial interestsi* 

(Ml / Or details) 

Chief Internal Auditor 

Molepo, Noxolo P 

Directorships & Partnerships — Rebaunrmogo Bed & Breakfast; Land & Property - Residence 

Manager: Supply Chain 

Management 

Barnard, F 

Invitation by Halsted to hunt \A^ldebees on 10-07-10 the estimated value R2600. Invitation by 

Halsted to hunt VMIdebees on 20-07-10 the estimated value R4600. Receive a small second hand 
copier from Itec on 11-02-11 to the estimated value of RIOOO. Received a Kudu and Impala from a 
farmer and friend Chirs Visser on 26-06-11 to the value of R3000 - this v\as a gift from a friend. 

Invited by Itec to hunt a wildebeest on 03-09-11 -total estimated value R1500. 

Control Engineering Assistant: 
Contract Administration 

S^egers, W 

Invitation by Messrs VUDrIeyparsons to attend a traditional Springbok hunt on the afternoon of 1 July 
2011 and Saturday 2 July 2011. 




*Firiandal interests tobedisdosed e\/en ifthey incuiredforonly part of the year. See l\/BRR SA34A TJ 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (I): REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 

R’000 

Vote Description 

Year2011 

Current: Year 2012 

Year 2012 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust. 

Budget 

Executive And Council 

35 

0 

0 

31 

0% 

0% 

Municipal And General 

223 672 

198 514 

292 354 

287 358 

145% 

98% 

Municipal Manager 

1559 

1377 

1857 

1832 

133% 

99% 

Corporale Services 

2 553 

4 838 

4 838 

3 414 

71% 

71% 

Community Services 

21 006 

24 755 

24 385 

23 540 

95% 

97% 

Financial Services 

219 531 

244 423 

272 923 

279 712 

114% 

102% 

Strategy Economie Development 
and Planning 

6179 

10 085 

6 625 

5 343 

53% 

81% 

Infrastructure Services 

582 390 

714 862 

764 362 

752 409 

105% 

98% 

Total Revenue by Vote 

1 056 925 

1198854 

1 367 344 

1 353 639 

113% 

99% 

Variances are calculated by dividing the difference between actual and originalJadjustments budget by the 
actual. This table is aligned to MBRR table A3 
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APPENDIX K (II): REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

R’000 

Description 

Year2011 

Year2012 

Year 2012 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjust. 

Budget 

Property rates 

209 351 

233 301 

265 801 

271 038 

14% 

2% 

Property rates - penalties & collection 
charges 

- 

- 

- 

- 

0% 

0% 

Service Charges - electricity revenue 

360 485 

465 906 

474 706 

480 070 

3% 

1% 

Service Charges - water revenue 

132 727 

156 162 

151 962 

169 936 

8% 

11% 

Service Charges - sanitation revenue 

45 180 

47 989 

53 689 

52 962 

9% 

-1% 

Service Charges - refuse revenue 

32 932 

33 564 

37 764 

37 731 

11% 

0% 

Service Charges - other 

81 

365 

365 

695 

365 

365 

Rentals of facilities and equipment 

12 740 

14 207 

14 207 

12 416 

-14% 

-14% 

Interest earned - external 
investments 

4 802 

4 000 

5 500 

8 565 

53% 

36% 

Interest earned - outstanding debtors 

31 283 

35 000 

32 000 

30 386 

-15% 

-5% 

Dividends received 

- 

- 

- 

- 

0% 

0% 

Fines 

3 635 

6 432 

6 032 

5 424 

-19% 

-11% 

Licences and permits 

3125 

2 530 

2 530 

3 797 

33% 

33% 

Agency services 

3 489 

3 200 

3 200 

3 603 

11% 

11% 

Transfers recognised - operational 

138 963 

164 026 

166 503 

154 482 

-6% 

-8% 

Other revenue 

26 288 

32 172 

61 192 

25 152 

-28% 

-143% 

Gains on disposal of PPE 

- 

- 

- 

- 

0% 

0% 

Enviromental Proctection 

- 

- 

- 

- 

0% 

0% 

Total Revenue (excluding capita! 
transfers and contributions) 

1 005 081 

1 198 854 

1 275 451 

1 255 561 

4,52% 

■1,58% 

Variances are calculated by dividing the difference between actual and originalJadjustments budget by the actual. 

This table is aligned to MBRR table A4. j k.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG 

R’000 

Details 

Budget 

Adjust-Budget 

Actual 

Variance 

Major conditions applied by 
donor (continue below if 
necessary) 

Budget 

Adjust. 

Budget 

Neighbourhood 

Development 

Partnership 

Grant 

12,000 

7,220 

0 




Public Transport 
Infrastructure 
and Systems 
Grant 

0 

0 

0 

0% 

0% 




16,000 




Water levelling process at 
Kamfersdam 

Other Specify: 








18,003 

18,813 

18,003 

100% 


Provide electricity to residential 
homes 


5,000 

1,000 


20% 


Demand side - electricity prepaids 


5,831 

4,875 


84% 


Development in the nodal points - 
Galeshewe 

Total 

40,834 

47,908 


117% 



This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and 
any other grant excluding Municipal Infrastructure Grant (MIG) which is dealt with in the main report, see T 5.8.3. 
Variances are calculated by dividing the difference between actual and originalfadjustments budget by the actual. 

Obtain a list of grants from national and provincial government. 

TL 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 

PROGRAMMES 


APPENDIX M (I): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New Assets Programme* 

R’000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 








Infrastructure - Total 

45 

17 


42 

223 

80 

67 

Infrastructure; Road 
transport - Total 

- 

2 

_ 

_ 

_ 

10 

15 

Roads, Pavements & 
Bridges 

0 

1850 






Storm water 

0 





10 401 

14 994 

Infrastructure; 
Electricity - Total 

10 

2 


2 

45 

20 

20 

Generation 

9 608 

1500 

1500 

1500 

45 021 

20 000 

20 000 

Transmission & 
Reticulation 








Street Lighting 








Infrastructure; Water - 
Total 

- 

14 


40 

6 

- 

- 

Dams & Reservoirs 








Water purification 


8 000 

34 000 

34 000 

6 000 



Reticulation 


6 000 

6 000 

6 000 




Infrastructure; 
Sanitation - Total 

34 

_ 


_ 

172 

49 

32 

Reticulation 








Sewerage purification 

34 203 




171 989 

49 121 

31 606 

Infrastructure; Other - 
Total 

1 

_ 


_ 

_ 

_ 

_ 

1/1/asfe Management 

1090 







Transportation 








Gas 








Other 
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Capital Expenditure - New Assets Programme* 

R’000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + 1 

FY + 2 

FY + 3 

Communitv - Total 

10 

4 


1 

- 

- 

16 

Parks & gardens 








Sportsfields & stadia 








Swimming pools 








Community halls 








Libraries 








Recreational facilities 








Fire, safety & 
emergency 

5 976 







Security and policing 








Buses 








Clinics 








Museums & Art 

Galleries 








Cemeteries 



1400 

1400 



16 194 

Social rental housing 








Other 

3 733 

3 800 






Capital expenditure bv 

Asset Class 








Heritaae assets ■ Total 

- 

- 


- 

- 

- 

- 

Buildings 








Other 








Investment properties 

-Total 

_ 

_ 


_ 

_ 

_ 

_ 

Housing development 








Other 








Other assets 

6 

10 


13 

16 

8 

10 

General vehicles 

1200 




16 400 

8 000 

9 500 

Specialised vehicles 








Plant & equipment 

298 







Computers - 
hardware/equipment 








Furniture and other 

3 398 

0 

3 850 

3 850 
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Capital Expenditure - New Assets Programme* 

R’000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + 1 

FY + 2 

FY + 3 

office equipment 








Abattoirs 








Markets 








Civic Land and Buildings 








Other Buildings 

275 

0 

350 

350 




Other Land 








Surplus Assets - 
(Investment or 

Inventory) 








Other 

419 

9 700 

8 764 

8 764 









2 500 

5 500 

13 740 

Aqricultural assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Bioloqical assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Intanqibles 

- 

- 


- 

- 

- 

- 

Computers - software & 
programming 








Other ffetsub-c/assj 








Total Capital 
Expenditure on new 
assets 

60 

31 


56 

239 

88 

92 

Specialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 








Fire 








Conservancy 








Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: 

TableSA34a) TM.1 
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APPENDIX M (II): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 


Capital Expenditure - Upgrade/Renewal Programme* 

R’000 

Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + l 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 








Infrastructure - Total 

19 

210 


97 

27 

- 

- 

Infrastructure: Road 
transport -Total 

12 

3 


- 

- 

- 

- 

Roads, Pavements & 
Bridges 

12 356 

3 000 






Storm water 








Infrastructure: 

Electricity - Total 

- 

87 


43 

21 

- 

- 

Generation 


87 003 

43 245 

43 245 

19 600 



Transmission <S 

Reticulation 








Street Lighting 





1500 



Infrastructure: Water ■ 
Total 

7 

14 


14 

6 

- 

- 

Dams & Reservoirs 








Water purification 


8 500 

8 500 

8 500 

6 000 



Reticulation 

7 001 

5 300 

5 300 

5 300 




Infrastructure: 

Sanitation ■ Total 

- 

103 


40 

- 

- 

- 

Reticulation 








Sewerage purification 


102 785 

40 185 

40 185 




Infrastructure: Other - 
Total 

- 

3 


- 

- 

- 

- 

1/1/asfe Management 








Transportation 








Gas 


3 000 






Other 
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Capital Expenditure - Upgrade/Renewal Programme* 

R’000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + l 

FY + 2 

FY + 3 

Communitv 

- 

4 


4 

- 

- 

- 

Parks & gardens 


1000 

1000 

1 000 




Sportsfields & stadia 


3 000 






Swimming pools 








Community halls 








Libraries 








Recreational facilities 


331 

331 

331 




Fire, safety & emergency 








Security and policing 








Buses 








Clinics 








Museums & Art Galleries 








Cemeteries 








Social rental housing 








Other 



3130 

3130 




Heritaqe assets 

- 

- 


- 

- 

- 

- 

Buildings 








Other 

Capital expenditure bv 

Asset Class 








Investment properties 

- 

- 


- 

- 

- 

- 

Housing development 








Other 








Other assets 

- 

- 


19 

1 

1 

2 

General vehicles 



19 000 

19 000 




Specialised vehicles 








Plant & equipment 








Computers - 
hardware/equipment 





1000 

1000 

1500 

Furniture and other office 
equipment 








Abattoirs 
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Capital Expenditure - Upgrade/Renewal Programme* 

R’000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjust. 

Budget 

Actual 

Expend. 

FY + l 

FY + 2 

FY + 3 

Markets 








Civic Land and Buildings 








Other Buildings 








Other Land 








Surplus Assets - 
(Investment or Inventory) 








Other 








Aqricultural assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Bioloaical assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Intanqibles 

- 

1 


1 

- 

- 

- 

Computers - software & 
programming 


850 

850 

850 




Other f//sfsuö-c/assj 








Total Capital 

Expenditure on renewai 
of existing assets 

19 

215 

122 

122 

28 

1 

2 

Specialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 








Fire 








Conservancy 








Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: Table SA34b) T M.2 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 0 


Capital Programme by Project: Year 0 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 
(Act - OB) 

% 







Water 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

82 

85 

92 

8% 

11% 

"Project C" 

85 

90 

95 

5% 

11% 

Sanitation/Sewerage 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Electricity 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Housing 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Refuse removal 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Stormwater 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Economie development 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Sports, Arts & Culture 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Environment 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Health 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Safety and Security 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

ICTand Other 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 0 


Capital Programme by Project by Ward: Year 0 

R' 000 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

Water 



"Project A" 



"Project B" 






Sanitation/Sewerage 









Electricity 









Housing 









Refuse removal 









Stormwater 









Economie development 









Sports, Arts & Culture 









Environment 









Health 









Safety and Security 









ICT and Other 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Municipality | APPENDICES 307 






Service Backlogs; Schools and Clinics 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 













































Clinics (NAMES, LOCATIONS) 








































Names and locations of schools and clinics lacking one or more services. Use 'x' to mark lack of service at appropriate 
level for the number of people attending the school/clinic, allowing for the proper functioning of the establishment 
concerned. 

TP 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE 
ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


Service Backlogs Experienced by the Commmunity where another Sphere of Government is the Service Provider 
(where the municipality whether or notact on agency basis) 

Services and Locations 

Scale of backlogs 

Impact of backlogs 

Clinics: 












Housing: 












Licencing and Testing Centre: 












Reseviors 












Schools (Primary and High): 












Sports Fields: 












TQ 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 

MUNICIPALITY 


Declaration of Loans and Grants made by the municipality: Year 2012 

AH Organisation or Person in 
receipt of Loans */Grants* 
provided by the municipality 

Nature of project 

Conditions 
attached to 
funding 

Value 

Year 2012 

R' 000 

Total Amount 
committed over 
previous and 
future years 

SPCA 



550 


Donation Keep Kimberley Clean 



100 


Sol Plaatje Educational Trust 



167 


Gariep Festival 



1,000 


Diamonds and Dorings 



1,000 


Other 



733 


Total 



3,550 


* Loans/Grants - whether in cash or in kind 
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